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POPULATION: 3,054 (2010 Census )
NET TAXABLE VALUATION: $469,466,793
TOWN: $8.18 per thousand
SCHOOL DISTRICT: $9.44 per thousand
STATE EDUCATION: $2.24 per thousand
COUNTY: $1.94 per thousand
TOTAL TAX RATE: $21.80 per thousand
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DEDICATION OF THE ANNUAL REPORT

Bristol has had more than its share of willing volunteers over the years, citizens who pitch in when a need arises. The Space Needs
Committee is no exception. The recent Space Needs Committee was appointed by the Select Board in early 2016 to address a long-
standing issue, how to address the space issues in Bristol and find the best solutions.

This was not the first Space Needs Committee. Over the years, there have been others charged with addressing the aging infra-
structure of the current Town administrative building and the inadequacy of the police station housed in the same building, as well
as the library, fire station, highway garage, and the water and sewer facilities. The most recent Committee included some of the
Town’s most generous volunteers including, Ned Gordon, Chair, Burt Williams, Vice Chair, Kris Bean, (Police Lietenant), David Carr,
Nik Coates (Town Administrator), Susan Duncan, Barbara Greenwood, Sandra Heaney, Ben LaRoche (Fire Chief), Paul Man-
ganiello, Jim Mclntire (Police Chief), Jeff Shackett, Raymah Simpson (Town Clerk), Tim Woodward (Police Lieutenant) and Don
Milbrand (alternate).

The Committee took their charge seriously, considering the future demographics of the Town and its needs, examining existing
Town-owned buildings, checking other buildings that might possibly meet the needs, considering the all-important issue of cost,
and working to identify what the people of Bristol would be willing to support. This was a herculean task and took many hours of
meeting, researching and considering the views of the general public.

Eventually, the Committee arrived at what they believed to be the best alternative for the Town, a newly constructed building on
the lot adjacent to the current Town Hall, which would house the administrative offices, freeing up the existing building to be re-
fitted as necessary for the Police Department. Their efforts though appreciated, were not met with universal enthusiasm and ulti-
mately the recommendation, even after a significant reduction in the scale and cost of the project, was bypassed at the 2018 Town
Meeting.

In the meantime, as fate would have it, an existing building situated in the middle of the downtown core, became available and
seemed to be a potential solution. After much consideration, many tours conducted by members of the Committee, and a special
Town Meeting on November 1, 2018, the people of Bristol voted to approve the purchase and renovation of the former Newfound
Family Practice medical building for the new Town offices.

We are extremely grateful to the members of the Space Needs Committee for their dedication, commitment and tenacity in help-
ing Bristol address its space requirements for the future. Anyone who has ever volunteered will appreciate the efforts of this Com-
mittee in the service of the Town of Bristol. Bristol is fortunate to have a group of citizens who care about the Town and are willing
to do the hard work of making Bristol a place we all want to live!

Photo Courtesy of Tom Caldwell
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Rick Alpers, Chair 2020
Don Milbrand, Vice-Chair 2020
Wayne Anderson 2021
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Les Dion 2019
Moderator

Edward “Ned” Gordon 2020

Town Clerk / Tax Collector

Raymah Simpson 2020
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Richard LaFlamme 2021
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Joseph Caristi 2019
Robert Emerson 2019
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Eric Rouille

Elizabeth Schneider-resigned
Les Dion, Select Board Rep

Trustees of the
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Rosemary D’Arcy, Chair
Nancy Dowey

Martha Hulsman

Lucille Keegan

Nancy Spears

Kathleen Haskell

Ann Fitzpatrick

Shirley Yorks
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Wayne Evans-resigned

Newfound Area School Board
Heidi Milbrand
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Town Administrator
Nicholas Coates

Executive Assistant/Bookkeeper
Wendy Smith

Finance/HR Director
Robert Blanchette

Deputy Town Clerk/Tax Collector

Christina Howe

Assessor

Commerford, Nieder & Perkins

Land Use/Assessing Manager
Christina Goodwin

Health Officers
Christina Goodwin
Peter Daniels, Deputy

Librarian
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Human Services
Kelly Lacasse
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Historic District Admin Assistant

Jan Laferriere

Land Use Officer

Peter Daniels

Planner

Tyler Simonds
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Ben LLaRoche

Fire Department
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Rachel Lacasse
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Ben LaRoche, Warden
Chris Dolloff, Deputy

Aaron Heath, Deputy
Jamie Moulton, Deputy

Emergency Management Director
Ben LaRoche

Water and Sewer Superintendent
Jetfrey Chartier

Water and Sewer Office Manager
Audrey Landry

Highway Superintendent
Mark Bucklin

Highway Administrative Assistant
Janet Cavanagh

Police Chief
Jim Mclntire

Police Administrative Assistant
Kirsten Marsh

Minute Taker

Kathy Vogan

Town of Bristol Annual Report



Planning Board

Denice DeStefano, Chair
Clay Dingman, e Chair
Elizabeth Seeler

Paul Barnett

Evan Hickey
Dan Paradis

Melody Mansur, Alternate

Don Milbrand Se/ect Board Rep.

2021
2020

2021
2020
2020

2019

Zoning Board of Adjustment

Alan DeStefano, Chair

Richard LaFlamme
Ashley Dolloff

Larry Denton
Lorraine Bohmiller

Melody Mansur, Alternate

Economic Development

Bill Dowey, Chair

Paul Bemis

Nicholas Coates, Ex Officio
Vincent Paul Migliore
Les Dion, Select Board Rep.

Paul Barnett
Bruce Dorner

Carolyn Schulman

2021

2019
2020

2021
2019

Historic District

Commission

Clay Dingman, Chair 2020
Sandra Heaney 2021
Dorcas Gordon 2020
Richard LaFlamme 2019

Don Milbrand, Select Board Rep.

Capital Improvements
Program Committee

Don Milbrand, Chair
Steve Favorite, 1ice Chair
Dan Paradis

Bill Cote

John Bianchi

Joe Lukeman

David Hill
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Energy Committee
Paul Bemis, Chair

Doug Williams
Joe Chrisholm

Greg Wagner

Community Events Committee

Les Dion

Barbara Greenwood
Christina Goodwin
Hilda Bruno
Joanne Burwell
Bryan Richardson
Marjorie Gorman
Lucille Keegan
Nicole Goodreau
Sharyn Orvis
Claire Moorhead
Brittany Overton

Kristopher Bean

Barbara Greenwood
Scott Doucette
Christina Goodwin
Mark Bucklin

Peter Cofran

Conservation Commission

Janet Cote, Chair
Sandra Heaney
Carroll Brown, Jr.

Richard Batchelder

Bonnie McGlivery-Blout

Karen Bemis

2021
2021
2020
2020
2020
2020

Joint Loss Management Committee

Azra Palo, Chair
Mark Bucklin

Chris Carter
Jett Chartier
Nicholas Coates
Peter Daniels
Ben LaRoche
Audrey Landry
Jason Rivera

Jonathan Southland

Kelley Park Committee

Shane Tucker
Dorcas Gordon
Dan Maclean
Les Dion

Kellie Jenkins
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Downtown Decorating

Committee
Hilda Bruno

Martha Hulsman
Sue Neiman

Bill Neiman
Jodie Favorite

Steven Favorite

Marylee Guertin
Julaine Geldermann
Joanne Burwell

Lucille Keegan

Fireworks Committee
Christina Goodwin
Victor Greenwood
Jamie Moulton

Kris Bean

Wendy Smith

Nicholas Coates

Bicentennial Committee

Janet Cote, Chair
Kerry Matson
Hilda Bruno
Claire Moorehead
Stacy Buckley
Lucille Keegan

Donna Manfra

Kerrin Rounds

Bill Dowey
Nancy Dowey

Les Dion, Select Board Rep.
Al Blakely

Jenne Walker

Jennifer Rosene

Susan Sodano
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EXECUTIVE SUMMARY

Happy Birthday Bristal!

The Select Board appreciates all of the work that the Bicentennial Committee and volunteers have put
imta the planning of Bristal’'s Bicentennial and we are lgoking forward to celebrating at Z013's festivities.

As 2019 comes into focus, the Select Board would also like to celebrate lots of accomplishments im 2018,

Mewr Faces:

Im March, the Select Board welcomed Wayne Anderson to the Board and said thank yow to Faul
Mamganiello for his service on the Board prior to Selectman &nderson’s election. The 5alect Board alzo
welcomed new Faolice Chief lim Mcintire who joined ws in April and went right to work in getting in to
the community to meet residents and business owners, The Police Department also welcomed Officer
Briam Beach, while the Highway Department welocomead O, allen. In the Town Office, Wendy Smith has
come in as our new Executive Assistant/Bookkesper and Tyler Simonds started as our Planner.

Employee Relations:

The Select Board ended the year with am employee appreciation lunch, which was well-attended and a
great team-building effart. Prior to the lumch, the 5elect Board and Department Heads worked together
ta reaffirm or update personnel management programs including: continued implementation of the
merit wage program, agresing on anm increase to the health insurance contribution by employess along
with a switch to a new health insurance program that has a maore robust wellness component, and
updating the employes evaluation process. There was also implementation of new IT and phone
systems that made improvements 1o the tools employees need to do their jobs effectively.

Customer Service Initiatives:

The improvements to the IT system have also helped the staff plan out and implement new customer
sarvice measures dezigned to make it eazier to do business with the Town. In 2013, the Town Clerk/Tax
Callector and Water,/Sewer Department will be rolling out programs allowing people to pay their bills
with credit cards at the Town Office and on the Town's webszsite. Speaking of the Taown's website,
planning was done for 3 2019 roll out of a8 new weabsite that will have these payment features as well as
ather customer-friendly features. & spring/summer rallowut is planned. The Land Use Departmeant alsa
continued simplifying and soreamlining its permitting process s0 that it is clearer and more
straightforward. While not a customer-service initiative per-ze, the Town was victorious in the Northerm
Fass Site Evaluation Committee process in protecting land walues and guarding against negative impacts
to our environment.

Economic Development:

The Town continued to work in earnest to improve economic conditions and opportunities. Other towns
argund the state took notice: The Town Administrator met with several communities who came to
Bristol through UNH"s Main 5treet Academy program to learn how to revitalize their towns. The Town
Administrator has been actively meseting with cell phone carriers and tower companies on the
comstruction of a tower with multiple carriers in Town, which has gone in concert with the planning of
the high-speed fiber optic cable network. Workforce development planning continued with a growing
partmerzhip between the Town, Lakes Region Community College and local employers on training
programs for employeeas. There was continued and increased collaboration with the Town, School
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EXECUTIVE SUMMARY

District and Freudenberg, including the launch of FIRAT robotics programs in the schools, Economic
Developrnent Committee Chair Bill Dowey deserves much of the credit for planting the idea, bringing
partmers together, and securing funding for the program. & work group of Town staff, volunteers, and
business leaders planned an effort to retain and bring maore young professionals ta Bristol. Thanks to the
woork of Children's Librarian Azra Karabegovic, there has been the formation of a planming committes for
& Mewfound Young Professionals Metwork (MYPN), The same work group also planned the roll owt of
trainings for Bristol businesses on how to better use the web and data to grow their businesses, An
affshoot of that work group has also been working with local businesspeople on exploring the
opportumity to build 2 business incubator that would foous on recruiting entreprenewrs to Bristol and
providing them support to take their ideas from seeds to growth. The Town alzo saw continued business
growth in 2018 with the relocation and expansion of Shackett's Brewery in Central Sguare, the
relacation of leremy Hiltz Excavating to Lake Street, and a planned winery on Lake Street. leff Goodrum
and others continuad 1o revitalize the buildings in Central Sguare and Cielito’s celebrated one year in
Bristol. The Town also zaw the opening of the new 32-unit Mewfound River Apartrments on Swift Water
Dirive.

Buildings and Infrastructure:

A big thank you to the voters for approving the new Town Office proposal at Special Town Meeting in
Movember. The final design is being completed and we expect to move into the mew building in the
sumrer. Watch the website for updates. The Paolice Departrment also made fixes to address ADA
compliance and visitor safety concerns by constructing a new entrance to the building, while the Fire
Departrnent completed its architectural and engineering study for & possible addition to the station. In
the summer, the Select Board was approached by UEDA Rural Development to consider revisiting the
sewer extenzion to the lake project. USDA provided funds to the Town to update the engineering for the
project and to hold & series of public meestings to gain feedback from the public. The Select Board plans
to ask the voters for autharization to pursue grants and other funding sources at Town Meeting for
construction of the extension that would go up Lake Street and along the eastern and western shores of
the lake. Improvements to the Millstrearm Park were alsa made, including adding an informational kiozk
about the watershed from the Newfound Lake Region Association, moving the farmer Chamber of
Commerce information booth to the Park, and adding a new sign and picnic tables built by Eagle Scout
Grant Copatch and the donation of a3 granite bench by the Lions Club to be installed in 2015, A design
for a safer routing of the trail into the park and interpretive signage was also planned for 2019
implementation. The majority of the improvements to the Transfer Station were also completed, which
include changes to the traffic flow and parking, new compactors, and a shed. Although the Select Board
put a pause on the recycling program [except for glass jars and bottles), the Transfer Station was
constructed to accommodate recycling when the Board determines to bring the program back. A
rmajority of the construction for the Town's next recreational gem—the Bristal Falls Park amd Pemi
Trail—was completed in 2018 by the Highway Departrment and generous donation of time and labor
from Michael Sharp Enterprizes, The construction of new sidewalks and paving of Central Strest were
completed so that residents and visitors can walk safely to the Fark and Trail from Central Sguare. Look
for a ribbon cutting event in the spring/summer of 2013, Along with the Central Street improvements,
the Select Board designated Spring Street as & one-way street to improve safety and parking. The
change will go inta effect in late April. Planning for safety improvements at Cummings Beach was also
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EXECUTIVE SUMMARY

completed in 2018 and construction of those improvements—naw steps, stabilization of the rock wall,
and reduction of tha slope—will be completad in tha spring.

In Closing:

Bristel iz the envy of other small towns around the state because of the pride the comrmunity takes in
itsalf and owr strong community spirit. The Downtown Decorating Committes and Pasguaney Garden
Club once again turned our Town into a beautiful place that is wondearful to live in and experience. The
many great axisting and new events and concerts make our community truly enjoyable to be a part of.
We thank all of gur dedicated volunteers and employeas for everything they do!

Respectiully Submitted,

The Bristol S5elect Board and Town Administrator

Town of Bristol Annual Report
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SPECIAL RECOGNITION

In addition to this year’s Town Report Dedication the Board of Selectmen wanted to also recognize a resident who rises each day
with the mission of helping Bristol be a better community. This resident is no other than Barbara Greenwood. Barb as we all call
her is one the most committed individuals we have ever seen in our great town. Her fierce dedication and loyalty to Bristol is truly
inspirational and motivating to us all. As Barb will say “I may not have been born here but | have lived here for a very long time.”
She has seen Bristol evolve for the better over the years and talks about it regularly. She often tells me that she loves this town
because it provides great services, it invests in itself and quite frankly she feels safe here.

There is not an event or meeting in town that Barb does not miss. When you watch Barb at these gatherings people naturally grav-
itate to her. Folks check in and see how things are going and want Barbs feedback and ideas, and she will always give a straight
answer! When this is happening, it brings a smile to my face and that is why | have always quietly called her the matriarch of our
community. Folks of all ages want to talk and hear from her on a regular basis. | know I do! She is probably going to give me plen-
ty of grief for giving her the title of matriarch, but | believe it is one well earned. When Barb gets behind an idea or an initiative she
goes all in. Most recently was the purchase and soon to be renovated 5 School Street property for a new town office building.
Barbara worked night and day to educate citizens of all ages in our community as to why this property made sense for the Town of
Bristol. She became a driving force as to why this project passed at special town meeting this past November. This is the same
energy that helped bring a renovation and addition to our beloved library back in 2008.

We as a board are very much amazed by Barb’s commitment and dedication to our community. Because of her, Bristol is a better
place to live, work and play. We are fortunate Barb chose Bristol to raise her family and call it her home. She has countless friends
who call on her often. | am proud to say | consider Barbara a great friend. You might think it is a bit odd or unorthodox for a 39-
year-old to be friends with an 86-year-old, but she has given me so much indispensable advice over the years both professionally
and personally. She often reminds me about the importance of family and reminds me that you can’t make it to every meeting or
event. Just another example of Barb giving great advice. When | finally grow up someday | hope | am lot like Barb! One who is full
of boundless energy and a friend to ALL. Thank you, Barb, for all you do for our community!

Written by,

Rick Alpers

Submitted by,

The Bristol Board of Selectmen
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2018 Town Meeting Minutes

TOWN OF BRISTOL
ANNUAL TOWN MEETING WARRANT
2018

BRISTOL, NEW HAMPSHIRE GRAFTON COUNTY
To the Inhabitants of the Town of Bristol in the County of Grafton in the State of New Hampshire qualified to vote in Town affairs.
You are hereby notified to meet at the Bristol Town Hall, 45 Summer Street in said Bristol on Tuesday, the thirteenth day of March
next at 8:00 o’clock in the morning at which time the polls will be open for balloting on Article 1 through Article 13 and shall close
no earlier than 7:00 o’clock in the evening; and you are further hereby notified to meet at the Auditorium of the Newfound Region-
al High School in said Bristol on Saturday, the seventeenth day of March next at 9:00 o’clock in the morning at which time action
will be taken upon the remaining articles in the warrant.
Article 1: To choose by written ballot all of the necessary Town Officers

1 Select Board member for 3 years

1 Moderator for 2 years

1 Trustee of the Trust Funds for 3 years

1 Cemetery Trustee for 3 years

4 Budget Committee members for 3 years

3 Library Trustees for 3 years
Article 2: By Petition: Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow official ballot voting on all issues before
the Town of Bristol on the second Tuesday of March? Passage requires a 3/5 majority vote of those voting.

Yes 227 No 184 Needed 60% to pass or 246 votes.

Article 3: By Petition: Shall we allow the operation of keno games within the town or city?
Yes 186 No 222

Article 4: Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the Bristol Zoning Ordinance

as follows:

Amendment No. 1, if adopted, will create a definition for “Brew Pub” based on the definition found in state law RSA 178:13 and
will allow a Brew Pub as a permitted use in the Village Commercial, Downtown Commercial, Corridor Commercial, Rural, Lake, and
Industrial Districts.

Yes 302 No 111
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2018 Town Meeting Minutes

Article 5: Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 2, if adopted, will create a definition for a “Distillery” and will allow a Distillery as a permitted use in the Village
Commercial, Downtown Commercial, Corridor Commercial, Rural, Lake, and Industrial Districts.
Yes 286 No 122

Article 6: Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 3, if adopted, will create a definition for a “Winery/Meadery” and will allow a Winery/Meadery as a permitted
use in the Village Commercial, Downtown Commercial, Corridor Commercial, Rural, Lake, and Industrial Districts.
Yes 297 No 114

Article 7: Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 4, if adopted, will modify Article Ill, Section 3.2, Fc to include a reference to Article 4.4 which restricts building
height. The purpose of this amendment is solely to improve the overall clarity of the Ordinance; it does not alter any substantive
requirements.

Yes 312 No 97

Article 8: Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 5, if adopted, will modify Article IV, Sections 4.12,C,1,a and 4.12,C,3,a to indicate that any increase in height
must not exceed the building height restrictions specified in Article 4.4. The purpose of this amendment is solely to improve the
overall clarity of the Ordinance; it does not alter any substantive requirements.

Yes 317 No 89

Article 9: Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 6, if adopted, will eliminate the express permission for time/temperature signs contained in Article IV, Section
4.11,D. The effect of thisamendment is to come into compliance with US Supreme Court decisions by requiring time and temper-
ature displays to conform to the same physical requirements as other signs.

Yes 309 No 95
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2018 Town Meeting Minutes

Article 10: Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 7, if adopted, will replace the current definition of Kennel/Stable contained in Article VIII, Section 8.141 with
new definitions of “Kennel” and “Stable”.
Yes 321 No 80

Article 11: Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 8, if adopted, will allow Kennels by special exception in the Rural District.
Yes 254 No 146

Article 12: Are you in favor of the adoption of Amendment No. 9 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 9, if adopted, will update and clarify language in the Wetlands Conservation Overlay District section of the ordi-
nance.
Yes 299 No 98

Article 13: Are you in favor of the adoption of Amendment No. 10 as proposed by the Planning Board for the Bristol Zoning Ordi-
nance as follows:

Amendment No. 10, if adopted, will create a new provision outlining requirements for construction and siting of Accessory
Dwelling Units in accord with the recently-enacted RSA 674:71-73.
Yes 238 No 138

TOWN MEETING
SATURDAY MARCH 17, 2018

Moderator Edward “Ned” Gordon opened the meeting at 9:00 AM This is the 199" Town Meeting held in the “Old” Town Hall.
Moderator Gordon asked Burt Williams to open the meeting with the Pledge of Alliance to the flag. Ned did the very moving and
inspirational invocation.

Moderator Gordon asked Chairman Rick Alpers of the Selectmen to introduce the Board, he presented: Leslie Dion, J.P.Morrison,
Don Milbrand and Paul Manganiello, and thanked Paul for his years of service to the people of Bristol, as Paul did not seek re-
election this year. Rick also introduced Wayne Anderson as the newest member of the board. Moderator Gordon asked Chair-
man, Rob Glassett to introduce the Budget Committee, he introduced, Bill Cote, Wayne Anderson, David Carr, Betsy Schneider,
Janet Cavanagh, Bob Emerson, Scott Sanschargin, John Sellers, David Carr, Ashley Dolloff, Joe Caristi and Walter Waring.
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2018 Town Meeting Minutes

Moderator Gordon then introduced, Shawn Tanguay from the Town’s law firm, Gardner, Fulton and Waugh, also Raymah Simp-
son, Town Clerk/Tax Collector who will be taking minutes

Moderator Gordon explained the rules of the meeting, the meeting is for registered voters, anyone that would like to speak that
is not a registered voter, the body would have to decide if they could speak. Some Town Employees are not residents of the
Town, but have been able to speak in the past and we will keep that policy. The meeting will follow Parliamentary Procedure.

If there are any amendments, they need to be in writing and need to be seconded before any discussion on the amendment.
The Moderator also stated that there has been three (3) request for three separate articles to be ballot votes the articles are
numbers are 19, 21 and 26. The requests were in writing with five (5) registered voters making the request on each one. The
Moderator asked everyone to be respectful, short and to the point, he would also try to let everyone that wants to speak, to
speak and then call on the repeats.

The Moderator went through the results of Tuesdays Election

Article 14: To see if the Town will vote to raise and appropriate Two Million Six Hundred Fifty Thousand Dollars ($2,650,000) to
pay for the final design and construction of a new Town Office Building and the renovation of the existing Town Office Building
into the Police Department with Four Hundred Thousand Dollars ($400,000) to come from the unassigned fund balance, Two
Hundred Fifty Thousand Dollars ($250,000) from general taxation, and to authorize the issuance of not more than Two Million
Dollars ($2,000,000) of bonds or notes, in accordance with the provisions of the Municipal Finance Act, (RSA 33) and to author-
ize the Selectmen to issue and negotiate such bonds or notes and to determine the rate of interest thereon. The first principal
and interest payments will be included in the 2019 budget. (2/3 ballot vote required, polls open for one hour).

The Budget Committee Recommends this Article 6-2

The Select Board Recommends this Article 5-0

Moderator Ned Gordon, wanted to speak on this article, so he stepped down and assistant Moderator Shawn Lagueux, took
over. Moderator Gordon made the motion, for Article 14, seconded by Rick Alpers.

Ned explained that he is the chairman of the Space Needs Committee. The committee looked at the needs of the Town as well
as the needs of Police Department, they also looked at several buildings in Town to see if any were suitable for the needs. The
guestion at that time was to renovate the existing building for a town office or for the police department, after hiring an Archi-
tecture & Engineering firm to design a building. When this was taken to public meetings the committee was criticized for the
project costing to much. A new opportunity has just come up, that makes more sense to purchase a building as opposed to new
construction, the building is much closer to what is needed. Ned would like to table this article and continue negotiations for
the new building.

Don Milbrand made a motion to table Article 14. Rob Glassett seconded the motion. Article 14 passed with a voice vote.

At this time Ned came back on as Moderator.
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2018 Town Meeting Minutes

David Hill had a parliamentary procedure statement that the article can not be discussed again because it was tabled, Moderator
Gordon said it could not be discussed again until near the end of the meeting.

Article 15: By Petition: To see if the Town will vote to reduce the membership of the Budget Committee from the current 13
members to 7 members. In accord with RSA 32:15, 1V, this change, if adopted, will become effective beginning with the 2019 An-
nual Meeting.

Motion made by Rob Glassett 2™ by Steven Favorite. Rob supported this article. The Budget Committee needs to be down to
seven (7), he feels reducing the number will make people more committed. Would like to see a more dedicated group, so there
would always be a quorum.

Shaun Lagueux made a motion to close debate, seconded by Fred Eichman.
Moderator called for a voice vote, to close to call, he called for a hand vote.
Article 15 passed by hand vote.

Article 16: By Petition: To see if the town will vote to rescind and repeal Article 12 as passed at the 2016 Town Meeting. Any non-
encumbered funds remaining shall be returned to the unreserved fund balance. Article 12 authorized the Town to raise and ap-
propriate the sum of Ninety Five Thousand Dollars ($95,000) to prepare an architectural design and engineering study for future
municipal buildings with said funds to come from the unreserved fund balance.

Motion made by Paul Simard, seconded by Jodie Favorite. Paul stated that this is just housekeeping, that any monies left should
be put back into the unreserved fun. Rick Alpers stated that that money had already gone back into the unreserved fund.

Doug Voelbel made a motion to close debate, seconded by David Hill.

Moderator asked for a show of hands.

Article 16 passed by hand vote.

Article 17: By Petition: To see if the town will vote to rescind and reject Article 14 in its entirety as amended and adopted at the
2016 Bristol Town Meeting. Article 14 authorized the establishment of an eleven member committee to investigate the building
space needs for the operation of the Town of Bristol’s governmental services and to propose a plan to accommodate those needs
for the next 25 years. The committee shall make its final report to the Select Board no later than December 1, 2016.

Motion made by Paul Simard, seconded by Richard Batchelder.

There was no discussion on this article.

Rick Alpers made a motion to close debate, seconded by Carol Huber
Article 17 passed by voice vote

Article 18: By Petition: To see if the town will agree to direct the Moderator or Selectboard to appoint a new space needs com-
mittee consisting of the chief of police or his designee, the town clerk, a general contractor and six volunteers from the Bristol
community committed to proposing a plan that addresses the primary critical need of providing an adequate police facility at an
affordable cost, and to consider how to
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alleviate town office overcrowding and lack of storage space. This committee is authorized to expend as much as needed from
the existing space needs budget to accomplish this task.

Motion made by David Hill, seconded by Steven Favorite.

David made an amendment to Article 18, to replace the last sentence with the following:

And to see if town will vote to raise and appropriate the sum of $25,000.00 from unreserved fund balance to accomplish this
task. Amendment seconded by Steve Favorite

David explained that there are no funds left in the budget as there were not encumbered. It was felt that Article 22 will take
care of this. Rick Alpers stated that Mr. Hills amendment is illegal, that funds can not be raised from the floor.

Charlene Fraser made a motion to close debate, seconded by Shaun Lagueux.

Amendment defeated by voice vote.

Discussion on original Article. It was stated that this should be voted against.

Motion made to close debate by Carol Huber, seconded by Frank Dolloff.
Article 18 defeated by voice vote

Article 19: By Petition: To see if the Town will vote to authorize the change from Appointed Chief of Police to an Elected Chief of
Police, who must be New Hampshire police standards and training full time certified or certifiable, using existing budgeted funds
with no increase to the budget. (Majority vote required)

Motion made by Paul Simard, seconded by Ernie Richards

Doug Voelbel spoke on the Article, he feels that the Chief of Police position is one of the more important jobs in Town, he feels
that the Town’s people should have a voice on who the chief is. The way the article is written the position would be only for
qualified people that have gone through the Police Standard and Trainings course.

It was mentioned that if the person is elected, they not only would have to do their duties, but also run for election each year,
which would keep them from doing their job. A question was asked would the person have to be a resident of Town, since they
would be on the ballot each year. Don Milbrand feels that the process that was just gone through to hire a chief is the best way
to get the right person. Paul Manganiello is not in favor of an elected chief, they hired the person that was most qualified.
Electing would be restricting it to a few group of people. Some people feel that the chief should live in Bristol, but let the Board
of Selectmen choose the chief. It was stated that a person should not be on the ballot that is not qualified to be a chief, and that
it should not be an elected position.

Motion to close debate by Chris Dolloff, seconded by Jeff Goodrum. Debate closed by voice vote.

This article was requested to be a ballot vote.

Ballots were green and orange.

Ballots cast 181. Yes: 28 No:153

Article 19 Defeated.
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Article 20: By Petition: To see if the Town will vote to eliminate one permanent position from the current staffing level of the Po-
lice Department.
Motion made by Paul Simard, seconded by Eric Rottenecker.

Paul stated that we replaced a number of officers comparing 2016 to 2017. Crimes have gone down, if you have more police you
have more crime. He feels that the money would be better used in other areas of the Town, other than police. The police officers
in Bristol are taking care of the other communities near us. We are currently down one (1) police officer. Les Dion stated that
crime has not gone down, the opioid crisis is up and it is happening in Bristol. We have nine (9) officers now and we have had 9
officers for over 12 years. It was stated that we can not be compared to other towns, we are the Hub, whether we like it or not,
any one living in Alexandria needs to come to Bristol and other towns as well. It would be nice to see Bristol give the new chief a
chance, there is no way that any Towns can be compared, the way other towns do health and retirement benefits are different
then the way Bristol does them. It was felt that we are a summer and winter community and that the Police watch over the hous-
es that are vacant in the winter, they also make sure that people are safe. Drugs are bad and we need the nine (9) officers.

Rick Alpers stated that crimes go and come down. That we have been down by a few officers and that the officers that we had,
were taxed from so many shifts that needed to be covered. The article petitioned here today is unenforceable.

A resident of Prospect St, stated that there was an illegal dog mill and fires, also someone stole a car in Plymouth and drop it off
on Propsect street. There is a vacant home on that Street and the police are checking to make sure that no one was breaking into
the house, very re-assuring to the neighbors, he feels prevention is better than reaction.

It was asked if the new Chief would tell us how he feels about the department being down one officer. Jim Mcintire, new chief,
stated that he was hired as a working chief and that is what he will be doing, some stats are down very little because crimes are
being committed but with not enough officers arrests are down also, the officers have been working very hard with less people.
We had fewer police officers so that is why arrests are down. He stated that his office is always open and he will be answering his
phone.

It was stated that there is a lot of pass through this town. PD goes out of town to support the ambulance in other towns. FBI is
saying one officer per 1000, or 500, we are way over that. When people do an internet search of Bristol and see that there is
crime, they don’t move here they move to Alexandria and Bridgewater. The FD work with just so many employees, the Police
Department should do that as well.

Wayne Anderson put together a study on Towns our size, he has lived here for 20 years, the question is how many police officers
are to many, he is voting in the affirmative, how many police officers does it take to patrol the town of Bristol, he hopes everyone
will vote with him.
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It was stated that the Police should stay in Bristol and only help Bristol residents, we could be cheaper tax wise than Bridge-
water if we stayed in our 17 mile area.

Some residents, know someone that lived in Hill, there was an incident, it took over an hour for Police to get there, she has
moved to Bristol because she wants to be protected and know that if she calls the Police they will be there.

Douglas Voelbel wanted to let people know that when they see two cruisers together it usually means it is a situation that
needs more than one officer, it is safer. Bristol doesn’t send Police to many out of town places. Doug works in Franklin and
knows that Franklin comes to help Bristol, a lot of people don’t realize that.

Motion to close debate by Jackie Batchelder, seconded by Sandra Heaney
Chief Jim MclIntire and Lt. Kris Bean left the room for the vote.

Article 20 defeated by voice vote.

Article 21: By Petition: To see if the Town shall vote to raise the contribution of Town employees’ participation in the Town
Health insurance program to 17% of their total insurance premium.
Motion made by John Sellers, 2™ by Chico Gempka.

John stated that this may be advisory only, employees pay 10%. He works for a fortune 500 company and he pays 17% of his
insurance, he has the best insurance going. His point is that on the internet, a small employer is paying 75% and the employ-
ees are picking up the difference. He feels that it is right that the employees should be paying more,in a lot of companies,
employees are paying more.

It was mentioned that most industries are having their employees pay 20%, taxpayers are paying $3100.00 for employees and
giving a 2% cost of living raise. Some feel that town employees are getting raises at over $3,000.00 each and 17% is the going
rate for employees to pay. That 17% is not outrageous.

Rick Alpers, employees pay their own Dental, the raise is a merit raise it is up to 3%, they could earn less than that. This arti-
cle is advisory only.

It was felt that, this body should not meddle in this, it should come from the Selectmen and Town Administrator. Is the intent
to be acted on immediately. Asking town employees to take a 7% pay cut immediately, it was explained that private entity

and public entity are totally different.

Wayne Anderson asked if Bob Blanchette, Financial Director, would be able to tell what the increase would be for the employ-
ee. Bob needs to do some calculations.
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Donna Nashawaty feels that this is a little innocuous, the Board of Selectmen are required to hire qualified people for the po-
sitions in the Town of Bristol, they have to look at the total compensation package. A community she knows changed, we
don’t know if the employees are paying more out of their pocket.

It was urged to everyone to vote against this, insurance attracts good employees to the Town, which we have.

Bob Blanchette has the answer to the question by Wayne Anderson. Single plan pay roll deduction is now $30.49 biweekly, if
17% it will be $56.14; $60.93 for 2 increase of 17% would be $100.99 and family is $82.38 increase by 17% would be $136.54.
For a single person it would increase about $26.00, for 2 people $40.00, and $50.00 on family plan.

This is a 70% increase with what employees are paying out of pocket, it is inappropriate, we should let the board do what they
need to do. Hope people vote against this. This is just an advisory only petition.

Motion to close debate Bob Patten, seconded by Jeff Hubbel.

This is a ballot question. 168 votes cast, with a white ballot.

Article 21 passed with Yes 88 No 80

Article 22: By Petition: To see if the Town shall vote to require all persons on any town Committees or Boards recommending
expenditure of tax monies to be a registered voter of Bristol residing within the Town limits.

Motion made by Paul Simard, seconded by Jodie Favorite.

Paul Simard feels that only voters in Bristol should be on a board or committee that is spending tax money.

William Dowey, chairman of the Economic Committee, stated that 2 people on the economic committee don’t live in Bristol,
but bring expertise to this committee. are needed for their input. Rick feels that some of the members may not live in Bristol
but some are taxpayers, Dept. Heads maybe on the committees but it is the body that make the decisions on spending the

money.

Some Committees have some spending authority, some don’t, all committees have to have any expenditures signed off by the
Board of Selectmen.

Some boards and committees are elected, some are appointed by the Select board. Some don’t support this as it comes be-
fore the Body of the Town Meeting.

Paul Manganiello is not supporting this, as the Town has enough problems trying to find people to sit on these boards and
committees. This would make it even harder to get people to come forth for these committees.

Motion to close debate by Susan Duncan, seconded by Susan Colby

Article 22 failed by voice vote.
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Article 23: By Petition: To see if the Town will vote to approve seven parking spaces at the end of Spring Street closest to Cen-
tral Street be designated for Winter Parking.

Motion made by Tom Fitzpatrick, seconded by John Sellers.

Tom stated the reason Bristol has a parking problem in the square, is because there are 7 parking spaces that can’t be used
from 11/15-4/15. About 150 days. He feels that it is a dangerous place for people to walk and there are 7 spaces on Spring St
that could be used for the tenants to park at, but the Town Crew is stowing snow there until it can be cleaned up and carried
off.

Rick Alpers currently we go into winter ban parking, there are places to park, behind the Library or in the TD bank parking lot,
this is so snow removal can be accomplished at night. Two of the spaces are deeded to the “Old” enterprise building, the
town crew need to have a place to stow the snow until they can get to it after the square is cleaned. This article is advisory
only.

Some are opposed to this, if these people elect to live downtown, they need to park in the designated area. The rest of the
people have to take care of our own parking

It was felt that the snow could be stowed down the road about 60 feet, and not stow it and then move it, the people that live
there have small children and need to get to their apartments safely.

Mark Bucklin explained that those places are needed so that it gives the highway crew a place to stow snow so they can keep
the square clean for the next morning if they can’t do it the way they have been, the square won’t be cleaned up by morning.

Motion to close debate by Donna Nashawaty, seconded by Clay Dingman

Article 23 defeated by hand vote.

Article 24: To see if the Town will vote to raise and appropriate the Budget Committee recommended sum of six million Three
Hundred Forty-Four Thousand Six Hundred sixty one dollars (6,344,661) for general municipal operations. The Select Board
recommends Six Million Three Hundred Seventy Seven Thousand Fifty Seven Dollars (56,377,057). This article does not include
appropriations contained in special or individual articles addressed separately. (Majority vote required)

The Budget Committee Recommends/Does Not Recommend this Article 6-5

The Select Board Recommends/Does Not Recommend this Article 5-0

Motion made by Rob Glassett, seconded by Nancy Dowey

Rob stated that the Budget Committee worked very hard from April -September with monthly meetings and October -
January/February with weekly meetings. Each department head came in to meet with the
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Budget Committee, usually at least two times. They also meet with the Board of Selectmen. There is a lot of diversity at the
meetings. There were cuts made but tried to be as fair as possible to the departments.

There was a question of why budget committee was so close on deciding on the budget, two members were not there.

An Amendment was made by John Sellers, seconded by Carol Huber to lower the budget to $5,888,262.00 This is 2 %% over
last years budget amount. The cut is in the amount is $456,399.00.

It was mentioned that estimated revenue coming in is down this year compared to last year. Some revenue came from grants
last year, that we no longer have. The Board would need to find where these cuts would come from. It was mentioned that
the Budget Committee has worked very hard, with department heads, the board, committees, non-profits and this would be a
disservice to the Committee to just do a blanket cut. It was mentioned that we have great services in Bristol and if the budget
gets cut we may lose some services. It was noted that financial help and welfare needs are services also. With this cut, we
can’t even cover the health insurance or anything, we are already behind the 8 ball, this would just hurt the community. It
was stated that $250,000.00 was used to lower the tax rate, after what happened with the School. It was mentioned that the
Budget Committee meets all year, if people want to be informed maybe they should attend those meetings, and not wait for
the Town Meeting.

It was mentioned that with this amendment quite a bit of it will come out of the highway fund and various other places, it was
felt that if the Select board voted 5-0 on this budget that they feel it is a good budget and we should vote the amendment
down. The budget was gone through line by line by the Budget Committee and the Board of Selectmen, there was no way
that $400,000.00 could be cut from it.

Rick Alpers the calculations from the Financial Director and Town Administrator are at 6.29% not 12% as stated.

Motion made by Chris Dolloff to close debate on the amendment, seconded by Richard Gavalis. This vote is on the amend-
ment only.

Hand count amendment is defeated.

An Amendment was made by John Sellers, seconded by Carol Huber to reduce the budget figure to: $5,974,211, which is a
reduction of $402,846.00

John stated that this would reduce the budget by 4.4%, not counting water and sewer.

This is another blanket cut, we don’t know where this would come from, you will use some services, this is a community not a
business. There were numerous comments, that this is not a cut in budget, it is still an increase from last year. There was
much discussion about this being a blanket cut and it should be done line by line, also that this is an increase from last year.
Some people felt there would not be any cut to services.

Motion to close debate by Janet Cote, seconded by Bob Huber.

Voting on the amendment only, voice vote to close to call,

Hand Count Yes: 79 No:71

Back to Article 24 as amended to $5,974,211.

It was mentioned that we are decreasing the budget, because Water and Sewer is not included.

Motion to close debate made by Boake Morrison, seconded by Steve Gunn.
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Voting on Article 24 as amended $5,974,211.
Article 24 passed as amended by Voice Vote.

Article 25: To see if the Town will vote to establish a contingency fund for the current year for unanticipated expenses that may
arise and further to raise and appropriate $25,000 to put in the fund. This sum to come from unassigned fund balance. Any ap-
propriation left in the fund at the end of the year will lapse to the general fund. (Majority vote required).

The Budget Committee Recommends this Article 8-0

The Select Board Recommends this Article 5-0

Motion made by J.P. Morrison, seconded by Shaun Lagueux

JP stated that this is a housekeeping article and needs to be voted on each year.

It was asked if we can use these funds for a new building, Shawn Tanguay, Town Attorney, stated that it is to be used for Town
needs, that have been budgeted for or appropriated for.

Motion to close debate made by Jackie Batchelder, seconded Jim McCaffrey voice vote passed for ending debate.

Article 25 passed by voice vote.

Article 26: To see if the Town will vote to raise and appropriate the sum of Forty One Thousand Eight Hundred and One Dollars
(541,801) for the purpose of hiring a full-time permanent Deputy Fire Chief. This amount includes salary and all benefits for this
position for six months. The amount of this article is not included in the operating budget under Article 24. (Majority vote re-
quired)

The Budget Committee Recommends this Article 5-2-1

The Select Board Recommends this Article 3-2

Motion made by Rick Alpers, seconded by Chris Dolloff.

Rick asked if Ben LaRoche, Chief of the Fire Department could speak on this article. Ben has talked with the Board of Selectmen
and the Budget Committee about this position. Each person that is employed by the Fire Dept. has several duties on them and
have gotten more duties as time goes on. The paper work is getting more time consuming. The staff is trained and are doing a
great job, but still have a lot of responsibility. A Deputy could take over a lot of the work that the Chief has to do, so the Chief
could concentrate on what his duties are and things that need to be done. A question was asked what the salary would be, it
shows in the town report that the deputy would be making more than the chief, Ben reported with salary and benefits it looks
like more it actually isn’t.

Ben stated that he did not request a vehicle, as he feels that the Deputy position is more important this year and would like to
have this pass.

There are 150 more calls this year than last year, the calls increase every year, there are some critical patients that need to get
transported to Concord or Dartmouth, it takes at least 3 hours to do these trips. Some felt that a paramedic would be better than
a deputy, it was stated that times have changed and that there aren’t as many volunteers as there have been in the pass so this is
not a place we can reach for more people and can’t afford to hire full time people. Ben would like to try to increase on call peo-
ple, but it is really hard, a lot of people work out of town.

Motion to close debate by Burt Williams, seconded by Steven Favorite, voice vote passed.

This was a request for a ballot vote.
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Total of voters: 151 Yes 41 No: 110
Article 26 failed by ballot vote

David Marshall made a motion to restrict any discussions on previous articles at this time, seconded by Jeff Ford. No discus-
sion, motion passed with a voice vote.

Article 27: To see if the Town will vote to raise and appropriate the sum of Twenty Five Thousand Dollars ($25,000) to prepare
an architectural design and engineering study for the Fire Department. (Majority vote required)

The Budget Committee Recommends this Article 7-2

The Select Board Recommends this Article 5-0

Motion made by Don Milbrand, seconded by Art Lively

Don requested that the Fire Chief, Ben Laroche speak on this article. This building was identified as a building that needs work,
he would like to at least get the design work this year. It got dropped last year, but wanted to bring it back this year, the need is
there, we are still working on the Town Building and PD and the transfer station, so this is being proactive. To get grant money
we need to show that the town is in support of this project. The current building was built in 1974 the apparatus bay needs to
be added on to. This gives Ben the chance to go after grant money.

Motion to close debate made by Chris Dolloff, seconded by Bruce Dorner.

Article 27 passed by voice vote.

Article 28: To see if the Town will vote to raise an appropriate the sum of Fifty Three Thousand Dollars ($53,000) to pay for
drainage, roadway, and sidewalk improvements on Central Street. (SB38 funds of $80,399 received in 2017 will complete the
$133,399 project.) (Majority vote required)

The Budget Committee Recommends this 4-2-2

The Select Board Recommends this Article 5-0

Motion made by Les Dion, seconded by Don Milbrand

Les would like to turn this over to Mark Bucklin. Mark stated that this is the Central Street project, it has now resurfaced to in-
clude sewer/water replacement, drainage and add new sidewalk down to the Central St. bridge, to connect everything down-
town to the recreational area. We received a block grant for some of this.

Motion made by Betsy Schneider to see if the town will vote to appropriate the sum of Fifty-Three Thousand Dollars
($53,000.) to come from the unassigned fund balance, to pay for drainage, roadway and sidewalk improvements on Central
St. (SB 38 funds of $80,399 received in 2017 will complete the $133,399 project) (Majority vote required) seconded by Eric
Rottenecker.

Betsy is for this project; some funds were encumbered in 2016 and those funds were never used for the project so she feels the

funds should be used for the project. We will be running lean this year. There is $1,093,192.00 in fund balance we are in the
area that DRA recommends.
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Motion to close debate by Charlene Fraser, Lorna Patten seconded, passed.
Motion to vote on Article 28 as amended by Fred Eichman, seconded by Betty Morrison, passed

Article 28 Passed as amended by voice vote

Article 29: To see if the Town will vote to raise and appropriate the sum of Two Hundred Fifty Thousand Dollars ($250,000) to
complete engineering and permitting, obtain materials, create a new traffic flow and upgrade disposal areas for the Transfer
Station (known as Phase 1 of the reconstruction). Said appropriation to be offset by the withdrawal of $190,000 from the
Transfer Station Revolving Fund and the remainder to come from general taxation. This will be a non-lapsing appropriation per
RSA 32:7, VI and will not lapse until Phase 1 is completed or by December 31, 2019, whichever is sooner. (Majority vote re-
quired)

The Budget Committee Recommends this Article 9-0

The Select Board Recommends this Article 5-0

Motion made by Rick Alpers, seconded by Sue Colby

Rick Alpers made a motion to amend Article 29, from the $250,000.00 to $287,210.00 to complete the study and the offset
withdrawal to be $178,000.00 amendment seconded by Sandra Heaney

The point of this is that we are trying to move the lower and higher transfer station to one level we would still have recycling
and trash. When it was first written we hadn’t heard back from Engineers. It needs to be safer for the customers as well as
the employees. We received $200,000.00 back a few years ago, we have the $178,000.00 left after paying for testing and de-
sign. The original compactor is still there it is a little more 30 years old, it is about at the end of its life and we will need anoth-
er compactor as well.

Andy O’Hara moved to close debate, seconded by Dan Paradis.
Voice vote passed to close debate on the amendment.
Amendment passed by voice vote.

A question was if there are any Federal or State funds that can help with this projector. Hebron is paying $30,000. 00 a year to
use the transfer station, not that many residents use it. It was felt that there is certainly benefits to this project.

Motion made by Paul Reagan to close debate, seconded by Jeff Hubbell.

Voice vote to close debate passed.

Article 29 Passed as amended by voice vote
Article 30: To see if the Town will vote to raise and appropriate a sum of Fifty Thousand Dollars ($50,000) for establishing a
fiber optic network, including but not limited to the purchase and installation of fiber optic cables and equipment; running

fiber optic cables; equipment upgrades, configurations and installations; contracting for the management of and service for
the network, and all other work incidental
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or related thereto. The purpose is to connect municipal-owned buildings to a high-speed internet connection, to create a more
efficient, cost-effective, reliable, and secure municipal computer network, and to create economic development opportunity in
the Town’s proposed Economic Revitalization Zone (ERZ) along Lake Street. Twenty-Five Thousand Dollars ($25,000) to come
from a grant and the remaining $25,000 to come from general taxation. This article is contingent upon the Town receiving the
grant. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the project is completed or by December
31, 2019, whichever is sooner. (Majority vote required)

The Budget Committee Recommends this Article 9-0

The Select Board Recommends this Article 5-0

Motion made by Don Milbrand, seconded by Rob Glassett

Don Milbrand made an amendment, seconded by Les Dion to change the amount from Fifty thousand dollars to: One Hun-
dred Eighty-Two Thousand Dollars (182,000) and the Eighty-Three Thousand Five Hundred Dollars ($83,500) to come from a
grant and the Ninety-Eight thousand Five Hundred ($98,500). to come from general taxation. Not lapse until the projected is
completed or by December 31,2023

Bill Dowey, Chairman of Economic Development spoke on this article, he stated that this is so all 7 municipal buildings will be
tied together. If we don’t get a grant this project will not take place. Over a 5 year plan we could save up to $100,00.00 a year
for first 5 years, and then 20,000.00 a year after that. This would provide better service for the whole downtown area. Thisis a
potential revenue source. We could get cell phone service in Bristol, higher quality of service, this could help bring new busi-
nesses to Bristol.

We have a contract with Metrocast, it is to provide service for the town. Ultimate goal is to get cell service in Bristol, the School
has fiber optic through a grant program and we can piggyback on that, if we do that AT&T or Verizon will put in a micro cell in
the downtown area, the best thing is that we could have cell service in Bristol. We would try to do this all at once, as it is more
expensive to break it up. This would take about 3 months to get it going.

Motion made by Chris Dolloff to close debate, seconded by Karen Boyd
Voice vote on amendment, Amendment passed.

There was much discussion on the amended article, most felt that this was good and would give the residents a higher quality of
life, we’ve talked about doing this in the past, the younger generation needs this, there will be a lot of benefits to the Town, this
could possibly broaden the tax base.

Motion made by Chris Dolloff to close debate, seconded by Clay Dingman, debate closed by voice vote.
Article 30 passed by voice vote as amended.

Article 31: To see if the Town will vote to raise and appropriate a sum of Fourteen Thousand Dollars (514,000) for the purposes

of a Fourth of July fireworks display, operations, and ancillary costs of the event. (Majority vote required)
The Budget Committee Recommends this Article 8-0-1
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The Select Board Recommends this Article 5-0

Motion made by Les Dion, seconded by Frank Dolloff.

This money is for the display and operation and any cost associated with the event. Some felt that this isn’t a good thing, may-
be it should be a fund raiser, the $14,000. is for fireworks and porta potty’s .plus sand for the barge.

Motion to close debate made by Shaun Lagueux, seconded by Karen Bemis, debate closed by voice vote.

Voice vote to close to call,

Article 31 passed by show of Hands.

Article 32: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000) to be added to the
Police Vehicle Capital Reserve Fund established in 2017. Said appropriation to be offset by the withdrawal of $30,000 from the
Police Detail Revolving Fund, established in 2015, and the remainder to come from general taxation. (Majority vote required)
The Budget Committee Recommends this Article 8-1

The Select Board Recommends this Article 5-0

Motion made by Don Milbrand, seconded by David Hill.

Don spoke on the article, this fund was used a buy a cruiser every year, this is set up so that the money would not have to come
out of the budget for new cruisers. This fund is also were work detail revenue is placed, then 10% of the detail stays in the fund
with the balance going to the general fund. A new cruiser may be needed in the late summer, we trade cruiser when they get
over 150,000 miles. There was much discussion on the cruisers being SUV’s , mileage and equipment, most Police Departments
are going with SUV’s, Ford has come down in price on these and a lot of the equipment can go into a new cruiser, but some
needs to be replaced.

Motion to close debate by Sue Waring, seconded by Dottie Carasti, Voice vote to close debate.

Article 32 passed by Voice Vote.

Article 33: To see if the Town will vote to raise and appropriate the sum Three Hundred Twenty Five Thousand Dollars
($325,000) to be added to the following capital reserve funds previously established. (Majority vote required)

Accrued Wages Capital Reserve Fund $75,000
Assessment Reval Capital Reserve Fund $35,000
Bicentennial Capital Reserve Fund $10,000
Fire Department (Fire Engine) Capital Reserve Fund $50,000
Highway Equipment Capital Reserve Fund $140,000
Town Building Maintenance Fund Capital Reserve $15,000

The Budget Committee Recommends this Article 9-0
The Select Board Recommends this Article 5-0

Town of Bristol Annual Report 29



2018 Town Meeting Minutes

Motion made by Paul Manganiello, seconded by Rick Alpers.
Paul made an amendment to Article 33, second by Kevin McCaffrey

Paul stated that since we passed over Article 14, he would like to amend this article to read:
To see if the Town will vote to raise and appropriate the sum Seventy-Five Thousand Dollars ($75,000.) to be added to the
following capital reserve funds previously established. (Majority vote required)

Accrued Wages Capital Reserve Fund $35,000.00
Assessment Reval Capital Reserve Fund $35,000.00
Town Building Maintenance Fund Capital Reserve $5,000.00

The reason for this is it is unknown where we are going with the new building, we may not be spending as much as first thought,
but we will need funds for that project. If we need a special Town Meeting maybe we could put funds in there at that time.
Some people felt that we still need to put these funds in the Capital Reserve funds, as their will be used at some point in time.

Motion made to close debate by Burt Williams, seconded by Sue Brundrett

Amendment passed by Hand Count by the Supervisors of the Checklist
Yes: 59 No 53.

Motion to close debate made by Dottie O’Hara, seconded by Donna Hardy

Article 33 passed as Amended.

Article 34: To transact any other business that may legally come before this meeting.

There was no other business.

Motion made by Chris Dolloff to close meeting, seconded by Susan Waring, all voted in favor to close the meeting
Meeting closed at 4:35 pm

Respectfully submitted

Raymah Wells Simpson
Town Clerk/Tax Collector
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Town Meeting Warrant

2019
TOWN OF BRISTOL
ANNUAL TOWN MEETING WARRANT
2019
BRISTOL, NEW HAMPSHIRE GRAFTON COUNTY

To the Inhabitants of the Town of Bristol in the County of Grafton in the State of New
Hampshire qualified to vote in Town affairs. You are hereby notified to meet at the Bristol
Town Hall, 45 Summer Street in said Bristol on Tuesday, the twelfth day of March next at 8:00
o’clock in the morning at which time the polls will be open for balloting on Article 1 through
Article 10 and shall close no earlier than 7:00 o’clock in the evening; and you are further hereby
notified to meet at the Auditorium of the Newfound Regional High School in said Bristol on
Saturday, the sixteenth day of March next at 9:00 o’clock in the morning at which time action
will be taken upon the remaining articles in the warrant.

Article 1: To choose by written ballot all of the necessary Town Officers

2 Select Board members for 3 years

I Trustee of the Trust Funds for 3 years

| Cemetery Trustee for 3 years

2 Budget Committee members for | year

2 Budget Committee members for 2 years

2 Budget Committee members for 3 years

3 Library Trustees for 3 years

Article 2: By Petition: Shall we allow the operation of keno games within the town?
0 Yes 0 No
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Article 3: Are yvou in favor of the adoption of Amendment No. 1 as proposed by the Planning
Board for the Bristo]l Zoning Ordinance as follows:

Amendment Mo 1, il adopled, will updale the delinition in Article Y111 of boat storage to clarify
that it refers to commercial facilities.
O Yes [ Mo

Article 4: Are you in Baver ol the adoplion ol Amendment Mo. 2 as proposed by the Planning
Board Tor the Bristel Zoning Ordinance as follows:

Amendment No. 2, if adopted, will update the definition in Article VIIT of impervious cover.
O Yes O No

Article 5: Are you in favor ol the adoption ol Amendment No. 3 as proposed by the Planning
Board for the Bristol Zoning Ordinance as follows:

Amendment Mo, 3, if adopted, will create a definition in Article VIIT for Facility.
d Yes L ™

Article 6: Are vou in favor of the adoption ol Amendment Mo. 4 as proposed by the Planning
Board for the Bristol Zoning Ordinance as follows:

Amendment Mo. 4, if adopted, will modify Article I'V, Scetion 4.2 Keeping ol Farm Animals to
simplily the rezulation and reler people 1o follosw best management practices per BSA 674:532-a,
1 Yes [ Mo

Article 7: Are vou in favor of the adoption of Amendment No, 5 as proposed by the Planning
Board lor the Rristol Zoning Ordinance as follows:

Ammendment Mo, 5, i adopied, will create a definition in Article VWIII for farm animal,
O Yes L No

Article 8: Arc vou in favor of the adoption of Amendment Mo. & as proposed by the IMlanning
Board Tor the Bristol Aoning Oedinance as follows:

Aimendment Mo, 4, if adopted, will update Acticle TV, Section 4.3 Manufactured Storape
Containers to provide language Mooused on duralien of use and clarifyving that such containers ave
not for living gquarters.

L Yes [ Ma
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Article 9: Arve you in favor of the adoption of Amendment ™Mo, 7 as proposed by the Planning
Board for the Bristol Zoning Ordinance as follows:

Amendment Mo, 7, if adopted. will update the definition in Acticle ¥I1T of manufactured storage

conlainer,
0 Yes L1 ™o

Article 10: By Petition: Are yvou in favor of the adaption of Amendment Mo, 8 as proposcd by
peiiion [or the Brosiol Doning Ordinanee as follows;

Amendment Mo, &, iFadopted, will update the delinition in Articla WITT of hoat storagse to:
Commercial facility of any size for storing boats, marine equipment and related products either
indoor or ouldoor, or a residential facility other than for property with g single dwelling unit, for
storing boats, marine eguipment and related products either indoor or outdoor.
The Planning Board Doecs Mot Recommend this Article 0-6-0.

O %es = Mo

Article 11: To see if the Town will vote to raise and appropriate the sum of Twenty hMillion

el lars (H20,000,0000 Tor the purpose ol construcling sanilary sewer lines up Lake Street from
their current terminus to the eastern and western shores of Mewlound Lake, to replace the Central
Street pump station and to construct roadway improvements aleng Lake Street, and to authorize
the izsuance of not more than Twenty hdillion Daollavs (20,000, (0030 in bonds or notes in
accordance with the provisions ol the Municipal Finanee Act (RS5A 33, with the amount of such
bonds or notes to be reduced by fiederal, state or other grants, and furthermore to authorize the
Select Board 1o issue and negotiale such bonds or noles amnd 1o delermine the rate of interest
thercon. The first principal and interest payments will be included in the 2020 budget. Without
impairing the nature of the bonds and general oblipations of the Town, it is expected and
intended that the debt scrvice on the bonds will be paid in part wath funds from (he Sewer Capital
Reserves, granis, sewer user lees, and penerl taxatlion. This will be a non-lapsing appropriation
per BRSA 32:7, W1 and will not lapse until the project is completed or by December 21, 2025,
whichever is sooner. {273 ballot vote reguired, polls open for one hour)

The Budget Committee Recommends this Article 9-2-0

The Sclect Board Hecommoends this Article S-3-0)

Arvticle 12: By Petition: To see if the town will vote to raise and appropriate $250,000 for the
purpase ol paving, construcltion, reconstruction, and maintenance of municipal roads within the
Town of Bristal, $5%5 000 to come fiom State of SNH DOT Highway Block Grants, $155,000 to
come [mom general aecalion,

The Budget Committes Does Mot Hecommends this Article 2-5-1

The Scelect Board [Does MNot Recommend this Article 2-2-1
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Apticle 13: T'o sea if the Town will vote to raise and appropriate the Budget Committes’s
recommendaed sum ol Six Million Four Hundred Eighty-Nine Thausand Seven Hundred Minety-
Five dollars (36, 48% 795) for general municipal operations. The Select Board recommends Six
Million Five Hundred Sixty-Twa Thousand MNine Hundred Sixty-Seven Dollars (56,562,967,
This article does not include appropriations contained in special or individual articles addressed
separately, (hdajority vole required)

The Budget Committee Hecomm ends this Article 9-1-1

The Select Board Recommuends this Article 4-1-0

Acrticle 1d: To sec if the Town will vote to establish a contingeney fund for the carrent year for
unanticipated expenses that may arise and forther to raise and appropriate Twenty-Five
Thousand Dollars (25,0000 1o pul in the fund, This sum to come rom unassigned Dund balance,
Any appropriation left in the fund at the end of the vear will lapse to the general fund. (MMajority
e reguired]),

The Budget Commitiee Recommends this Article 11-40-0

The Select Board Recommends this Article 5-0-0

Article 15: To see if the Tewn will vole to mise and appropriate the sum of Thirty-1ight
Thousand Eight Hundred Minety-"Three Dollars (538,893) for the purpose of hiring a full-time
permancnt Firefighter, This amount includes salary and all benefits for this position for six
moths, The amount of this article is not included in the operating budget under Artiele 13,
(Mlojorily viole reguired),

The Budget Committee Does Mot Recommend this Article S-6-0

The Select Board Recommends this Article 3-2-0

Artiele 16: To see il the Town will vole o amend the ambulance replacement revolving fund
cstablished by Town Mecting vote in 2014 such that the first Sixty Thousand Daollars (S60,0000)
ol smbulance patienl proceeds shull be placed in the [und cach yvear, The money shall still
accumulate from vear to vear and shall not be considered part of the Town™s general fund
unreserved fund balance. The Town Treasurer shall still have custody of all money in the fund
and shall pay out the same only upon order of the Sclect Board and no further approval is
reguired by the legislalive body 1o expend. The balance in the lund shall still be included in the
Town Feport cach wear, Such funds may be expended only for the purposc for which the Tund
was created. (Majorily vole required)

The Budget Committee Recommends this Article 7T-d4-0

The Seleet Board Recommends this Article 3-2-0
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Article 17: To see if the Town will vote to raise and appropriate the sum of Ten Thousand One
Hundred Diallars (510, 1000 Tor the purpose of purchasing a Stevker Power-PRO XT power
atretcher for the Fire Department. {Majority vote required).

The Budeet Committee Recommends this Acticle 11-0-10

The Select Board Hecommends this Article 5-0-0

Article 18: To sec if the Town will vote to raise and appropriate the sum of Two Thousand Nine
Hundred Filly-Five Dollars (52,955) lor the lirst vear' s payment of purchasing nine (%) tascrs
with holsters and cartridges for the Police Department. This lease agreement conlains an escape
clause. (Majority vole reguired)

The Budget Committee Recommends this Arvticle 8-3-0

The Select Board Recommends this Article 5-0-0

Article 19: To see il the Town will vole 1o raise amd appropriate the sum of Thirteen Thousand
Six Hundred Sixge-Six Dollars ($123.660) for the first year’s payment of purchasing ten (10)
bodv-worn cameras Tor the Police Department, Said purchase price includes cameras and
psaociated equipment, technical support, warranty and cloud-based storage to maintain and
support the implemaeniation ol the camera syslems, This lease agreement contains dan cseape
clanse. (Majority vote regquired)

The Budget Committee Does Not Recommend this Article 4-6-1

The Select Board Recommends this Article 5-0-0

Article 20: To see if the Town will vote to raisc and appropriale the sum ol Fifiy Thousand
Drollars (S30,0000 1o be added 1o the Palice Vehicle Capital Reserve Fund established in 20017,
Said appropriation to be offset by the withdrawal of Fifteen Thousand Dollars (515,000) from
the Police Detail Bevolving Fund, established in 2013, and the remaining Thirty-Five Thousand
[rollars (535,000 to come from genceral taxation. (Majority vole reguired)

The Budget Commilice Recommends this Article 8-3-0

The Select Board Recommends this Article 5-0-0

Article 21: To see if the Town will vote to raise and appropriate the sum of Twelve Thousand
Mellars (512,000 for the purposes of a Fourth of July fireworks display, operations, and
ancillary costs of the cvent. (MMajority vote roguined])

The Budgel Commiltes Recommends this Article 11-0-0

The Select Board Recommends this Article S-0-0
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Article 22: To see il the Town will vole to raise and appropriate the sum Foor Hundred Fifty-
Five: Thowusand Dallars (54550000 to be added to the following Capital Reserve Funds
previously eatablished. {Majority vote reguired)

Accrued Wapes Capital Reserve Fund (Established in 1998) 535,000
Ausessment Reval Capital Reserve Fund (Established in 2015) 53 5,0:00)
Bicentennial Capital Reserve Fund (Established in 2015) 520,000
Firc Diepartmont (Fire Engine) Capital Rescrve Fund (Established in 19%72) ST S (HM
rligl'l"?q.':-_'l.}" Fguiprment Capital Feserve Fond (] ‘slablished in 19637 S2ELDO0
Town Building hMaintenance Capital Reserve Fund (Established in 20143 5 10,0000

The Budget Commitiee Recommends this Article S-2-1)
The Select Board Recommends this Article 4-0-1

Avrticle 23: To transact any other business that may legally come belore this moecling,

Given under our hand and seal this 12th day of February in the year of our Lord two thousand
nineteen.

Lyl

Donald Milbrand
Vice Chair

Leslie IJi-nn 1.1*. Morrison
Select Board

:; ] /éu_\ Select Board

me Anderson

Select Board
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Department of
Revenue Administration

Town Clerk / Tax Collectot’s MS-61
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Town Clerk / Tax Collector’s MS-61 (Continued)

New Hampshire

Department of
Revenue Administration

Town of Bristol Annual Report
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Town Clerk / Tax Collector’s MS-61 (Continued )
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Tax Rate History

Tax Information

Local Grafton | Combined Property Tax

Year Town School |Local State| County | Tax Rate | Net Assessed Valuation Commitment

2000 5.25 7.62 5.54 1.45 1986 |5 210,822,229.00 | $ 4,153,380.00
2001 6.94 7.03 6.22 1.64 2183 |[§ 212,774,425.00 | § 4,606,156.00
2002 5.91 8.22 5.11 141 2065 |$ 248,277,528.00 | § 5,095,190.00
2003 6.35 9.48 4.45 171 2199 |§ 253,506,763.00 | 5 5,549,630.00
2004 6.10 11.61 3.74 2.21 2366 | S 260,044,528.00 | $ 6,131,656.00
2005 7.01 10.44 4.42 2.09 2396 | S 265,699,731.00 | § 6,341,351.00
2006 4.96 6.34 2.13 1.06 1449 |§ 530,033,877.00 | 5 7,654,390.00
2007 4,96 5.96 2.07 1.20 1419 |§ 550,780,888.00 | S 7,782,265.00
2008 5.35 6.49 2.05 1.30 1519 |$ 559,841,657.00 | $ 8,364,200.00
2009 4.65 6.84 2.09 131 1489 |S 563,343,527.00 | $ 8,354,547.00
2010 5.90 7.03 232 1.12 1637 |$§ 562,945,916.00 | 5 9,074,968.48
2011 6.88 9.36 238 1.55 2017 | $ 469,514,569.00 | § 9,310,406.00
2012 6.59 8.13 2.59 164 1895 |§ 464,574,015.00 | § 8,638,454.00
2013 6.88 9.12 2.53 1.65 2018 |5 467,616,775.00 | $ 9,386,614.46
2014 7.62 8.36 2.56 1.59 2013 | S 467,537,704.00 | $ 9,254,406.00
2015 7.55 8.60 239 1.59 2013 | S 470,431,229.00 | $ 9,417,417.00
2016 8.22 8.33 2.29 1.78 20.62 S 468,238,103.00 | § 0,508,234.96
2017 8.21 9,77 2.35 1.80 2213 |5 468,591,655.00 | $ 10,212,108.97
2018 8.18 9.44 2.24 1.94 2180 |5 469,466,793.00 | § 10,083,103.28
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2018 Tax Rate Calculation

TAX INFORMATION

2018 Tax Rate Calculation
(2018 Tax Rates per $1,000 Valuation)

Gross Appropriations
Less: Revenues
Less: Shared Revenues
Less: Fund Balance Voted
Less: Fund Balance to Reduce Taxes
Add: Overlay
War Service Credits
Approved Town (Local) Tax Effort
Municipal Tax Rate

County Apportionment
Approved County Tax Effort
County Tax Rate

Cooperative School Apportionment

Less: Education Grant

Less: State Education Taxes
Approved Cooperative Education (Local) Tax Effort
Local Education Tax Rate

State Education Tax

State Education Tax Not Retained
Approved State Education Tax Effort
State Education Tax Rate

Combined Total Tax Rate

5 7,585,058
$ 3,574,210
50
5 (328,000)
50
5 52,098
% 107,500
5 3.842.445
3B.18
5 911,606
2011606
51.54
5 6,360,882
5 (925,917)
% (1,004,017
54,430,948
$9.44
$ 1,004,017
50
51,004,017
$2.24
$21.80
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TD Bank Escrow Services:

Fund

Jackman

Minot Sleeper

CF Bennett

Water Cap Res
Kelley Park Fd
Highway Eq

Proctor Cap Res

Fire Dept Res
Tercentennial Fd
Cemetary Perpetual
Sanborn Cem

Kelley Pk Eg

Kelley Pk LET

Sewer Cap Res I
Worthen Cam Res
Accrued Wages
Ambulance Res
Town Building Maint
Reassessment Cap Res
Bicentenmnial Cap Res
Police Vehicle
Contingency Fund

Total Town

5AU 4 Trust Funds
(PFMN

Maintenance Trust
Wm O Grout Schishp
P Corn Mem Scholar
Marie Ross Memor

Total 5AU

Total Trust Funds

Trustee of the Trust Funds Report

Town of Bristol
Trust Funds

12/31138
1/1/2018  Interest Received Disbursed 12/31/2018
15,373.31 18152 -151.52 15,373.31
2,663.27 3144 -31.44 2,663.27
B,563.43 101.0% 8,06452
660,171.84 7,500.1% 67707203
16,848 .86 19892 17,047 78
114 84413 1,355.84 116,155 37
20,030.59 23545 20,267 45
76,380.86 S01.74 77,282.60
1,558.54 15.40 157694
1,712.83 2031 -20.31 171283
1,262.41 16.08 1,37849
1,094.01 1251 110692
1,232.68 14.55 1,247 23
201,107.64 2,374.26 203,481.20
5,967.29 7045 6,037 74
43,605.10 59537 35,000.00 -11,416.99 67,587 45
355364 4 18 35782
21,730.31 25136 5,000.00 -13,578.59 13,403 .08
47,705.69 81423 35,000.00 83,523 92
30,114.19 328.61 -5,965.27 2447753
80472 341.75 50,000.00 -38,411.00 12,75551
25,052 28 11554 -25,133.75 34.07
1,307,346.02  15,985.27 125,000.00  -94,738.87 1,353,592.42
120,782.05 3,806.24 20995500 334,587.29
90,331.03 1,032.85 -3,000.00 88,363 92
17,455.46 20605 17,662.55
427531 4376 S00.00 -1,000.00 3,B12.07
232 844 BS 508858 21045500 -4 00Q.00 444 4332 B3
1540,19087 21,07425 33549900 -98,738B.87 1,798,02525
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Auditor’s Report

Complete copies of the Auditor’s Report are
available for viewing at the Town Office or

on-line at: www.townofbristolnh.org

Located on the Finance Office page.
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Assessing Department

In 2018, the contracted Assessing Firm continued to be Commerford Nieder and Perkins, LLC, (CNP) with Mandy
Irving as the Assessing Supervisor. CNP processed pickups, which are determined when a property owner requests a
permit from the Town to build, install or demolish and visits these properties each year until the changes are
considered complete. CNP also reviewed and proceszed abatement applications (appeal of property assessment),
charitable exemptions, the Egualization Ratio (the level assessments are in comparison to the market value) and
provided support and / or training as needed for the Assessing Department.

In addition to the providing support for the workload above, the Assessing Department works with the Timber
Appraiser to review Intents and Reports of Cut for timbering operations and works with the Department of Revenue
for annual report submissions. The Office is also responsible for the review and approval of applications for Credits
and / or Exemptions, the review of Current Use applications and files, the review of Charitable and Religious
Exemptions, the review and preparation of Payment in Lieu of Tax Agreements, the review and approval of Tax
Deferrals, the review and approval of Revitalization Tax Relief Agreements, the review and approval of Intent and
Reports of Excavation, the preparation of Tax Warrants submitted to the Tax Collector’'s Office for collection and

various other items.

Please understand that forms must be submitted in a timely fashion as deadlines that are given by statute cannot be
adjusted as there is no leeway provided by the statute. If a deadline is missed, the Assessing Office cannot accept an
application for the year in guestion. Most forms also require Select Board approval and take time to get through the

process. Please note the following deadlines for submission of forms to the Asseszsing Office:

Abatement Aoplication: An abatement is an assessment appeal process that occurs when, generally, there is either

an error in the physical data of a property or the assessment is not proportional to other properties or to the market.
Applications MUST be submitted by March 1 following the notice of tax. For Example: If you are applying for an
abatement of your 2018 aszsessment, then the application would be due by March 1, 2019.

Current Use Application: The owner of ten or more contiguous acres can file for a current use abatement for that

portion of land not currently covered by structures or other improvements. &pplications MUST be submitted by &pril
15. For Example: If you are applying for current use for the 2019 tax year, the application would be due by April 15,
2018,

Elderly and Disabled Tax Deferral Application: Taxpayers that are 65 years or older or eligible under Title Il or Title XVI

of the federal Social Security Act for benefits of the disabled; and if at least 65 years old, have owned the property
for at least 5 years and is living in the home; if disabled, have owned the property for at least 1 year and is living in
the home. Tax deferral may be granted, if in the opinion of the Office and the Board, the tax liability causes the
taxpayer an undue hardship or possible loss of the property. Applications MUST be submitted by March 1 following
the date of notice of tax. For Example: If you are applying for consideration of your 2018 taxes, then the application
would be due by March 1, 2015.

Permanent Application for Property Tax Credits/Exemptions: Residents of the Town of Bristol may qualify for a

Credit/Exemption on their property in the Town of Bristol. See following for the types offered and a quick reference
guide for qualifications. (More specific information may be obtained from the Assessing Office.) Applications MUST
be submitted by April 15 preceding the setting of the tax rate. For Example: If you are applying for the 2019 tax year,
then the application would be due by April 15, 2019.
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Assessing Department (Continued )

Veteran's Credit-Standard (5500)/Disabled (51700): Served not less than 90 days of active service; Earned
an honorable discharge or have been honorably separated from service; Served during & qualifying period
of time or if applicable, earned a gualifying medal; A NH resident for one (1) year preceding April 1st of the
application date. If dizabled, must be Totally and Permanently disabled due to service.

All Veteran’s Credit (5500): Served not less than 90 days of active service; Earned an honorable discharge or
have been honorably separated from service: & NH resident for ane (1) year preceding April 1% of the
application date.

Deaf Exemption (530.000): Severe hearing impairment of 71Db average hearing loss or greater; & MH
resident for five (5] consecutive years preceding April 1st of the application date; Meet - lncome Limits:
S25,000 single/545,000 married; Asset Limits: 540,000 single/married.

Blind Exemption [530,000): Must be determined legally blind by the Blind Services Program, Bureau of
Vocational Rehabilitation, Department of Education.

Dizabled Exemption ($30,000): Must be determined as eligible under Title Il or Title XVI of the Federal Social
Security Act; A NH resident for five (5) years preceding April 1st of the application date; Meet - Income

Limits: 525 000 single 545,000 married: Asset Limits: 540,000 single/married.
o FElderly Exemption (Amounts vary): Must be 65 years of age prior to April 1st of the application year;
A NH resident for three (3) years preceding April 1st of the application date; Meet - lncome Limits:

525,000 single/545,000 married; Asset Limits: 540,000 single/married.

Motice of Intent to Cut Wood or Timber/Notice of Intent to Excavate: Owners shall file these forms prior to

Ccommencing a cutting operation or an excavation operation. The tax year for either operation is from April 1
to March 31. Each operation is also required to file a Report. Additional information on the process can be
obtained from the Assessing Office.

These are a sampling of the most common applications processed through the Assessing Office, however,
there are various other applications that the Office accepts. Please note, if there are guestions regarding an
gssessment on a property, that the Assessing Office is also available to answer those guestions. However, the
Assessor is scheduled on an as needed basis and by appointment only. Remember, it is important that
property owners understand their property, how it is assessed and therefore taxed. If there is something that

you don't understand then please make sure you follow up with the Assessing Office.

The Assessing Office can be reached either by phone ([603) 744-3354 or by email
assessing@townofbristolnh.org ar by stopping in the office, Monday — Friday 8:00am to 4:00pm. Applications

and property information can also be located on the Town's website at www townofbristolnh org.

Respectfully submitted,

Christina Goodwin

Assessing Manager
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Bicentennial Committee

Bristol’'s 200th is upon us!

The Bicentennial Committee worked wery hard in 2018 on the many tasks and datails necessary to finalize and present events in 2019
which will celebrata Bristal! It is exciting to see our businesses and townspaople collaborating on evants and joining us a5 sponsors
and woluntears to help make this the greatest party year aver! Claire and Doug Moorhead of Craative Promaotions Network have also
been working with the Committee on a contract basis to assist with planning and logistics.

2019 will be a year full of

events and celebrations!

¢ Jamimry 19— Winler m the Woods!  Welome wi 2009 & il Shin Babes Fousdatson lon Ontadoos Falumatson
withy cowoa, cookees and a 1JI||;I'||I|" ."tlll1r Irg ainyimne B 2ANN pue—te N0 i, M Wig Vo sheal annd simradsos i
discower the winder wonsberlasad wp on e lall overlookeg Bostol, NH. Wan ap st o o asloon on oo
fuie. Comnivent vl Frsensals s Laanaly i s speoal Beoentenmal cvent - & e o awsl, explone, cogoy and

piclax!
¢ Apnl 10 — Bievmtenmial Coneent by Newloumd Memonal Mddle Scbaosol & Newfound Regonal High Sobwoscl
Bands & {haoins

June 22 = Commumity Diasce

June B3 = Cebebraiion Dhaser

June 24 = Barthalay Party waih CAKE & Musae!

Augast 23 thru 25 = Bovosenmal Parsde, Fabaord O Flosse Diay, CGanmes, Musse, {4 Tane Astsans &
Crafters, Historwal Reenactiments, Commmunty Servaoe ail Isparaton Posnt, Pancakie Brcabkfast, old e hasclall

aml peme!

Adkeltronnad everts thar are sl o o planeng stages wclude: an soe cream social, a beard growang contest, maa
CEANERS, & CORIGHUGNY PR, & comnmsenraine prograns ook and otfer comesemssratne sems.

Stay up to date on events by following the commutiee at:
—— Aaciaodbs al/
www.townofbristolnh.org

A5 always, the Committee encourages input and participation in the event planning process and is leoking for more waluntears ©o
assist with all aspects of this celsbration. f you would like to help out in any Wway, please contact the Commities at
brstol2Cd@townofbrstolnh org or 744-3354 ext. 136

Bicentennial Committes

Janat Cote, Chair Lucille keegan Karen Bamis, Mewfound Lake Ragion Association
alan Blakeley Donna Manfra stacey Bucklay, Newfound area School District

Hilda Bruno Kerry Mattson Leslie Dion, Select Board Representative

Bill Dowey Kerrin Rounds Jennifer Rosane, Mewfound Area Nursing Association
Mancy Dowey Susan Sodano Jenne walker, 5lim Baker Foundation
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Capital Improvements Program

The Capital Improvements Committee (CIP) is a subcommittee of the Planning Board and is charged with developing
a plan for the large capital expenditures for the town with the goal of leveling the required spending to avoid spikes
in the tax rate. Its recommendations are advisory to the Select Board, Budget Committee, and the Town in general
and are intended as an aide to making spending decizions. During cur eight (&) mestings in 2018 we met with the
Department heads to update the previous year’'s information and to include any new items needed for the report.

This year we are again recommending a continued use of capital reserve funds for department vehicle purchases.
The existing funds for the Highway and Fire Departments are being utilized and will in time achieve an even cash
flow. For the first time the Capital Reserve Fund for the Police cruisers had sufficient funds to purchase a new cruiser.
Continued funding of these reserve funds allows the Department Heads to manage replacement of vehicles. It also
allows the Department Heads to replace a vehicle during the year if the need arises. The expenditure of these funds
is under the control and authorization of the Select Board.

Last year the Kelly Park Committee held a Design Charrette for the purpose to determining what is needed in the
future for the Park. As of this time the study is being organized along with associated costs for the changes to be
requested and will be included in next year's report in more detail.

A major item for the Town is addressing space nesds and upgrades. 4 Special Town Mesting was held and an article
for the purchaze and renovation of the School Street building was approved. Plans are being finalized and will
become mare concrete in the near future.

As always, this Committee would not be able to function without the hard work of my fellow Committee members,
however, we owe special thanks to the Administrative Assistant Jan Laferriere, who's diligence keeps us on track
and on time.

Our meetings are open to the public {dates can be found on the Town Meeting Calendar) and all are welcome to
attend.

Respectfully submitted,

Bill Cote, Chairman
Steve Favorite

loe Lukeman
David Hill

lohn Bianchi

Daon Milbrand

Dan Paradis
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Community Events Committee

The Community Events Committee is made up of members of the community, non-profit organizations, and Town
staff, who collaboratively wark together to provide events for the Town of Bristol residents to enjoy each year.

In 2018, the Committee continued their efforts to offer the events that the Town has come to enjoy and continued
with the production of the Events Brochure. The summer brochure covers June through August; and the
Fall/inter/Spring brochure covers September through May. Brochures can be found at varicus locations
throughout the Town.

The second annual Mud Season Mixer was held on March 31, 2018 at the Historic Town Hall. 'We were entertained
by the band ‘Club Soda’ with a delicious array of appetizers and the Homestead on hand to offer the cash bar. This
was a fun night and a great way to shake the winter blues and visit with friends while dancing the night away. The
3™ Annual Mud Season Mixer is set for Saturday, March 30™ from 7:30-10:30 pm at the Historic Town Hall lccated
at 45 summer 5t. Advance tickets are available at the Town Office and TTCC. Came take a break from the winter
blues and enjoy the musical stylings of the Uncle Steve Band!

The Summer Concert Series continues to be a very well-attended event. Unfortunately, with the budget
adjustments in 2018, the funding for the series was cut from the budget. The Committee waorked diligently to saolicit
coverage and some very wonderful sponsors stepped up to donate 53,100. Although, the donations did not cover
the full series, the Committee would have been forced to cut more than the two concerts that were cut for 2018
Thank you so much to these businesses! 1]

Mew England Farestry Consultants Mew England Family Housing
lannicello Electric Goodrum Electric
Goodrum Properties The Hometown Voice

And an unnamed sponsar

Please take a moment to thank these businesses when you are out and about. The food for the concerts was
provided each week by the TTCC Bazeball Commission. New performers were added to the mix again with regular
performers and the excitement of the summer nights continued. Many of those nights still had record numbers and
created some great memaories. We enjoyed the sounds of Studio Two, Uncle Steve Band, Jordan Tirell Wysocki
[ITW) Trio, the Bel Airs, Annie & the Orphans, and Club Soda.

Once again, the Committee sponsored the parade portion of the 4™ of July events. The theme “Celebrating Family”
celebrated the multiple generations of the family unit and displayed great community spirit. Winners were: First
Place — Uncle 5teve Band; Second Place — Peppercarn Family; Third Place — Gina's Place; Honorable Mention — The
Worthen Family. Carrell Brown continued his announcing and music as the parade traveled along its route. The
Committee is very grateful to the volunteers that help make this parade a continued success. Stay tuned for
anocther great parade in 2019. Other events for the 4% of July were also well attended with the Boat Parade on
Mewfound Lake and the Fireworks also on Mewfound Lake. Make sure you check the schedule for 2019 and enjoy
the wonderful events offered in the area.

In August, the Annual Old Home Day event continued by kicking off the weekend on Thursday with the last concert
of the surnmer series held at Kelley Park and then Friday with the Bristol Fire Department’s Annual Spaghetti
Supper. On Saturday morning the day’s events started with the 5K Road Race / Fun Walk to support 5tand Up
Mewfound and a buffet breakfast at the Masonic Union Lodge. As if that wasn't enough, there were still many new
things to do as the day progressed. However, with the budget adjustments from Town Meeting, Old Home Day was
glso forced to cut some items. Events throughout the day included: old time games, the Bristol Police Department
K-9 Presentation, the Fire Department “Hose” Down, announcing and music by Tim Martin, Chainsaw Carving, and
many other unigue presentations. Cielito’s Mexican Restaurant also stepped up to sponsor entertainment for the
afternocon with a live “Mariachi Band”, which was a great addition to the day. During the day, the Committee gave
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Community Events Committee (Continued)

out the 3™ Annuval Community Spirit Awards, with lan Laferriere and John Bianchi being recognized for their years
of Cammunity Service and Spirit. The day ended with the Annual Tapply-Thompson Community Center’s Lobster /f
Chicken Dinner. Again, another great community day, with so many tired volunteers to thank for all they did to help
make this day so special for the many participants. Stay tuned for what 2019 will bring as we celebrate the
Bicentennial year.

In October, the Fourth Annual Scarecrow Decorating Contest was held. Participants displayed wonderful scarecrow
creations either in the Square ar in front of their homes and businesses. Over 20 participants added to decorations
for the Annual Halloween Event. Entry winners, in random order, were: Rhymes; Angela Woodward — Lady Liberty;
The Minion made of tires; The Dolloff family and O'Hara family. On Halloween night, the parade of Trick or Treating
ghouls, goblins, witches and more, continued with the parade starting from the Newfound Memorial Middle 5chool
parking lot down North Main Street and into Central Sguare. The event filled the night from 5:00 — 7:30 pm. The
Bristol Fire and Police Departments set up in the downtown commaeon area, handing out candy and glow-necklaces,
while the Lions Club food wagon gave out hot chocolate and sold treats. The Committee continued with Halloween
music in the Sguare, area businesses opened their doors, giving out food and candy with some even dressing up to
enjoy the night and some of the public joined the festivities by giving out candy in the Sguare as well. The Tapply-
Thompson Community Center held a Haunted Cellar, the Minot-Sleeper Library gave out goody bags and the
Masonic Lodge hosted their Annual Halloween Haunted House. The Decorating Committee pulled ocut the stops
with great decorations once again and a surprise flash mob dance performance of witches halted traffic. This event
continues to grow and is one of the most successful events of the year for the Committee.

In Movember, the Annual Christmas Tree Lighting was continued with snow and cold temperatures. Hot chocolate
by the Lion's Club, and reasted chestnuts and popcorn by the Committee filled the air. The cold air didn’t keep the
carolers away, as Al Blakeley announced throughout the night, while Mrs. Danahy led the chorus of singers. The
Friends of Mewfound Drama held their Third Annual Festival of Trees with even more beautiful trees to raffle. Just
before Santa arrived, another flash mob dance performance was held and what a sight to see. Santa arrived on his
Fire Truck sleigh lit up by the Bristol Fire Department, and kids watched with eyes of wonder as 5anta flipped the
switch to light the beautiful Christmas tree donated by Wallace Orvis and then the crowd proceeded to the Tapply-
Thompson Community Center for a visit with Santa. And yet again, the Decorating Committee pulled out the stops
to display a beautiful holiday evening in the Square.

In December, the Committee continued with the Annual Holiday Decorating Contest, however, scaling it back to
businesses only and although participation dropped, there were still 8 entries who added beautiful decorations
throughout Town. Bragging rights and the Santa trophy was awarded to Pleasant View Bed & Breakfast on Hemphill
Road. As of this Town Report, the Committee has issued a challenge to the area busineszes to make the
Bicentennial year even maore special with lots of participants for 2015. If you decorate, fill out & form and join the
fun.

There are so many wonderful things that continue to happen throughout the year; too many to list in one report.
Make sure you get a copy of the events brochure, which can be found throughout the Town or check out the
Community Event’s page on the Town's website or stop in on the Community Events Facebook Page where lots of
advertisements and pictures of events are located.

Thank you in advance for your continued support for 2019, Without support and participation, it would not be
possible to have such a wonderful year of events. Volunteers are always welcome to participate. Community Event
Committee meetings are held the 2™ Wednesday of every month at 10:00 am at the TTCC. If you have any
guestions, please contact the Committee through either the Tapply-Thompson Community Center (744-2713), the
Towen Offices (744-3354) or via email at bristoleventsi@townofbristolnh.org.

Respectfully submitted,

Community Events Committee — Les Dion, Christina Goodwin, Kristopher Bean, Hilda Bruno, Barbara Gresnwood,
Micole Goudreau, Claire Moorhead, Bryan Richardson, Marjorie Gorman, Lucille Keegan, Sharyn Orvis, Brittany
Owverton; Kirm Smith



Conservation Commission

The Bristol Conservation Commission was duly organized, named and authorized pursuant to NH RSA 36-A by the
Town of Bristol for the proper study, recognition, use and protection of the Town's natural and watershed resources.
The Conservation Commission is an advisory authority generally with specific powers and duties designated by MH
RSA 36-A- 4. Meetings are held in the Town Offices at 7 PM on the 1% Wednesday of 2ach month from September —
June and generally as needed in July and August.

Our commitment and activities continue with a goal to protect and preserve the many great natural assets located
in the Town of Bristol. These natural assets include State Forests and Parks, Trails, Profile Falls, the Newfound River
and other waterbodies which offer many recreational activities for year-round and seasonal enjoyment by residents
and visitors to our area.

The Commission again saw increased activity with NH Department of Environmental Services Shoreland and Wetland
Permit applications along Newfound Lake and in its watershed areas that included a variety projects from new docks,
replacement of seawalls, seasonal and year-round cottage/home renovations and new construction. There was
additional review for renovation and construction activities within the 50" wetlands setbacks as required by Zoning
Ordinance with comment to Zoning and Planning Boards for these projects.

The Commission continues communication and collaboration with Bristol Planning and Zoning Boards to develop,
update, monitor and enforce wetlands protection through our ordinances and Wetlands and Pemigewasset Overlay
Districts. With the expansion of Land Use Office, the Commission looks to help to improve other internal systems,
communication and to continue to build positive relations with applicants to ensure balanced outcomes with
economic development and natural resource protection.

In 2018, the Commission began its work with a full compliment of members, with one resignation due to relocation
which opened a position in the fall. We hope to refill this position in 2019. We encourage and welcome those of you
who have an interest in the Town's efforts to preserve and protect its natural resources to attend our meetings and
get involved in activities of the Commission.

Respectfully submitted:

lanet F. Cote, Chair
Sandra Heaney

Richard Batchelder
Carroll Brown Ir

Bonnie MacGillivray
Karen Bemis

Rebecca Mani - resigned
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Downtown Decorating Committee

The happy faces, the smiles, the horn beeps and the many thank yous makes our work feel so rewarding.

It has been a challenging year. We appreciate the financial help from Goodrum Electric, Ed Mendelbaum and others
who stepped in to help out financially. Thank you one and all. We were challenged by aphids in the hanging baskets
as well as in the beds, probably exacerbated by the damp weather. Then came the rain making it impossible to get
to the Christmas tree we had planned on. Thank you to Wally Orvis for stepping in and supplying a tree. Members
of the fire department helped with decorating the highest branches and we are grateful for that. Waorking together
to help make Bristol an attractive and welcoming place to live and visit is worth all the effort.

We expanded our gardens to include daffodils, iris and peonies along the granite wall in front of the grey house as
you come down Summer 3t into Town. Perennials were also added to the area in front of the wall. Thank you to
lane Esty, Louise Miglorie and gardener friends in Campton MH for donations of iris along with other assorted plants
that have been planted for the 2019 gardens.

We received assistance in planting bulbs from @ group representing the Bristol 5th grade Honor Society. They were
a joy to work with and did a fine job. The Cub Scout troop also helped with bulb planting at the Musgrove Bridge
memarial. Their enthusiasm was contagious! It is nice to see young people getting involved.

Keep an eye out this spring for the sunny yellow daffodils throughout downtown, they bring that touch of spring we
all need after a long winter.

We appreciate all the support that is given by the Town Departments and Pasquaney Garden Club, without them
much of what we accomplizsh would not happen.

Our membership is growing, we are now at 13 members and hoping to add more this year. It takes a lot of hours to
keep things growing. This year we decided to keep track of the hours given by the members. Though we did not
always remember to clock them, the total was at the 847 mark. This was summer only. Added to this total should
be fall bult planting, fall decorating, fall cleanup for Christmas and then of course Christmas itself. Many, many
more hours.

We have an ambitious, dedicated group of wvolunteers who are loocking forward to spring to start all over
again. Consider joining us if you hawve a few hours to spare.

Respectfully submitted,
Joanne Burwell Sue and Bill Mieman Julaine Gilderman Jodie and Steve Favorite

Lucille and Tom Keegan Jan and Richard Metcalf Martha Hulsman Marylee Guertin
Hilda Bruno
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Economic Development Committee

Charge: Bristol Economic Development Committee’s Multi-phase plan to revitalize the Township.

Where We're Headed and Why: 201901
Bristol is a revitalizing township and we are intent not to be an aging old mill town.

We have a 3-phase multiyear year plan, that we are formalizing and implementing towards where we will
be a vibrant town of young people with strong career paths in local and global industries.

We have started off with physical infrastructure (parks, roads, solar array) in parallel with electronic
infrastructure improvements, that will meet the needs of a young mobile workforce.

We are working towards a Play, Tech, Stay model to attract young people interested in recreating in the
outdoors, once here with the positive attributes and amenities in town, we believe they will choose to
work and live here.

We will become a corridor town on what we believe will be the 1-93 Technology Highway. These plans are
being captured into the town's Master Plan readily accessible by all and especially new industries, on the
town web-site.

Economic Development Committee’s Vision and Actions for Infrastructure Improvements

We are moving towards becoming a Complete 5treets township with pedestrian and bicycle paths linking
recreation beaches at the Lake to parks at the river confluence and eventually linking to the Northern Rail
Trail.

We are deploying High-speed flow-latency middle mile communications fiber, for immediate municipal
use, cell phone service and to provide a global connection path for emerging industries.

We will expand our Water and Sewer facilities extending to the Lake residents enabling industries to be
established in the current and planned Economic Recovery Zaone(s).

We will expand an our municipal solar deployments following the success of our Library deployment
which supplies 80+% of the facility needs.

We are looking to create an Incubator Space for fledgling corporations to get established before moving
into our Economic Recovery Zones. This is intended to be in the new Town Offices at 5 School Street.

We will be expanding our ERZ to include an existing airport, supporting corporate aircraft.

The active Bristol Economic Development subcommittees each lead by a member, to date are:

Marketing Bristol: A series of articles to be published highlighting BEDC actions, outlining the dimensions
for a dynamic town website incorporating the actions/activities of the BEDC.

Waorkforce Development: Pursuing cooperation between regional schools ([NRHS, PSU, LRCC, Dartmouth)
and businesses in Bristol for internships, short video clips featuring Bristol residents and businesses to be
incorporated in the website/Ch 24, seeking solutions to affordable Workforce Housing, bringing First
Robotics to Bristol Schools through a $46K, 3+ year commitment from Freudenberg.

Business Forums: Bringing Bristol area business together on a scheduled basis to identify common needs
in the business community that might be addressed by the BEDC or the select board.

Master Plan: In cooperation with the planning board, updating the Bristol Master plan to incorporate a
ten year plan for revitalizing the Bristol area.

Infrastructure: pursing High Speed Fiber deployment, Water Sewer expansion to the Lake, energy
efficiency including potential solar deployments, extension of the BFP trail to Profile Falls, Lake Street
reconstruction to incorporate a bicycle/pedestrian pathway from the lake to town center.

State Government: Promoting Bristol at the State level to the Legislature and State departments (EDC,
MHDOT).

Participation
Seven EDC members approved by the Select Board. Residents interested in the activities of the subcommittee are
invited to join in the selected subcommittee's activities lead by a8 EDC member. Contact Chair Bill Dowey for more
information.
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Emergency Management

Emergency Management exists in four phases: mitigation, preparedness, response, and recovery. The seemingly
constant weather events seen locally, around the state, and nationally are a reminder of our vulnerability to natural
disasters, and the value of active mitigation and preparedness.

This past year an emergency generator was installed at the Hemphill Communications Tower. The funding was
obtained through a FEMA Emergency Management Performance Grant. The recently expended funds to construct
the tower were used as the Town’s match, and so no additional funds were expended to complete this project.

The rain event of October of 2017 resulted in a Federal Disaster Declaration that made funds available to repair
damages to critical infrastructure in the Bristol. During this weather event one of the oxidation ditches at the
Wastewater Treatment Facility was damaged. Emergency Management, Finance, and Water & Sewer worked
throughout 2018 to secure funds to repair the oxidation ditch, repair and upgrade perimeter drainage, and
recuperate related administrative costs.

The Emergency Management Director remained active with Central NH Public Health, the Regional Coordinating
Committee, and the Multi-Agency Coordinating Entity. Involvement with these groups benefits the town of Bristol
by remaining aware of public health issues, anticipated weather events, resource availability, and providing Bristol
a voice in our region’s emergency preparedness and response.

Emergency Management functions in the town of Bristol are made possible through the efforts of many volunteer
organizations, such as Community Emergency Response Teams and Medical Reserve Corps. If you are interested in
finding out more information on these groups | encourage you to call Volunteer NH at 271-7200.

We will continue to work with our emergency preparedness and management partners to properly plan for and
respond to emergencies. Please feel free to contact me at 744-2632 with any emergency management gquestions or
CoNcerns.

Respectfully Submitted,

Benjamin LaRoche
Emergency Management Director
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Fire Department

The Mission of the Bristal Fire Department is to provide All-Hozords response thot, combined with plonning,
education, collaboration, and communication, will improve the guality of life of its customers and community.

In 2018 the Bristol Fire Department saw another increase in its calls for service. The department responded to 1,291
incidents, an increase of 13% from 2017. In total the department received 2,077 calls for =zervice in 2018. A
breakdown of these calls is provided below:

Incidents: 12391
. Fire- =1+
¢ Rescue & EMSE- 812
. Hazardous Condition- 73
s  Service Call- 133
o Good Intent/False alarm- 215
s  Special Incident Type- 2
Inspections: 215
Permits: 401
Mon-Emergency Events: 170

Within the town of Bristol, the Fire Department responded to 6 significant building fires in 2018. This included the
fire on Beech 5t. on Labor Day weekend that destroyed two apartment buildings. The effort to bring the fire under
control and prevent its spread to other buildings around it was a testament to the dedication of the men and women
that serve the Bristol Fire Department as well as cur neighboring mutual aid departments. This incident was also a
teztament to the community spirit in the town of Bristol. Whether it was finding immediate shelter, food, clothing,
or school supplies for the number of kids effected by the fire, many community members and organizations stepped
in quickly to help.

At 63% in 2018, Emergency Medical Services (EMS) incidents continue to be a large part of our call volume. This
percentage has decreased from years past and reflects the all-hazards nature of the services that the Fire
Department provides to the community. During a 24-hour shift the duty crew may respond to multiple medical
emergencies, a car fire, and a gas leak. Each 24-hour shift is staffed with 2 people trained as Firefighters and as
Emergency Medical Technicians. In addition to their initial certification all staff trains regularly to ensure they are
prepared to respond to the broad scope of incidents that the department is called to.

Of the 1291 incidents the department responded to, 560 occurred during the weekday between 7:30 am and 5:00
pm. This number is concerning as this is the time of the day and week when most on-call staff is unavailable due to
their regular jobs. This year the Fire Department is asking for a firefighter's position to the cover this period of the
week. Outside of the part-time administrative assistant, this would be the first staffing increase since the Fire and
EMIS merger in 2000. Since that time the department has seen an over 80% increase in calls for service, with a similar
increase in the calls during the weekday/daytime call volume. The additional responder will ensure a more rapid
response to medical emergencies, a safer more effective response to non-EMS incidents, and ensure the department
iz compliant with “two-in, two-out” rules while working in hazardous atmospheres.

The Bristol Fire Department currently has 33 full, part-time, and call employees. It is the professionalism and
dedication of these individuals that makes all that the department does in the community possible. In 2018 the
following personnel changes and personal accomplishments occurred. FF/AEMT Rob Glassett was promoted to the
rank of Lieutenant. The Call Company received a boost by adding new members: FF Mark Monahan, and FF Paul
Spring.

The Fire Prevention division remained busy in 2018. Fire Prevention handles inspecting oil and gas installations,
assembly permits, school inspections, physical or changes of use to occupancies, and new construction; ensuring
properties in the town are compliant with the State Fire Code. The biggest project in 2018 was working with the Fire
Marshal's Office and the contractors on the two new apartment buildings on Swiftwater Dr. Fire Prevention also
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Fire Department (Continued)

coordinates Public Education which saw many visitors to the fire station from the Elementary School, and local youth
organizations. Many hours were also spent educating kids on the dangers of fire in the schools and daycares around
town.

As always, we appreciate the support of the community. We are proud to serve you and are always ready to meet
yvour fire and life safety needs. We look forward to continuing to provide the service that Bristol has come to expect
from its fire department and maintaining our role as dedicated partners in the community. If yvou are interested in
helping us with this goal as a firefighter or EMS provider, or have any guestions or comments please call me at 744-
2632 ar email blaroche @townofbristolnh.org.

Respectfully Submitted,

Benjamin LaRoche
Fire Chief
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Forestry

Report of Forest Fire Warden and State Forest Ranger

This past year we were fortunate enough to have favorable weather conditions in the spring and summer
which limited the amount of wildfire activity throughout the state. Your local fire departments and the Division of
Forestz & Lands worked throughout the yvear to protect homes and the forests. The statewide system of 1& fire
loockout towers continues to operate on high fire danger days. Our fire lookouts are credited with keeping many fires
small due to their guick and accu mtelspm:ting capabilities. The towers’ fire detection efforts were supplemented by
the MH Civil Air Fatrol when the fire danger was especially high.

Many homes in Mew Hampshire are located in the wildland urbamn interface, which is the area where homes
and flammable wildland fuels intermix. Several of the fires during the 2018 sea=zon threatenad structures and one
structure was destroyed, 3 constant reminder that wildfires burn moare than just trees. Homeowners should take
measures to prevent a wildfire from spreading to their home. Precautions include keeping vour roof and gutters
clear of leaves and pine needles and maintzining adequate gresn space around your home free of flammakble
materials. Additionzl imformation and homeowner recommendations are available st www firewizse.org. Flease help
Smokey Bear, your lacal fire department, and the state’s Forest Rangers by being fire wise and fire safie!

In 2018 we began issuing multiple day Category I, “brush”, permits. This was started as a convenience to
the property owner and has besn met with positive reviews. We will continue thiz practice in the future. The issuznce
af these permits is determined by the fire westher forecast, and thus they may be suspended when unfavorable
weather is predicted. As we prepare for the 2019 fire seazon, please remember to contact your local Forest Fire
Warden or Fire Department to determine if 3 fire permit iz required before doing ANY cutside burning. Under 3tate
lawr (R34 227-L:17) a fire parmit is required for all outside burning, unlezs the ground is completely covered with
=now. Fire permits are also available online in most towns and may be obtained by visiting www . NHfirepermit.com.
The burning of household waste is prohibited by the Air Resources Division of the Department of Environmental
Zervices [(DES). You are encouraged to contact the local fire department or DES at B02-271-35032 or www.des_nh.gow
for more information. Safe open burning reguires your diligence and responzibility. Thank you for helping us to
protect Mew Hampshire's forest resgurces. For more information please contact the Division of Forests B Lands at
[802] 271-2214, or online at www.nhdfl.org.

All burning locations are inspected by the Fire Department prior to a permit being iszued. Subseguent
permits do not require 2n inspection, provided they are in the same location. Permits may be obtained at the Fire
Station, 85 Lake 5t. Inquiries about fire permits, ar other forestry related questions can made to 743-2632.

Rezpectfully Submitted,

Benjamin LaRoche
Forest Fire Warden
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Highway Department / Transfer Station

HIGHWAY DEPARTMENT

The Highway Department is responsible for maintaining approximately 40 miles of Bristol’s roads. We balance our
efforts between immediate needs, daily maintenance, and long-term preservation of the roadways. Qur constant
attention to the eguipment improves the life span of the trucks, plows, grader etc.

The department is comprised of 7 employees; Highway Superintendent, Highway Foreman, 2 drivers, 1
maintenance/side walk plow operator, a part-time plowing operator and a part-time administrative assistant. The
crew continues to take required classes and physicals to maintain their licenses.

The department took delivery of a new sidewalk plow in November 2018. The new Holder is able to utilize the &6
gttachments from the previous machine. This machine and attachments will enable the Department to work more
efficiently during the year.

The paving budget was reduced for the year by 5250,000, subsequently we were not able to complete the paving
goals. For 2019, the department has requested again the same 5250,000 to resurface DeAngelo Drive, Riverdale
Road, Holiday Hills, Red Fox Willage, and Central 5treet. Two projects pending would be a drainage project and chip
seal for portions of Camelot Acres.

Listed below are some of the accomplishments completed in 2018.

s Removed tree and stump from Millstream Park and assisted in the construction of the information board
and the moving of the information booth.

o Worked with GMI Construction to upgrade Central Street sidewalks and road drainage project.

s Filled in the washed-out Water Street area from the last bridge to the new Pemi-Park. Helped clear part of
the area for the new Pemi-Park’s foot print.

* Removed 160 feet of failed 24 culvert pipe on Fourth Street and replaced with new plastic 24" culvert pipe.
Replaced 2 failed catch basins with pre-cast basins.

# Replaced storm drains on Hillside aAvenue. This included two new catch basins and 1507 of 127 pipe.

TRANSFER STATIONM

In 2018, 8 major decision was made by the Select Board, with the help of the Superintendent, to discontinue the
recycling program. The cost of recycled material to the Town from our haulers went from 50 per ton to 5125 per
ton in March. Clean glass is still accepted in & dedicated dumpster. The clean glass must have caps removed and be
rinsed out.

The Transfer Station attendants continue to take classes and seminars to maintain their licenses.

The Transfer Station also works annually with the Lakes Region Planning Commission to sponsor a Household
Hazardous Waste Day. This date is usually the first Saturday in August. Once the date is confirmed, it will be posted
on the Town's website, at the Town Offices and at the Transfer Station.

Morrisan Construction started construction of the new Transfer Station. Due to bad weather, progress of the project
was delayed. We expect the project to be completed by May 31, 2015,

The Bristol Boutique continues to produce revenue. |n 2018, the Boutigue collected 55,468, This revenue will help
to offset the tipping fees. If there is an item in the Boutigue you are interested in purchasing, please see the Transfer
Station Attendant.

A list of the fees and acceptable waste to be disposed of at the Transfer Station can be picked up the Town Office,
the Transfer Station or viewed on the Town Website. The Town Website is: ww. townofbristolnh.org.
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Historic District Commission

In 2018, the Bristol Historic District Commission (HDC) met to continue to implement long-term goals:

» Updating of design standards to aid the Town’s Land Use Enforcement Office in reviewing some types of
minor changes in the Historic District without requiring a public hearing;

¢ Continuation of the long-term project of updating the inventory of historic properties in the Town's
Master Plan, through a database kept on the HDC website; and

#  Further work on and expansion of the HDC website so that it becomes a primary resource for historic

preservation planning and illustrates how historic preservation contributes to Bristol’s quality of life.

[Bristal’s Central Square has been listed since 1983 in the US Department of the Interior’s National Register of
Historic Places. it is one of the few open squares among New Hampshire's business districts and contoins o number
of buildings of architectural merit. Alfthough some of the buildings in and around Central Square date to the 1730s,
maost were canstructed in the second half of the 1800s. Even today, the district retains to o large extent its late
nineteenth-century appearance. The creation of an Historic District hod long been recommended in Bristol's Maoster
Flan, but until 2005 no formal effort had been made to preserve these buildings. According to the Master Plan,
“considered collectively, these buildings project an image of the town,” and preservation of these structures is of
paramount impeortance to the town’s economic vitality. When the Town of Bristol revised its Master Plan in 2003, it
reaffirmed creation of an Historic District as o way of preserving Bristol’s historic structures and historic charocter.
{Mew Hompshire RSA 674:46 outhorizes towns to designate historic districts.) From a 2013 community opinion
survey of Bristol residents, 87 percent of respondents supported town invalvement to encourage the preservation of

historic buildings.]

Respectfully submitted,

Clay Dingman, Historic District Commission Chair
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Human Services Department

2018 was yet another incredibly busy yvear for the Human Services office. An overall 8.4% increase in the client case
load carried forward the same issues from 2017 with the main contributing factor of homelessness. Regquests for
housing and fuel assistance remained consistent with the previous years. There was however a 5% increase for food
and medication reguests from clients.

As | reflect back on years prior and looking at trends over those years, these are likely attributed to scarce resources
in this area of the state such as transportation and affordable and available housing. This area has seen several
transient individuals and families often moving from one community to another until the resources are no longer
available to them.

Each year | continue to network with state and local agencies seeking our available resources that both the client
and the Town can benefit from. This is a priority for this office in order to continue reducing overall costs and
managing client needs. | would like to recognize and thank Tri-County CAP and American Red Cross for their
assistance this past year. They are a tremendous benefit to clients and the Town.

Wishing all a very happy and healthy year.
Respectfully submitted,

Kelly Lacasse
Human Services Directar
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Kelley Park Committee

Kelley Park continues to be a wonderful gathering spot for the many activities that are offered in our community. Im 2018 these
activities included:

*  Summer Concert Series (with gratitude to our concert sponzors)

*  Old Home Day

*  Tapply-Thompson Community Center Summer Day Camp Programs

& Mewfound Memaorial Middle 3chool Baseball, Softball, Soccer and Field Hockey

®  TTCC T-ball, 3oftbzll and Bzbe Ruth Basebsll

*  Girl Scout & Boy Scout activities

. MH Marathon Finish Line

*  Going Gray in May 5K Race

®*  Bristol Elermentary School activities

*  And many more...
Projects that were completed included:

*  Installation of donated kitchen cabinets

*  Placement of rubber "swing mats' to help keep wood chips in place

*  Installation of 2 new garage door

#  The installation of two new scoreboards in collaboration with the TTCC Babe Ruth Commission. The Baseball scoreboard

was dedicated 'In Memaory of Ron Bucklin'.
*  Addition of monthly pest control program
*  Costestimates on the suggestad design projects from the Kelley Park Charrette

The Committee has received the report fromm owur Eelley Park Charrette and it iz posted on the town website
[weww townofbristolnh.arg). We will be reviewing zll ideas and suggestions during the beginning of 2019 and working on fundraising
plans for phazes of the plan that will be implemented. We will be looking for lots of input from the community on what they would
like to see included.

Kelley Park uzage is free to the public, with certaim exceptions. It is recommendsad that anyone planning an ewvent for the Park
contact the Tapply-Thompson Community Center (TTCC 744-2713) and the Town Offices (744-3354) to see if the Park is availzble
and whether a permit is reguired for usage.

This beautiful Park iz a local treasure, utilized by many. It takes lots of hard work and maintenznce to kesp the park in good
condition. Please keep in mind when visiting that mzaintenance ccoours often daily and that children should be supervised for their
zafety. When mowing is in progress or the water wheel is in use we ask that you ensure that your children keep 2 safe distance away
as these can be hazardous machines to approsch.

We are grateful to Matt Greenwood of Bristol Plumbing & Heating for hiz continued donation of time and materizls to open and
close gur concession building each year. In closing, we would like to thank the Town of Bristol taxpayers for their continued suppart
of our park.

Rezpectfully submitted,
Committee Members: Barbara Greenwood, Peter Cofran, Scott Dowcette, Shane Tucker, Dorcas Gordom, Kellie Jenkins, Damn
faclean, Leslie Dign, Christina Goodwin, Mark Bucklin

. BEARs| 8
GUEST INNING HOME

TIME BALL STRIKE oOUT

Town of Bristol Annual Report 91



Land Use / Health Office

Land Use Oiffice

For 20138, the Land Use Office continued fine-tuning processes and working on new organization tools, in order to
provide more efficient service to the townspeople. With the departments of Asseszing, Land Use, Heslth and
Permitting being grouped together in 2017, and|the addition of a new part-time Planner, Tyler Simonds, there were
= lot of growing pains and processes to be reviewed. Continued weekly team mestings have kept the lines of
commumnication apen and strengthensd our Land Use Team.

The Office continues to waork to encourage s=fe and =ound dewveloprment within the residential, commercizl, and
imdustrial growth areas of the town. The Office works with all Town Depasrtmemnts, Land Use Bosrds, and 3tate
Departments to aid applicants in a smooth transition throughout the process.

The Land Use Office receives a variety of complaints (potentizl junkyard concerns, projects completed without &
building permit, etc.) and investigates those complaints to determine the best cutcome. We work diligently with
whomever to sddress the comncern within an allotted time frame.

Pleass take time to wisit our Town's website to view the ordinances, forms and information. The website is updated
weekly and thers are aoften new tools and information about projects. Please remember, that permits are regquired
for many projects. If you are not sure, dom't hesitate to contact the office and we will review the project and [/ or
plan to determine exactly what is required.

For 201&, the Land Use Office processed the following applications with over 56, 757.40 collected in fess:

- Land Use Permit Applications {residential and commercial) — 104 Total — A 20% increase from 2017
- Sign Permit Applications [seaszonal, temporary, and permanent) — 11 Total — A& 120% increase from 2017

- Junkyard Permit Applications — 1 Total — no change from 2017

These counts are not reflective of the amount of time that it takes to process a permit, track 3 permit’s status and
follow up on complsints, non-compliance and violations. Should you hawe any questions at all pleaze contact the

Land Usze Office at any time.

Health Office

The Health Office is responsible but iz not limited to: investigsting poassible public hazards and risks within the
municipality; taking action to prevent, or remowe hazards; taking action to mitigate significant public health risks;
enfarcement of health laws and rules; and taking the steps necessary to enforce orders or condition of approwval.

In 2018, the Health Office received various complaints (mold concerns, septic izsues, junkyard concerns, etc.]. We
imwestizgated each complaint within the permitted guide lines and the State Law to the best of owr akilities. 3ome of
these izsues were easily resolved, but others require continued site inspections, continued work with the property

and many hours of follow through by the office.

We waorked with the Fire Department to take the first steps to establish an inspection schedule for multi-unit
buildingz within the Towmn of Bristol. It is our plan to continue 3 bi-annual inspection of each of these types of
praoperties. The intent is to improve communication between the Town and property owners, to update property
owners [ tenants with the requirements of Housing Standards, and to update property owners J tenants with the
requirements of Life & Safety Codes. In the first year, we have completed five (5] inspections and zre working with
the property owners to resalve any items of concern that neseded to be addressed.

In zddition to the bi-annual inzpections, the Health Office performs inspections for Welfare services, Schoaol
buildings, daycare facilities and foster homes.

Should you hawe any questions a2t all please contact the Hezlth Office st any timea.
Rezpectfully submitted,

Christina Goodwin
Aszessing / Land Use Manager / Health Officer
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Minot-Sleeper Library

To Bristol residents,

The Minot-Sleeper Ubrary trustees and staff wish to thank you for your support in 2018. While continuing to offer
valuable resources, we have also grown our collaborative community efforts.

The library's services to children and teens expanded this year. Through observation and professional training, Azra
Karabegovic, our Youth Services librarian, curated a Middle Grade section in the library’s children’s room to better
sarve this group of readers. We hosted a special story time with the Margaret H. Rey Center, also known as the
Curious George Center. Nearing the start of the school year, the library held its first story time graduation,
celebrating our young people who are taking all they have learned from our weekly story times with them as they
enter elementary school. For teens, our young adult corner received a face lift, making the space more attractive
and useable. The library also launched a weekly afternoon teen program that invites our young adults to gather in a
safe space to unwind, do homework, craft with each other, or simply be together in a positive environment. Azra
also partnered with the high school on a One Book, One School initiative to engage young people in thinking about
mental health.

QOur annual Summer Reading Program was a great success as we had more adults participate than ever before. For
children, a musical program with Mr. Aaron’s Music kicked off the program thanks to a grant through the New
Hampshire State Library. The Friends of the Library contributed much support, both monetarily and through
dedicated volunteer hours. We thank them for all they do year-round, and especially during our busiest time, the
summer months.

A wide variety of educational programs were held. Community members learned about the history of brewing in
New Hampshire, while hearing first hand from a local brewery about the process and their experience of brewing in
Bristol. We learned about New Hampshire's historic roadside markers with New Hampshire author Michael Bruno.
We tasted a variety of Peruvian coffees and learned about fair trade and coffee roasting.

The library continues to move forward with its strategic planning, and as part of the process library trustees invited
individuals from different segments of our community to come together to begin thinking about the community we
want and how the library can play a role in that. Following this community conversation, in a similar vein the library
hosted a community forum with Stay, Work, Play executive director Will Stewart to better understand what attracts
young people to our state and how Bristol can work to create an environment that makes young professionals want
to live and stay here. The library trustees and staff feel strongly that these events and the dialogue created through
them work as valuable catalysts for moving our community forward in ways that make sense for Bristol. All programs

Town of Bristol Annual Report

93



Minot-Sleeper Library (Continued)

and services are made possible by the talented library staff, Evelyn Cutting, Shayne Duggan, Arra Karabegovic, Paula
mMcKinlay, and Cindy Westfall.

The Liorary added more than 310 new cardholders this year. These patrons help to make wup the number of
individuals who hald Minot-Sleeper Library cards, a total of more than 4,000.

The library’'s collection of books, audicbooks, magazines, newspapers, DWDs, and unigque items incleding a telescope,
8 ukulgle, and backpacks total just over 21,000 items. To ensure this selection is up to date and of interest 1o patrons,
a few more than 353 items wereg remowed by following professional collection development policies, and roughly
1,000 iterns were added to the collection. In addition to the funds received from the town in the tax budget, roughly
21,800 worth of books were purchased from donations and support from the Friends of the Library and Library
Trustess.

The liprary received grant funding this year from Mew Hampshire Humanities; Kids, Books, and the arts; and the
Children’s Literacy Foundation. Addivional support genercusly came from the Friends of the pinot-Sleeper Library,
local businessas, and all of you.

we look forward to serving you in 2018,
Respectfully submitted,

Brittany Owerton, Library Director; Rosemary D'Arcy, Trustee Chair; Mancy Dowey, Trustee vice Chair; Kathleen
Haskell, Treasurer; Lucille Keegan, Secretary; Earen Boyd, Trustees; anmn Fitzpatrick, Trustes; MMartha Hulsman,
Trustes; Mancy Spears, Trustee; Shirley vorks, Trustee

Minot Sleeper Library
Treasurer's Report

Year Ending December 31, 2018

Account Balance Interest Receipts Total Orders Balance
01.01.18 YTD YTD Receipts Paid 123118
F5B - general - checking 6,150.38 0.30 6,920.11 6,920.41 (5,667 .46) 740333
TOBank - checking (book account) 5,887.50 0.00 1,821.02 1,821.02 (1,162 .70) 6,545.82
ICarr account - money mkt l 2361051 23.34 0.00 2334 (575.98) 23.057.87
Litchfield Art account - checking 0.486.05 0.00 0.00 0.00 (500.00) 2,986.05
REC account - savings (salar array) 1,805.05 0.59 294 .00 29459 0.00 209964
46,939 49 2423 9,035.13 9,059.36 (7,906.14) 4809271

Certificates of Deposit - F5B
Artifacts Fund 173298 26.14 0.00 26.14 0.00 1,759.12
Bickford Fund 1,487.91 2245 0.00 22.45 0.00 1,510.36
Connor Fund 3,835.86 32.16 0.00 32.16 0.00 3,868.02
Dickinson Fund 2,24916 18.88 0.00 13.88 0.00 2,268.04
Endowment Fund 22,806.04 34402 0.00 344 .02 0.00 23,150.06
Fields Fund 237 .28 3.58 0.00 3.58 0.00 240.86
Roby Fund 107161 1617 0.00 1617 0.00 1,087 78
Tenney Fund 1,146.77 17 30 0.00 17.30 0.00 1,164.07
3456761 48070 0.00 480.70 0.00 35,048.31
TOTAL 81,507.10 504.93 9,035.13 954006 (7,906.14) 83,141.02
Balance taxahle withdrawals change in Balance
01.01.18 incame asset value 123118
RBC Wealth Mgt (stock portfalia) 88,33296 7,662.78 (1,329.61) (14,31571) 80,35042
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Planning Board

The Bristal Planning Board is tasked with guiding appropriate land use and development that enhances “public
health, safety, and general welfare and encourages the appropriate and wise use of land” (R34 672:1). The Planning
Board is responsible for reviewing site and subdivision plans, updating the Town’s Master Plan, and recommending
changes to the Zoning Ordinance and other land use regulations. Though the Planning Board is required to meet at
least once a month, its committee members continue to go above and beyond this requirement and meet twice
most months. Planning Board meetings and hearings are held the 2™ and 4% Wednesday of each menth at 7:00 p.m.

The dedicated volunteers that make up the Planning Board attended 22 meetings, totaling approximately 46 hours,
which does not include any pre-meeting review of documents, plans, etc. ar any time for research. For 2018, the
Planning Board spent its regular meeting time, as follows:

= 1 Subdivision hearing;

= 4 Site Plans with 4 continued hearings and 3 compliance hearings with 5 continued compliance hearings;
= 7 Minor Site Plans with 1 continued hearing with 2 compliance hearings;

= 2 Lot Line Adjustments;

= 5 Special Use Permits;

= 1 Merger;

= 1 Waiver Request Hearing; and

= 20 Preliminary Conceptual Consultations.

And for their workshop meetings:

*  Drafting zoning amendments

»  Working with the Land Use Office to improve administrative processes
=  Approving the Capital Improvements Plan

" Reviewing land use law updates

In May 2018, the Town's first planner, Liz Kelly, took a position with Resilience Planning & Design. While with the
Town, Liz worked to help improve processes and support the Boards. \We thank Liz for her hard work and wish her
good luck with her future endeavors. In July 2018, the Town hired a new Planner, Tyler Simonds. Tyler joined the
Department during one of the busiest seasons and has hit the ground running. He assists the Planning Board by
reviewing and processing applications, drafting zoning amendments, and participating in other special planning
projects. There is a lot of behind the scenes waork that Tyler and the other members of the Land Use Department do
and the Planning Board would like to thank them for their due diligence and support each week.

Additionally, if you value community involvement and civic engagement and want to be a part of the local decision-
making process, then you should consider becoming an alternate member of the Planning Board. There are five (5)
open alternate positions. Alternates listen to cases and vote in the absence of a sitting Planning Board member. This
pasition gives you an oppartunity to learn. If you are interested, please contact the Land Use Office for more
information.

Respectfully Submitted,

Christina Goodwin
Land Use Manager
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Police Department

201E has bean a year of transition for the Bristel Police epartmant. There are many new faces on tha department,
include mina! | am axtramaly excited and grateful to the Bristol Select Board for selecting me to lead the men and
women of the Bristol Police Department. Since my arrival, | have made an effort to increase the accessibility of police
officers to the community. Inreviewing Town Reports of past years, | noticed that it had been cited numerous times
that tha Police Department has struggled with retaining staff, and that the building i not adequate for thea police to
operate. | can report that nothing has changed with regard to the Police Station needs yet | am extremely axcitad
that the Town has acquired the medical building on School Street. The new Town Office building purchase opans
many new optians for the discussion of futwre Public Safety facility needs within the Town. ky hope in the coming
yaars, is that the Town's people of Bristol will entertain the idea of a joint Police and Fire Departmeant building.

In tha interim, we have completed some mingr renovations to mitigate tha accessibility issuas that have bean a
liability for years at the palice station. My initial concarn was to immadiately address the front antrance to the police
station. This was most important for people with disabilities and the elderly. ‘Wea have relccated the main eantrance
to the police station, which is now kocated at the ramp on Lake Street. This new changs has allowead citizens to enter
the building without having to navigate numearous stairs and to have 24-howr access to a well-It and heated lobby.
Inside the new lobby one can pick up a designated phone directly to the dispatch canter if the administrative Office
is closed. Citizans can =it down and wait for an officer to come in from patrol to assist tham, rather than waiting
outside. We are committed to continuing cur efforts to embrace modern policing bast practices and to provide
professional police services to the public to the bast of cur ability with the resourcas that are availabla.

I weould like to highlight some of tha other noticeable changes of 20138. ¥our Police Dapartment members have
eagerly embraced a Community Policing mindset. Ouwr intention is to mowve the public’s parception of Bristol Officers
from “wWarrior Cops” to "Guardians of the Bristol Community”. This philosoghy can best be described as, being more
invalved with the community and to provide police services with compassion and profassionalism. ‘We are placing
particular emphasis on baing approachable and engaging to the citizens we serve. Officers can be sean walking
around the community without their hats on, talking with store menchants and staying connected with current local
concerns. Our K-9 Officer Micholas Kelley and his partner, &rro have continued to assist with coaching youth sports
at Kalley Park. They can also be sean walking the sguare and bika trails as well a8 main stregts. Thay are oftan
approached by childran who want to talk and pet K9 Arro. It has become common to see youwr Police Officers entering
all the schools for walk and talks and sometimas eating lunch with students. Officers have been imnted by coaches
to speak with athletic teams about the importance of team work and how team work will carry aver to police work
and the military as weall as civilian jobs.

The members of the Bristol Palice are committed to being community partners. We are proud to ba part of the
amazing transformation of the Town, especially the Down Town Square area and naw trails. Thase recreational park
improvameants are attracting more wisitors to our community. In my opinion, the "Rebranding” of tha Town is one
you can all b proud of.

Policing continues to become more complex in the current times. Thera are many tasks required to maintain the
smooth and afficiant day to day operations of your police departmant as well as the equipment that we utilize to
perform the tasks you axpect of us.

The current department roster includes the Chief, 3 fulltime officars, 2 part time officars and 1 Administrative
Assistant. We also support a K2 (dog] unit:
Chief lames MEIntine

Lieutenant Timothy \Wosdward
Lisutenant Kristopher Bean
Sargeant Aaron Chapple
Sargeant Barry Tanner [PT)

ko Officar Micholas Kelley

KB &erd: sanang since 2016
afficer Dakata van Tassel

afficer Chris Carter

afficer Eli Schaffnar

afficer Briam Baach

afficer losiah Towne (PT)
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Police Department (continued)

s  Administrative Assistant Kirsten Marsh
*  Administrative Assistant Kathy Vogan (PT/Temp)

The Police Department received approximately & 106,863.39 in revenue in 2018.

Pistol Permits g 209.00

Reports & 1,450.00
Faolice Details 5100,659.39
Parking Tickets 5 E10.00
Restitution 5 350.00
Faolice Fines % 3,375.00

In closing, | would like to thank the Fire, Highway and Water Departments along with the Library and the Newfound
School District for their collaborative partnerships throughout 2018. | look forward to continuing to build on these
relationships in the coming years. Assistance given by agencies such as the MH State Police, NH Fish and Game, The
MH Attorney General’s Drug Task Force and Police Departments of our surrounding towns remain crucial in our
efforts to provide the professional services you have come to expect. The support of these agencies is needed and
greatly appreciated!

Respectfully Submitted,

lames P. Mcintire, Chief of Police

“Others befare Ourselves”
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COMPLAINTS DISPATCH
Sexual Assaults ] Alarm Activations 19
Assaults 54 VIM Inspections 60
Untimely Deaths i Foot Patrols 368
Drug Offenszes 48 Parking Complaints 75
Alcohol Offenses 22 Public Assists 207
Paper Service 170
COURT CASES Motarist Assist 174
Total Arrests 188 Loose Dogs 58
DWW 24 Animal Complaints 92
Total Felonies E6 Disorderly Disturbances 10
County Attorney Referrals 23 Domestic Disturbances 58
County Attorney Charges 70 Overdoses 16
Overdose Deaths 4
K-9 REQUESTS FOR SERVICE TRAFFIC
-9 Track Requests 21 Accidents 109
Drug Searches B Parking Tickets a0
Special Details 3 Motor Wehicle Stops 2110
Community Events 8 Warnings 1861
Cutside Community Events 3 Summonses 245
Canine training hours logged Approx. 270

Total 2018 Calls for Service = 12 018

*Mote: The statistics for the K2 activity have been collected however the dates are not included.

While collecting this data, | have discovered that the activity was not logged consistently with Dispatch as needed.

The process has been changed to better provide more accurate statistics in the coming years.

**Wellington State Park: This year we had a total of 52,529 summer visitors which is an increase from last year
when we had 49,922 visitors.
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Town Cemeteries

With the goals for 2018 mostly completed and some still in the works this is our report for things done and things
still in the works by the Trustees. As the new year comes in, we say goodbye to the old and look forward to the new.

In 2018, we said goodbye to a longtime member of the Trustees and added a new face. We said goodbye to Archie
Auger and thanked him for his many years and look forward to wishing him good luck in his future. We added Richard
LaFlamme a&s the new member. Richard adds a new outlook and looks forward to working with the fellow members
and the Town of Bristol.

We would like to thank the town for the help in maintaining the grounds of our cemeteries with raking, mowing,
and other areas as needed. Also, the Grafton County House of Corrections for the help in doing the same thing.
Moticed them in the summer working in the Worthen Cemetery. Thank you to all.

The things that were worked on the last year and are continuing to waork on this year are: revising the Cemetery By-
Laws, gravestone cleaning and repair as needed, cemetery ground and maintenance management, and the cemetery
gravestone inventory.

As of this date Bristol has six (6) cemeteries that the Trustees are overseeing within the boundaries which include:
the Worthen Cemetery off of Route 104, Sleeper Cemetery near the Little Round Top near 5lim Baker Lodge, Sanborn
Cemetery off Peaked Hill Road, Heath Cemetery off of Route 104 near the Mewfound High School, Keyser Cemetery
off Keyser Road and the second Sleeper Cemetery off West Shore Road. Mote: the second Sleeper Cemetery cannot
be seen from the road and access is by crossing private property.

Gravestones can be seen by going to the following internet sights:
Https:/fwww findagrave.com/cemetery/2323695/worthen-cemetery
https:/ fwww. findagrave.com/cemetery/2498220/sleeper-cemetery
https:/fwww. findagrave.com/cemetery/2321744/sanborn-cemetery
https://www.findagrave.com/cemetery/2350600/heath-cemetery
https://www findagrave.com/cemetery/2399360/keyser-cemetery

MWOTE: Currently there isn't a findagrave for the Sleeper Cemetery off West Shore Road, this is a spring task.
Respectfully submitted,

Bristol Cemetery Trustee

Richard LaFlamme — Chair

Tom Keegan
Ron Preble
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Town Clerk / Tax Collector

Please remember that if you own a dog it needs to be licensed every year. You can start licensing them
after January 1% as they need to be licensed by April 30. Please be sure that their rabies is current, or we
won't be able to license them. The price for a spayed/neuvtered dog is 56.50, the price for an unaltered
dog is 59.00, the price for a senior citizen for the first dog is 52.00. After June 1%, the price increases, so
please try to be on time! We also will be doing civil forfeitures for unlicensed dogs, and these start at
525.00. This fee is added on to the license and late fees

We would like to encourage everyone that registers @ boat to come into the office or mail it in to the
office so that a portion of that registration stays in Bristol. The State sends your registration reminders
out in December, this year the state has allowed us to do renewals in December as long as they are a
straight renewal. We appreciate it when you would register your boat with the Town.

Thank You!

Christina Howe, my deputy will be attending her third year of New Hampshire Certification Classes. She
has attended by scholarship each year. Christina is a wonderful asset to the office.

| have been attending New England Municipal Clerk Academy and Institute for the past five years for one
week in July. | have attended all my certifications and classes on scholarships as well.

Just a reminder that tax bills are mailed twice a year. The first bill is usually sent in May and is due in July,
while the secand hill is usuvally sent in Movember and is due in December.

We are looking forward to our move to the “New Town Office Building” located at
& School Street. We are not sure when the move will take place, but it will be 3 wonderful addition to the
Town and we hope that everyone comes to see us in the new location.

We appreciate all our customers and look forward to seeing you when you come in the office. If you
would like to contact us:

Raymah: rsimpson@townofbristolnh.org

Christina: deputytc@townofbristolnh org.

Phone number is 744-3354 x Option E|

We hope everyone has a great 2019 and enjoy the festivities of the Bicentennial!
Respectfully submitted,

Raymah Wells Simpson
Town Clerk/Tax Collector
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Witals/Marriage - Town
Vitals/Marriage - State
Sub Total

U

Tire Fees

Motor Wehicles

Oog License/Fines

Boat Registrations
Fropane Tanks

Transfer Station Stickers
Bristol Boutique
Shingles

Metal Fees

CD (Construction Demolition)
Beach Permits
Copies/Lost Reg
Wwetland Fee

Total

Town Clerk / Tax Collector

52 781.00
53,080.00

$6,770.00

$1,155.00
$2,303.00
$617,176.00
$4,012.00
$10,360.00
$88.00
$12,871.00
55,468.25
$1,137.00
£3,195.00
$22 963.00
$12 470.00
$241.00
$0.00

S700,209.34
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Water/Sewer Department

The Water and Sewer Department staff consists of Superintendant, Jeff Chartier; Office manager, audrey Landry;
Wastewater Treatment Facility Chief Operator, Jasse Lamos; Water Distribution and Sewage Collection Chief
Qparator, Kanneth Palletier; Assistant wastewater Treatment Operator, Joel Furmanick and water Assistant
Operator Joe Sarto

The Water Department's current customer base exceads 3 462 individuals, supplied by 1, 385 service connections,
tied into 21.7 miles of distribution piping. There weare 7 naw water sarvice units added o the system during 201E.
The Department supplies water to residential, commearcial and 190 seasonal customears as well as schools,
campgrounds, industry and 160 fire hydrants throughout the town. During 2018 the Water Department pumpad
roughly 104,598 500 gallons of water, aquivalent to an average of 266,840 gallons per day from cur wells.

The Department’s sewer system services greater than 1,925 individwals throughout 770 connections through the 11
miles of collection system piping. There ware 5 new sewer sarvice units added during 2018. This sawerage is
conveyad through gravity feed sewers, pump stations, and forcad mains to the wastawatar treatment facility. at the
wastewater treatment facility, sewage is processed by means of extended aeration allowing bacterna to grows and
feed on sludge, producing settling of solids in the clarifier to ba pumped out for dewatering of the sludge. The clear
effluent is then sent through chlorina contact pipes for disinfection prior to dechlorination albowing discharge to the
Femigewassat River. During 201E, the Sewer Departmeant treated 84,543,000 gallons of wastewater equivalent to
231,899 average gallons per day at the wastewsater treatmeant facility.

During 20138, the Department performed several maintenance tasks. Some of the highlights where:

Third and final phase of the deaning and video inspection of wastawater collection system.

Mew water mater installations are nearly complete with only 35 meters remaining of 1,585 purchased.

Fimalized the installation Sludge dawatering eguipment.

The Upper Oxidation Ditch sustained damage to the wall and fleor during heawy rains that fell in October of

2017, Repairs have been completed by Panta construction company and a portion of the cost had been

reimbursad by FERA

Fimished drainage improvemeants at waste water treatment facility.

= Manhole adjustment/repairs, water service valves and main valves adjustmeants or replacements had baen
made in pragaration for the paving of Central Street and Route 104 East of Sugar Hill Drive.

#  Mew truck {2019 F350) purchase to replace the 2008 F350.

Upcoming 2019 projects:

Install the remaining water maters.

Complete the implementation of onling payment option of water and sewer bills.

Conduct water audit/leak detection.

mManhale adjustment/repairs, water service valvas and main wvalve adjustments or replacements will ba
made in prepgaration for paving areas of Red Fox village and Central 5treat

rRoof rapairs to the Central Strest Fump Station.

&  Various repairs will be made to defects found in the collection system during the CCTV inspections.

Bristol’s water bill iz based on culzic feet of water. The ragister can b2 read manually or by a remote reader [touch
pad handheld or radio tranemitter). Metars are read guarterly around the last weeks of March, June, September and
December and Bills are sent out the baginning of tha fallowing maonths.

once the customer réceivas the bill they will notice a prior read and a8 current read as well 85 usage in units. These

units are culbic feet of water used during the guarter. ¥ou can find this amount in the "Cu. Ft. Used" (cubic feet used)
column lacated on the following Water and Sewer 2018 Rate Chart to 522 how the kill is calculatad.
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Water/Sewer Department (Continued)

In Bristal, the water customer can receive 748 gallons of water for 52,31 after paying the $28,35 minimum charge
for service per quarter (500 cubic feet or 3,740 gallons of water allowance)

Bristol will treat the residential sewer customer's wastewater for 55.03 per 748 gallons after paying the 531,19
minimum charge for service per quarter (500 cubic feet or 3,740 gallons of wastewater allowance),

The public is welcome and encouraged to 521 up a tour of Bristol's water and sewer systemn. Fleass contact our office
at 744-3411 to schedule a time.

The Water Department will be sending out the 2018 Consumer Confidence Report enclosed with the April guarterly
bill; for seasonal customers, it will be enclosed alang with their seasanal turn-on Rotice,

Respectfully submitted,

Superintendent, Jeff Chartier
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Water/Sewer Department (Continued)

Water and Sewer 2018 Rate Chart
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Zoning Board

The Bristol Zoning Board of Adjustment [ZBA) is the legislative body that enforces the Town's Zoning Ordinance. The
ZBA is responsible for reviewing requests for variances, special exceptions, and administrative appeals. Meetings of
the ZBA are held the 1% Tuesday of each month at 6:00 p.m.

The dedicated volunteers that make up the Zoning Board attended 12 meetings this year, totaling approximately 24

hours, which does not include any pre-meeting review of documents, plans, etc. and any time in research. For 2018,
the ZBA spent its meeting time as follows:

* & Special Exceptions with 2 continued 5pecial Exceptions;
" 4 Variances;

* 7 Motions for Rehearing;

* 1 Appeal with 1 continued Appeal; and

* 1 Rehearing

The Land Use Department supports the Board, by reviewing applications and materials, providing materials in
advance of the hearing, completing research as needed and providing technical assistance during meetings. The
Zoning Board would like to thank the Land Use Department for all their hard work and support of the Board
throughout the year.

Additionally, the Zoning Board membership consists of five (5] sitting members with an additional five (5) alternates
members. If you are interested in taking an active role in the community and civic engagement, then please consider
a rale with the Zoning Board. Any interested parties can contact the Land Use Office for mare information.

Respectfully Submitted,

Christina Goodwin
Land Use Manager
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Summary of Town Owned Properties

SUMMARY OF TOWN OWNED FROPERTY

Map/Lot # Froperty Location Acres Value
102-046 Batien Road 0.0049 $2,500.00
103-037 Wulamat Road 0.17 $26,600.00
103-053 Wulamat Road 0.1 $45,000.00
104-002 Wesl Shore Road 0.1 $50,500.00
1 (=030 Lake Street (.86 $44,600.00
106-056 165 Wicom Road 0918 £211,600.00
108-100 West Shore Road - Cummings Beach 1.47 §1,435 R0O0.00
111-00% Shore Doive - Avery-Crouse Beach 0.52 51,909,000.00
111-087 Ravine Lirive 17 $14,900.00
112021 22 Bristol Hill Road - Pump Station 0.03 $11,200,00
112070 254 Lake Streed 0.54 £25,700.00
112071 230 Lake Strect - Town Office/Police Dept 1.13 $539.400.00
112084 Hillside Avenue 0.05 £2,000.00
1 12-0%6 306 Morth Main Street - Pump Station 0.72 $111,200.00
112-096-001  [Morth Main Street 0.1 $17,000.00
113-025 #5 Lake Street - Fire Depariment 0.664 $658,600.00
113047 Morth Main Street - Kelley Pack 6.83 5124, 100,00
114-012 3 School Street - New Town Office Bul'lding 0,661 £551,600.00
114-047 45 Summer Street - 1849 Town Hall 0,25 $236,500.00
114-108 Spring Street - Parking Lot 0,067 $12.500.00
114-112 Summer Streel .61 £22, 10000
114-115 56 Central Stroed - Pump Station 0,219 $70 800.00
114-118 28 Central Street 2.4 $49,600.00
114-123 £ Ceniral Street - Eagle Scout Fark 0,06 £20, 80000
114-17% 15 Pleasani Sireet - Minot-Sleeper Library 0,74 SR60,300.00
114-191 Central Square 0.03 £17,100.00
115-001 15 High Street - Old Fire Station/Historical Society 0.07 S140, 10000
115069 Water Street 0.1 $12.000.00
116-072-001  [Robieson Drive 0513 B34, 300,00
116=-101 Pleasani Streel (Conservation Commigion) 1 £33,000.00
201-015 O1d S1age Road - Cemetery 0.16 $0.00
203-038 Akerman Road - Cemetery 0.27 $0.00
203-039 ‘Wesl Shose Rosd 0,25 $14,300.00
203-11% 500 West Shore Road - Pump Station 2.6 $124 700,00
203120 488 West Shore Road - Well 9.03 $0.20,000.00
203-121 Wesl Shore Road 0.236 $42 300.00
203-157 Adams Drive Boatslip #6 0 $46,000.00
214-044 Country Club Rosd 0,597 $8,600.00
217-101 E66 Morth Main Streel - Emest Hopking Waler Tank 1.6 $762, 200,00
217-130 Hall Road 1.8 §34,600.00
219-032 Ten Mile Brook Road 2.4 §40,800.00
219-035 Peaked 11ill Road - Cemetery 0,33 £0,00
221025 Summer Streef - Cemelery 0,26 $0.00
223-031 Summer Sireel - Cemelery .41 $0.00
223-063 70 Hall Road - Pumgp Station | & F157.200.00
223075 180 Avers [sland Road - Water/Sewer Office 4.4 $299.100.00
223076 180 Avers [sland Road - Water/Sewer Plant 575 §1,763,500.00
223078 100 Ayers lsland Road - Highway Dept / Trans{er Station 32 $296,100.00
224-050 Lake Street - Plankey Spring (Conservation Commission ) .44 $19.200.00
224-051 Lake Street 2.4 $1°7.900.00
224-052 Lake Street - Mill Stream Traul 5.63 $68,5900,00
224-053 496 Lake 5i - Parking/Bike Path 1.1 $52.300.00
224054 Lake Street 0.14 $18,600.00
230-010 Profile Falls Rd (Conservalion Commission) 0.37 $16,200.00
Owerall totaly 97.344 £11,197,300,00
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Summary Inventory of Valuation - All Properties

2018 summary Inventory af Valuation — All Properties

Value of Land Only
Current Use
Residential

Commercial /industrial

Total Value of Land

Value of Buildings Only
Residential
Manufactured Housing
Commercial /Industrial

Total Value of Buildings

Public Utilities
Utilities

Total Valuation Before Exemptions

Exemptions
Elderly
Bling
Deaf
Disabled

Total Exemptions

Met Taxable Valuation

Town of Bristol Annual Report

§  305,893.00
$ 132,573,000.00
$ 15,960,000.00

$ 148,926,893.00

$ 250,536,900.00
$ 12,776,900.00
§ 37,770,700.00

5 301,084,500.00

$ 20,250,000.00

$ 470,261,393.00

5 730,000.00
5 30,000.00
5 -
$  169,400.00

$  929,400.00

$ 469,326,493.00
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SUPPORTED OUTSIDE AGENCIES
ANNUAL REPORTS
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Community for Alcohol Drug-Free Youth (CADY)

Communities for Alechel- and Drug-Free YVouth would Like to thank the tovwn of Bristol for your support over
the past year—togather we are building pozsibilities, potential, and promise for our vouth!

Addiction 15 one of the most complex 1ssues facing IWH today—the consequences of this epudemic are severe
with overdose deaths stealing the hives of so many of cur voung people. The most responsible and humane
strategy 1= to stop these tragic situations from occurring in the first place.

Former Director of the White House Oifice of Mational Dirug Control Policy, hichas]l Botticells, powerfully
stated, “Addiction doesn’t start wiath prescnption drug abuse or heroun use. It starts wath aleohol, tobaceo and
marijuana. If we want to end the epidemic our country 15 expeniencing, then we must put resources on the
ground for prevention of substance use.” Use of addictive substances duning adolescence is a health and
safety 1sgue that poses serious nsks of harm including mterference with brain development. Substance misuse
also signmificantly mcreases the chances of addiction with those beginming use before age 15 nearly 7 tumes
more likely to develop a substance use disorder. We mast keep in mind that substance abuse 1s not
mevitable—addiction 1s a progreszive dizease that's preventable. CADY works to build protective factors fior
our children and youth and together with cur community partners we are accomplishing that important geal.

As [ write this vear’s annual report, [ am excited to share mnformation about the progress we have made over
the past year. We have built vouth resiliency by provading asset-building, high-impact prevention
programimung and leadership traiming for area students in grades 5-12. We also continue to provide cur most
sulnerable vouth a second chance to evercome challenges, to leam, grow and to turn their lives around
through our region’s juvenils court diversion program, Eestorative Justice. Manmy of the high-nzk vouth
raferred to Eestorative Justice are already strugzling with substance use disorders—this vital intervention 1z
preventing entry' to the addiction pipeline and saving lives.

Your support allowed CADY to infroduce a new protective factor thiz vear with the implementation of
Thrivng n the MMiddle School at Newfound Memonal Middle School. We kmow the earlisr we provade
education the greater the likelihood of preventing high-risk behavior before it starts. We also continue to
promote the permanent Ex Medication Drop Box at the Briztol Police Departiment where MNewfound area
razidents are safaly dizposmg of unwanted or expired presenptions. By using the drop box we can prevent the
diversion of potentially harmful and lethal drugs to kads. We are proud to collaborate with the Bristel Police
Department, Spears Mamonal Hozpital, and the Central FMH Public Health MNetwork on this important
prevention inmtiative 2o let’s: TAKE [T TO THE BOX!

Chur community cutreach includes collaboration wiath the Stand Up Newfound Coahtion and an ongoing
media campaign designed to raise awarenes: on substance misuse and solutions with regular submiszions to
the Hometown Voice, the Record Enterprise, school newsletters, and the PennvSaver, as well az zocial
natworking sites Facebook and Youtuba, We alzo host a video hbrary and other cutstandmg resources for

parents and community on our website: cadyinc.org.

Bevond our primary prevention mission, our waork with the Substance Use Dhsorders Continoum of Care
statewide includes ongoing promotion of the INH Statewide Addiction Crisis Line {1-844-711-HELP);
providing resources to famulies of children struggling with addiction so they can access services that just may
save their children’s lives; and hosting of community traimings.

While we are grateful for our many successes, we have a long way to go. Together we can protect our
children and erase the sad headlines of addiction and tragic overdose deaths by stopping the problem before it
starts. Thank vou, Brnistol, for vour engomng support of prevention and active participation!

Sincerely,
Db Maro
Executive Dhirector
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Executive Councilor

STATE OF NEw HAMPSHIRE

Execunve Council

JOSEPH D. KENNEY _‘;ﬂ; B, STATE HOUSE ROOCM 207
EXECUTIVE COUNGILOR o T e 107 HORTH MAIN STREET
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Annual Report of District One Executive Councilor Joseph Kenney
January 3, 2018

Maving into 2019, this will be my last year as your Executive Councilor, | have thoroughly enjoyed serving you and working
with many great local, county and state officials. | have been honored and grateful to have your trust for the past five years.

The Govemnor, Executive Council and Legislature have worked on many important issues such as the heroin, fentanyl and
opioid crisis, workforce development, infrastructure improvement, school safety infrastructure, youth and family services and
protection of our natural resources.

In 2018, | was proud to be a part of the Friendship House dedication in Bethlehem, the Fifth Glen House Hotel dedication
near Mount Washington, the State Liquor store dedications in Colebrook and Lancaster and state land transfer near
Mascoma Lake Park in Enfield. | have worked with dozens of small business owners to assist them throughout the
regulatory process to open their businesses. The State is moving forward in a positive direction to sell the Rumney and
Shelburne rest stop areas that have been closed for many years. | remain close to the Lakeshore Redevelopment Planning
Commission in the development of the “Old State Property” in Laconia. Many communities such as Newport, Colebrook
and Bristol are going through economic development revitalization and | have assisted them with funding ideas and with
state and federal contacts.

There are over a thousand velunteers who serve on our State Boards and Commissions. | have had the pleasure to vote
for many of them in District 1. The Council has confirmed 6 Circuit Court Judges, 2 Superior Court Judges and 1 State
Supreme Judge(s) in 2018. In 2018, there were1.7 billion dollars in expenditures, 6.4 billion in working capital and the
Council passed 1775 contract items.

The Ten Year Transportation Improvement Plan, working with the NHDOT and the Regional Planning Commissions will
commence in the New Year. The new Council will address the needs of the State and conduct hearings later in the summer
and subsequently pass on a plan to the Governor for his consideration prior to it going to the NH Legislature. In the past,
the plan has focused on preservation, maintenance and safety of existing pavement and bridge infrastructures throughout
the state. Over $16 million in federal funds was provided to NH for the Congestion, Mitigation, and Air Quality (CMAQ)
program of which 16 grant applications were accepted. One of those grants, is the Conway Rec Path Project for 1.2
million. Contact William Watson at NHDOT for any additional details at 271-3344.

The Governor and Council are looking for volunteers to serve on the dozens of state boards and commissions. If you are
interested, please send your resume to Governor Chris Sununu, State House, 107 North Main Street, Concord, NH 03301,
attention Eliot Gault Director of Appointments/Liaison or at (603) 271-8790. A complete list of all state boards and
commissions is available at the NH Secretary of State website at www.sos.nh.goviredbook/index.him

The Executive Council office has available the following informational items: NH Constitutions, tourist maps, consumer
protection handbooks, efc. Some Councilors periodically email their weekly schedule and other items of note. If you would
like to be included on this list, contact our office at 271-3632. There is also an active internship program for college
students and others who might be interested so please contact our office to discuss this with our staff at any time.

Best Regards - Joe
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Lakes Region Mental Health Center

Hental Health Center
Request for Bristol Allocation in Fiscal Year 2019 $3,000

Lakes Region Mental Health Center (LEMHC), formerly Genesiz Behavioral Health (GEH) iz designated by the
State of New Hampshire az the community mental health center (CMHC) serving the 24 towns that malke up
Bellmap and southern Grafton Counties. LEMHC provides Emergency Services 24 hours a day, 7 days a week,
to anyone in the community experiencing a mental health crisiz regardless of their ability to pay. Additionally,
LEMHC provides individual, group and family therapy; mobile crisis teams in the event a tragic event ocours
that impacts a community at large. psychiatry; aursing; community support programs for people with severe and
persistent mental illness; care management; community-based supports; housing; supported employment;
zubstance use dizorder treatment; and specialty services and evidence-based practices for children and their
families, including travma-focused therapy, art therapy and play therapy. Child Impact seminars are offered in
Laconia and Plymouth for divorcing families. TEMHC owns two handicapped accessible vans and provides
transportation services to patients in the greater Plymouth and Laconda areas as a means to enhance access to care
in this rural area.

Founded in 1966, LEMHC provides comprehensive, integrated mental health treatment for people living with -
and recovering from - mental illness and/or emotional distress. In Fiscal Year 2013, LEMHC s 190 emplovees
zerved 4,067 children, adults and familiez. During this same time period, we provided over $1.2 million of charity
care.

In Fiscal Year 2018, 122 residents of Bristol received services from Lakes Fegion Mental Health Center, and 42 of these
mdividuals utilized Emergency Services; an 3% increase in ES utilization owver 2017. LEWMHC provided 528,450 In
charitable care to Bristol residents. The age brezldown 15 as follows:

Bristol Patients Served-Agency | Charitable Care in § | Patients Served-ES
Children (0 to 17 vears) 30 $3.425 10
Adults (18 to 61 vears) T $21.620 26
Elder (62 + vears) 13 $3.395 [

LEMHC is requesting $3,000 this year; which is a level funded request from last vear. Your continued support will help us
ensure the provision of 24/7 Emergency Services to people in crisis, as oftentimes emergencies are attributable to lack of
health insurance and'or the financial resources necessary to seek preventative care. For many, Emergency Services at
LEMHC are the gateway into treatment Acecess to timely and effective treatment supports recovery, and mimimizes further
harm to the patient, the community, and other systems of care.

An investment from Bristol will be leveraged with appropriztions from other communities to offset the tremendous cost of
staffing the Emergency Services program round the clock. It will help us expand mental heslth services and mcrease
awarensss. Similar to a municipal pelice or fire department, Emergency Services is a safety net for &ff residents of your
town, not just those utilizing the service. Your appropriation will ensure the provision of this essential service for the
residents of your community and reduce the burden on your town.

4. T AN AL . T SN S TR TED

| Beacon Street East - Lacomia WH 03246 - Tel 603-524-1100- Fax 603 60 - wwrw. lomhe org
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Lakes Region Mental Health Center

What is a Mental Health Emersency?

A mental health emergency 15 2 sudden change in the mental stzfus of an individuzl due o 2 one-time event or as the
result of a pre-existing mental illness. Events cauzing a mental health emergency can include loss of job, divorce, natural
dizaster or the sudden loss of a loved one. A mental health emergency can occur at any fime to anvone, regardless of age,
gender or class. Syvmptoms of 2 mental health emergency can include, but are not limited to:

» Suicidal or homicidal thoughts

» Feelings of desperation or anxiety

* Deluzional thoughts

+ Risk of harm to self or others

What are Emergency Services?

Emergency Services are provided by LRMHC in accordance with regulations governing community mental health centers
in the State of New Hampshire. Services include access 24 hours a day, 7 days a week, to Master’s level clmicians and
psychiatrists by individuals of all ages, hospitals, schools, police and others expeniencing or dealing with a mental health
emergency. The goal of Emergency Services is to reduce the mdividual’s acute psychiatric symptoms, decrease nsk of
harm to self and others and agsist in returning the individual to pre-crisis level functioning. Emergency Sarvices are
provided through a 24-hour emergency hotline, mobile crisis response, crisis stabilization, assessments and evaluation and
voluntary/mvoluntary hosprtalization. Services are provided m person, over the telephone and via telehealth to ensure
rapid access to care.

How does the town benefit? Why should you tnvest in Emergency Services?

Sadly, today we have a greater inderstanding of the devastating effects of 2 mental health crisis. We may get a glimpse of
1t in when a fragic event affects our own community: a homific crime, 2 swicide, the aftermath of an accident. The role of
the LEMHC Emergency Services team iz not simply to work with the individual in crisis, but to work with the community
m itz wake. Thiz may include mesting with emergency responders as they cope with a difficult case or with school
children and teachers as they moum the loss of a classmate and student.

An mvestment from the town will be leveraged with appropriations from other commurities to offset the tremendous cost
of staffing the Emergency Services program round the clock. It will help us expand mental health services and increase
awareness. Similar to a municipal police or fire depariment, Emergency Services 13 a safety net for all residents of your
town, not just those utilizing the service. Your appropriation will ensure the provision of this essential service for the
rezidentz of vour community and reduce the burden on vour town.

40 Beacon Street East - Laconia NH 03246 - Tel 603-5324-1100- Fax 603-528-0760 - www . lrmhe org
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Supparting Aging in Community

Heasrse Meadow Semior Center
[P, Haverhill GO%-FHT-253%)
Liam =W Area Senior Services
{Lincolm G03-745-47(5)
Littletomn Aren Senior Center
(Littleton G03-d44- 6050
Mascoma Area Senior Conter
(Canaam G03-523-4333)
Meswfound Area Senior Services
{Bristol G03-F44-8395)

Ohrford Area Senbor Services

(O rford GO3-FET-2539)
Mymowth Regional Senior Ceniter
(Plyrnouth GO3-556-1 204
Ulpper Valley Senior Conter
[Lchanon 603-448-4213)

Sponsoring

REWI" & The Yolunteer Center
{bosll-frec BTT-T11-7787)
HerviceLink of Grafton County
{tall-free BG6-634-9412)

2018-19 Boord of Directars

Larry Kellv, Precdesad

Bob Muh, Vee Mresident
Flosra Mever, Theasurer
Mlwrtha Richards, Secrerary

Ralph Akins

o ricin Brady
il Castalcdes
Fllen Flalwerty
Conrol Canvvani
Craig Labore
Steve Maron

1 Pete Moscley
Rick Peck

Frank Thibodean
Ellen Thompson
Kathleen Vasconcelos,
Execuiire Divector

Grafton County Senior Citizens Council, Inc.

GRAFTON COUNTY SENIOR CUTEEENS COUNCIL, INC.
ANNUAL REPORT 24018
Grafton County Senior Citizens Council, Inc. is a private |1n|1p|'n1'|1
organization that provides programs and services 1o support te health and
well being of cur communities” older citizens, The Council’s programs
cnable elderly individuals 1o remain independent in their own homes and
comimunities for as long as possible

GOSCC operates eight senior centers in Plymouth, Littleton, Canaan,
Lebanon, Bristal, Crford, Haverhll and Lincoln; and sponsors REWP's
Yolunteer Center (ESY P} and the Gralloa County Servicelink Resource
Center. Through the centers, ServiceLink and REVD, older adults and their
families take part in a range of community-based long-term services
ineluding home delivered meals, community dining progrsims,
transportation, outreach and counseling, chore/home repair services,
recreational and educational programs, and volunteer opportunities,

Cruring 2007-18, 172 older residents of Brisiol were served by one or morne
of the Council®s programs offered through the Plvmouth Regional Senior
Center or Mewlound Area Semior Services: 65 Bristol ressdents recenved
services through ServiceLink:

*  (Mder adults from Bristol enjoved 2,658 balanced meals in the company
ol friends in the senior dining rooms,

* They received 3007 hat, nourishing medls delivered o their homes by
caring volunteers,

* Bristol residents were transported o healith care providers or other
community resources on 1,617 occasions by our lift-equipped bus.

* They recerved assistance with problems or issues of long-term care
thraugh 230 visits witl a trained outreach worker amd 236 contacts with
Servicelink.

* Bristol's citizens also volunteered (o pul their talents and skills o work
For a better community through 2,375 hours of volunteer service,

The cost to provide Council services for Bristol residents in 200 7-18 was

92,423.02.

Such services can be critical to elderly individuals who want to remain in
their own homes and out of institutional care in spite of chronic health
problems and increasing physical Trailiy, saving tax dollars that ssould
otherwise be expended for nursing home care. They also contribute to a
higher quality of life for older friends and neighbors. As our popualation
grows older, supportive services such as those ofTered by the Council
become even more eritical, Srisiod s pomdation over age 60 increased by
SX 4% over the past 20 vears aocording fo UUE Census dato firon £ 900 to
LT LY

GESCC very much apprecintes Bristol's support for our programs that
enhance the independence and dignity of older citizens and enable them o
meet the challenges of aging in the security and comfort of their own
communities and homes,

Kathleen Vasconcelos, Executive Director

10 Compbell Streat = PO, Box 433 » Lebanon, MNH 03764
phone: G03-440-4897 * fox: G03-448.39086 » wwrw goscec.ong
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Historical Society

Bristol Historical Society
2019 Annual Report

The Bristol Historical Society was organized in 1966 with an original membership of over 100. There was great

enthusiasm for preserving the history of our town and sharing stories and information.

The mission of the society remains the same, but the number of members has greatly diminished. & small group of
dedicated members continue to maintain our collection and offer programs for the public. Mew members are

welcome with dues at 10 per year.

2018 began with the annual meeting in March and the election of officers. Other events included a coffee and
conversation event held at the library, a fashion show to raise funds for the Historic Town Hall kitchen, a NH
Humanities program, NH Works, a display at Old Home Day and a presentation by lenne Walker about Slim Baker
held at the lodge following a potluck supper. The museum was open during the summer on Tuesday evenings and

Saturday mornings.

Respectfully submitted,

Lucille Keegan, President
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Lakes Region Planning Commission

Lakes Region Planning Commission

The Lake: Region Plinaing Commission is 2 voluntzsy ocrganizstion of
30 member municipalities within one of the ¥ regional planning areas established
by state legislabion. Fegionsl planning commussions strve to respond to and
shape the pressures of change in 2 meaningful way, both locally and regionally,
through commurucation, jomnt mutatrres, and planmng.

With a regional plannng area coverng over 1,200 square miles i Belknag,
Carroll, Grafton, and Merrimack Counties, the LTRPC’s professional staff provide regional planning services in the areas
of transportation, land use, economic development, watershed management, and natorsl resovsce protection; local
technical assistance with master plans, capetz]l improvement plans, hezard mitigation plans, ordinance review, and circuat
rider consulting; GIS mapping services; data collection and anzly=is; and review of Developments of Fegional Impact.

In May 2018, we expanded our boundaries with the transfer of the Town of Plymouth to our planning region.
After Plymouth®s request to change regions was approved by New Hampshire’s Office of Strategic Imibiatrres and an
Executrre Order was izssued by the Governor, we welcomed Plymosth as our newest municipal member.

Bristol Representatives to the LRPC
Commissioners: Steve Favorite
Transportation Technicz]l Advizory Committee: Williaen Diowey

LOCAL ACTIVITIES — Bristol Highlights

Met waith Town and State officials regarding Bristol’s Northern Border Fegional Commiszion [INBRC) broadband
project application.

Identified several sites i Bristol for Brownfield Aszessment Eligibility Determinations.

Finalized and submitted a Safe Boutes to Schools (2B4S) mapping and analysis seope to Town Planner.

Followed up with PRLAC [(Pemigewsasset Fiver Local Adw=zory Committes) Chair and Bristol representative
regarding sdmumstrative fonding statns.

Prowvided technical assistance to Flanming Board member regarding mmpervions surface requurements within
Shoreland Act’s 50-foot sethack and Town’s asthosity when NHDES has issued shoreland peomit.

Completed Bristol Full Cost Anslysiz reports for solid waste management. Dhscuzsed solid waste management
izsnes with Brstol Commissioner including recyclng, pricing, site management, and Solid Waste Operator
professional development.

Respond to request from TAC (Transportation Technical Advisory Committes) member to research information
on Bristol Route 104 repaving project.

Diiscussed Brizstol Ten Year Plan (TYP) projects with Town and reviewed transportation funding fact sheet with
Town Planner; updated discussion on HSIP (Highwar Safety Improvements Progeam).

Completed Bristol maps on Cruantitative Assessments of Bioveling Suitabality.

Facilitated bulk puzchaze of WH Planning & Land Use Regulation books at & substantizl discount.

Bristol served as one of § host sites in our Summer 2018 Household Hazardouws Waste Collection enabling res:dents
to safely dizspose of their household hazardous waste in order to protect the groondwater that our region depends
on for drinking water, domestic uze, and tourism.

REGIONAL S5ERVICES — 2018 Highlights

Reginnal Furchasing Initiatives Created the opportonity for participating towns and school districts to save
combined totzls of $155 938 in Electricity costs and 310,123 in il & Propane costs by initiating & program to
reduee individual town costs using the power of aggregate purchasing.
Economic Devel-upment Pursued workforce development & growth opportunities for region in coordinaton
with regional economic development groups meluding Grafton Couaty Economic Development Council.
Brownfields—Frovided environmental sssessment znd consulting on brownfields properties, including the
former Lacoma State School, to encourage redevelopment through the EPA Brownfields Program.
NMNorthern Border Regional Commission (NBRC)—FProvided grant edministration for NBRC grant projects
in three commusities.
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Lakes Region Planning Commission

Developments of Regional Impact | Fesponded to reguests for reviews on Developments of Regional Impact
and provided uwpdated guidebines to members through their Commissioners.
Education | Cosnvened § ares commission meetings, inchading an annusl mesting with over 120 people and a
legislative night. Meetings featured guest speakers covering a variety of topics including From Browsfeldr fo WFadfenaser
Parks and Becomerny Age-Friewdly Comsrgomeier. At our 2018 Annual Meeting we recognized 9 individuals from 7
mutucipakties with awards across 3 categories for outstanding service to their communities.
Solid Waste | Provided technicsl training and educational programs for sclid waste mansgers and logal officials
through a TUSDIA Solid Waste & "Water grant award and applied for FY20 grant funding. Coozdinated the 32nd
annual Household Hazardows Waste Collection among B locations and 235 participating member communities.
Transportation | Completed Franklin to Concord regional Transit Stody creating 2 regional transit feasibility
study template to use in the future.
Transportation Technical Advisory Committee (TAC)—Held monthly mestings of the Commission’s
advizory committee to enhance local involrement i regional transportation planning and project development.
Scenic Byways Advisory Committee—Continued working with Lakes Ragion Tour Scenic Byrway Advisory
Committee to spur economic development and presesrve regional scenic guality and wisitor experiences.
Public Transportation—Frovided assistance to the Carroll County Regionsl Coordinating Couneil and the
hlid-State Fegional Coordinating Comsueil.
RSMS/SADES A ==isted communities with Road Safety Management Systems (RSMMS) analysis and conduocted
culvert and ecatch basn inventories.
Road Safety Audits—Coordinated with WHDMOT Safety Engineer and municipal officials to establish Foad
Safety Aundits in several communities.
Transportation Improvement Program (TiF} & Ten Year Plan (TYP)— T osked with member towns and
NHDOT to pooritize transportation improvements in the region.
Traffic Counts—Conducted over 144 traffic counts around the region.

Watershed Management | Pemi—Frovided technical and administrative support to the Pemigewasset River
Local Adwvisory Commattee (FELAC); coordinated and staffed monthly mestings; mamntained their website.
Lakes Waukewan and Winona—Completed Feastoration Plan seview; created hazardous spill/flow map.

Squam Lake and Lake Winnisguam—Completed Phaze I of Sguam Lakes Watershed Plan for Squam Lakes
Association and Phaze I of Winnizguam Watershed Plan for NHIDES.

2018 HOUSEHOLD HAZARDOUS WASTE COLLECTION

By the Numbers...

e Dne regional planning commission ® One summer « One day of downpours 1
e UM T Of BB e et
B D A OIS et e et 2t e et e eme D
e Participating communities s B
e Years of collections....
= Tons of hazardous substances properly disposed._.._. SO - 1
e Percentage of NH's surface water contained within the Lakes F-legmn ! |
2 NUMbBEr Of WO UN Eers (D) e e e e
= Estimated number of vehicles e 1, B0
= Estimated number of households o e 1, 700
Protecting the Lakes Region of New Hampshire ... Priceless

The LEPC thank: the people of the Town of Bristol for their recognition and support of regional planning.

Eespectfully submaitted,
Jeffrevy Haves, Executive Director

www.LakesRPC.org | Humiston Building » 103 Main Street, Suite 3 » Meredith | 603-279-8171
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Newfound Lake Region Association (NLRA)

2018 Annual Report to Newfound Watershed
Towns

Newfound Lake Region Association
(603) T44-3689 / www. NewfonndLake.o

In 2018, the Newfound Lake Fegion Association (NLEA) continued working with watershed towns, businesses,
sumimer camps, partner organizations, and permanent and seasonal residents to steward Newfound's clean water
and healthy forests. Highhghts for 2018 meclude:

¢ Completed our 32d consecutive year of water quality sampling and analvysis in Newfound Lake. Lake
remains better than average, but non-invasive algal blooms becoming more common due to increasing
water temperatures.

+ (Continued sampling tnibutaries and headwater streams at 32 locations. The extensive, healthy forests
covering the hillsides that form the upland drainages are the reason for our clean water.

¢ Worked with NHDES and local partners to evaluate lake level management and how to reduce shoreline
ET0S10M0.

* Funded materials to repair road culverts and drainage in Alexandna and Groton. Completed North
Shore Rd. and Sleepv Hollow drainage improvements with watershed grant funds and $210,000 from
NHDOT. Remaining grant funds of ~$25 000 committed to Town stormwater projects through 2019.

* Provided ~$22,000 to Bristol, Groton, and Hebron to assist with land-use planning and Master Plan
revislons.

» Coordinated Lake Host program to prevent milfoil and other invasive species from entening Newfound
Lake. In 2018 paid and volunteer personnel inspected over 3,000 boats.

» Completed extensive restoration landscaping at our Grey Rocks Conservation Area, including multiple
volunteer work days and our professional partners. Provided public access to Lake and land for 100s of
visitors.

» [In partnership with Newfound Audubon, hosted over 300 passengers on our educational Newfound Eco-
Tours, a two-hour narrated expedition around Newfound Lake on our pontoon boat Madelaine.

» Coordinated fourth annual Lake Week, providing fun outdoor educational experiences to famalies and
ndividuals. Co-sponsored fourth Watershed Outdoor Week (WOWT) with Tapply-Thompson
Commumnity Center.

# Hired three local youth students for second year of Newfound Youth Conservation Corps. NYCC works
with homeowners to reduce stonmwater pollution and flooding.

You can help protect clean water, the local economy, and your property values by preventing stormwater
pollution on your own property, encouraging Towns to adopt low-1impact development ordinances, and
conserving land. NLEA can assist vou with any and all of these positive actions,

Thanks to all our supporters — see you around the Watershed!
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Northeast Recovery Association (NRRA)

“Partnering to make recycling strong through economic and environmentally sound solutions™

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234
Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-4402
E-mail: info@nrra.net Web Site: www.nrra.net

Dear NRRA Member,

As a member of Northeast Resource Recovery Association (NRRA), your community has access to all the services of this
first in the nation, 38-year old recycling cooperative. Your member-driven organization provides you with:

Wt mmu' . - om Up-to-date Technical Assistance in waste reduction and
l“m recycling including solid waste contract negotiations;
: g: é gg:fﬁl‘:u“:: :;‘:n':ﬂﬂ ;ﬂlﬂlﬁ . Cooperative Marketing to maximize pricing and Cooperative
- Purchasing to minimize costs;
- = '_ . . Current Market Conditions and Latest Recycling Trends, both
regionally and nationwide;
Scrmp Ml = . Innovative Programs (i.e. Dual Stream, Consolidation and Single
Stream);
".ma,:m = - h B Educational and Networking Opportunities through our
Annual Recycling Conference, our Monthly “Full of Scrap” email news,
S Wi, o = . [ monthly Marketing meetings, members' only website, workshops and
| Fall Facility Tours;
Comming | 1
Contalnens | | 1,00 " NRRA School Recycling CLUB - a program to assist schools to
promote or advance their recycling efforts;
- = - . NH DES Continuing Ed Credits;
" NH the Beautiful Signs, Grants, Bins and Recyclemobiles.
Pastcs |0
. NRRA membership has grown to include more than 400
rur— municipalities, businesses and individuals in New Hampshire,
EThCre (102 Vermont, Massachusetts, Connecticut and Maine. NRRA, as a non-
— profit organization, is unique in that we do not charge a “brokerage
B.= fee” or work to maximize profit gains, but rather has a minimal “Co-
op” Fee" which is re-invested to further your recycling programs and
Elgte Bimam = ' solid waste reduction efforts in schools and municipalities.
sy | I - - Through your continued support and dedication, NRRA has assisted
I our members to recycle over 54,000 tons in fiscal year 2017-2018!
Misz. |I '

Please contact NRRA at 800-223-0150 / 603-736-4401 or visit our website at www.nrra.net
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Northeast Resource Recovery Association
2101 Dover Road, Epsom, NH 03234
Phone: 603.736.4401 Fax: 603.736.4402
Email: info@nrra.net  Web: www.nima.net

“Partnering to make recycling strong through economic and environmentally sound solutions”

Bristol, NH

Congratulations for being such active recyclers!

Below please find information on the positive impact your recycling has had on our
environment.

The recyclable materials listed below were sent to market to be remanufactured into new
products through your non-profit recycling organization, the Northeast Resource Recovery

Association.
) ) Environmental Impact!
Recy t:lalhle Amount Recycled Here 15 only one benefit of recycling materials rather than
Material In 2018 - L
manufacturing products from virgin resources
Electronics 22.959 Ibs. Conserved enough en&rgget;; FDWH 2.9 houses for one
Scrap Metal 774 gross tons Conserved 216,624 pounds of 1ron ore!

Avoided Emissions:
Recycling uses much less energy than making products from virgin resources, and using less energy means
fewer greenhouse gases emitted into the atmosphere.

By recycling the materials above, yvou have avoided about 405 tons of carbon dioxide emissions
This 1s the equivalent of removing 86 passenger cars from the road for an entire vear!
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FROM: Pemigewasset River Local Advisory Committes
SUBJECT: 2018 Annual Town Report

The Pemigewasset River Local Advisory Commitiee (PRLAC) has been designated as the group of
appointed local representatives that oversees the Pemigewasset River corridor (one quarter mile on
geither side of the river] that traverses the municipalities of Ashland, Bridgewater, Bristol, Campton,
Franconia, Franklin, Hill, Holderness, Mew Hampton, Plymouth, Sanbornton, and Thornton. PRLAC
members review and comment on state and local permits for activities impacting the corridor, and they
communicate with municipalities and citizens regarding corridor management. The MH Dept. of
Environmental Services (MHDES) i= not staffed to visit most permit application sites, and they have asked
PRLAC to perform this task for them. Site visits by PRLAC are conducted with the property owner or an
agent. We often recommend some changes, but we have no authority to deny approval. In calendar year
2018, NHDES asked PRLAC to perform ten onsite visits at sites that had submitted applications for permits.
The Lakes Region Planning Commission (LRPC) provides administrative and technical assistance to PRLAC.

The Pemi is a Class B river. Class B waters have high aesthetic value and are acceptable for swimming and
other recreational activities, fish habitat, and for use as a public water supply after treatment. COur missicn
is 1o do those things necessary to maintain the Pemi's Class B water quality status. Historically, the Pemi
has had a wide variety of surface water problems, and PRLAC has had much experience in identifying
potential water guality issues before they become a crisis and make suggestions for prevention and
remediation.

Key Events: PRLAC remainad focused on its role as intervenor in the Morthern Pass permit application
process. PRLAC representatives had the honor of being the last to provide oral testimony before the
state’s Site Evaluation Committee (SEC) just prior to the committes deliberating and rejecting the permit.
PRLAC will continue to provide testimony for the MH Supreme Court as it formulates a response to
Morthern Pass’ request for reconsideration of 3EC s decision.

After the SEC completed its deliberations, PRLAC had an opportunity to focus on additional tasks. We were
able to start taking up some of the items described in the “Pemigewasset River Corridor Management
Plan” (http://lakesrpcorg/PRLAC/files/PemiCorrfMementPlan?013 final pdf). Specifically, those “Water
Quality” action items of Appendix N were reviewed, and there were discussions on how to proceed with
saveral of the activities that were identified in this section of the plan.

In 2018, PRLAC completed its 17th year of biweekly water testing on the Pemi and three of its tributaries.
Water guality testing is in concert with MNHDES' Voluntzer River Assessment Program (WRAP). Testing takes
place at 9 stations from Bristol to Thormton and runs from April into September. Tests are conducted for
Dizsolved Oxygen, pH, Turbidity, Specific Conductance, temperature and chloride; all key elements in
aszsessing overall river health. Perigdic tests are also made for E coli, total phosphorus and nitrogen at
popular recreation sites on the river. The results of our testing are analyzed and posted on NHDES website
(https-/fewrw.des.nh.gov/organization/divisions/water/wmb/vrap/pemigewasset/index.htm). The five
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PELAC volunteer members that participated in water sampling travelled gver 500 miles in their own
wvehides and contributed many hours of their own time to participate in this activity. The analytical results
of the quality indicators show that water quality continues to be good, with the only exception being a
lower than neutral pH at the majority of the sites tested. Historically, the pH levels show a tendency to be
slightly acidic and below MHDES limits for water guality standards. Although the pH levels in 2018 were
not any different from previous years, all other indicators were fine and consistent with the Pemi's
historical profile, and the river remains in great shape.

Focus in 2019: Az mentioned earlier, PRLAC will return to work on several goals described in the 2013
Pemigewasset River Corridor Management Plan. Four years ago, the focus was stormwater runoff and its
implications, and we shall continue to focus on this with every permit application we review. Stormwater
runoff is already creating problems in our region such as flooding, erosion, and non-point source pollution.
We hawve also started the process of prioritizing additional work for the 2019 calendar year. This will likely
include a return to expending resources on Northern Pass, because once the Supreme Court issues its
findings, the whole permit application may need to be reconsiderad by the revised makeup of the SEC.
We will need to be there with factual, scientific-based testimony to counter the misstatements of fact
that the Morthern Pass proponents have historically tried to spin.

PRLAC continues to benefit from the financial support we receive from the majority of the Pemi Corridor
towns that we work most closely with. For that, we are very thankful! ¥our contribution goes directly
towards protection of this key corridor resource. All corridor communities receive our monthly meeting
agendas and minutes. PRLAC meets at 7 p.m. on the last Tuesday of the months of January through
Mowvember; usually at Plymouth’s Pease Public Library. All are encouraged to attend, and you can find out
mare infermation from the following website: htto:/fwww lakesrpc.org/priac/priacindex.asp.

William Bolton, Chair
FRLAC
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TAPPLY-THOMPSON COMMUNITY CENTER - 2018 Year in Review

We are so very grateful for the amazing support we receive from all of you as donors, volunteers and
cheerleaders of the TTCC.

2018 has been a great year for us and we continue to be awed by what an amazing community we live in.
Our Afterschool program numbers have increased to an average of 60 youth each day. The Teen Council,
under the wonderful leadership of Regina Richford, has doubled in numhbers this year with 38 teens. Last
year this group raised 519,000 for our gym renovation which is due to be completed by the end of
February. They have implemented new programs such as Parents Night Out, offered the Haunted
Basement at Halloween, coached sports teams and come to volunteer in After School. We work closely
with the High School and meet weekly with students at school to plan activities and fundraisers. This
group has volunteered thousands of hours to run our teen dances, volunteer at all events and make
improvements to our building. They are in the process of planning the replacement of the windows in the
front of the TTCC.

We are very proud to have been able to bring swim lessons back to the community. With the
collaboration of the Town of Bristol we offer lessons at Cummings Beach for six weeks during the
summer. This is so important for our kids that live in our lake community.

Our Board held a Strategic Planning Workshop this year and are looking at what we need to do to
continue our success. The Board and staff have built strong collaborations in our community and we are
so fortunate to have the support of our eight Newfound Towns as well as the Newfound Area School
District which allows us access to the school buildings for our many programs. Another major
collaboration is with our NH Marathon event. This event is sponsored by the TTCC but the profits support
not only our program but the Circle and Mayhew Programs as well. We are on track to provide over
$30,000 in program scholarships to our local kids this year. No child is ever denied access to a program
for lack of financial means.

The Westward Bound Teen Expedition traveled to California in August and were able to visit the
Redwoods, Muir Woods, the Colden Cate Bridge and Alcatraz. The 14 High School students receive a ¥

credit for their participation in this educational trip to National Parks and other areas each year.

With the support of the Town of Bristol and our Newfound Babe Ruth League Commission we were able to
install scoreboards at the Kelley Park Baseball & Softball fields. The Baseball Scoreboard was named in
Memory of Ron Bucklin, a longtime Baseball Coach in our area. New steps were also installed at Wells
Field through an Eagle Scout project by JW Cantwell. This year we also replaced the stairs and railings in
the front of the building. The old concrete steps in front of the TTCC began to crumble last winter and
we were able to replace them with granite steps that should last for many years to come.

We are so grateful that so many choose the Tapply-Thompson Community Center as an organization to
support. We promise you that your donations will make a difference to the youth and families in our
Newfound Region.

Thank you for believing in us. We are grateful for our Newfound Community!
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COMMUNITY
ACTION @A AA

Energy Assistance Services
TRI=DOWRTY COMPMURITY SCTION PROCGRAR THC

Community Contact Officas are the Cutreach Offices of Tri-County Community Action Program, Inc.
[TCCAP) Energy Assistance Program, providing access to apply for fuel, electric and weatherization
Earvices.

Community Contact Offices provide autreach services to households applying for energy assistance
programs; Fuel Assistance, Electric Assistance and Weatherization. Househaolds have the option to apply
im person at the office, or through a convenient method of their choice; phone, mail, internet
[downloading and mailing completed application). The various methods of applying provide households
with the apportunity to apply for the necessary assistance to meet their households most basic needs,
while mot hawving to incur additional costs or inconvenience; missed work, gas expenditure, child care,
etc. TOCAP s Energy Assistance Frogram has found that the greater majority of clients are now utilizing
the alternative methods of applying for assistance versus the old method of a face-to-face intake
appointmeant.

Dwring the agency's fiscal year Z2013; July 1 2017 = June 30, 2018, Community Contact Offices
throughout Coos, Carroll and Grafton Counties provided services to 5,984 househaolds through 55, 1MM
in Fuel Assistance, 52 . 1MM in Electric discounts, 51.2MM in Weatherization, and 5295, 000 in food value
distributed to local food banks; totaling 9.6 MM in total assistance distributed to our neighbors in
need. Community Contact does not charge a fee for services provided, and servicez are available far all
imcome eligible hous=shaolds.

TCCAF and our Community Contact Offices are dedicated to provide services all residents of Coos,
Carrall amd Graftomn County’s residents. The agency thanks all communities we sarve for their financial

support of the program, so that we may be able to continue to provide services 1o owr neighlbors in
nead.

Simceraly,

Sawd Tz
Sarah Wight

Energy Assiztance Services Programm hManager

Main Office: 610 Sullivan Street, Berlin, New Hampshire 03570
Cobs County (B03)752-3248 Carmroll County (603)323-7400 Grafton County (603)962-3560
www . iccap. org
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UNH Cooperative Extension

University of New Hampshire
Cooperative Extension
Annual Report 2018

The mission of UNH Cooperative Extension 15 to strengthen people and communities in New Hampshire
by providing trusted knowledge, practical education and cooperative solutions. We work in four broad
topic areas; Youth and Family Development, Community and Economic Development, Natural
Eesources, and Food and Agriculture.

A few highlights of our impacts are:

Heather Bryant conducted 37 farm visits and 13 working on two on-farm research/demonstration
projects in cooperation with the Grafton County Farm.

Mary Choate taught 7 SerySafe® classes to 70 restaurant staff, 5 S AF E. classes to 128 school
and food pantry/community meals staff, and created and taught 4 home food safety classes.

Liza Ford brought nutrition education and food security lessons to more than 350 participants
throughout Grafton County.

Jim Frohn conducted 43 woodlot visits covering 6400 acres, and referred 26 landowners to
consulting foresters. He led or assisted with 24 workshops, events, and meetings.

With help from Lisa Knapton and predecessor Janene Fobie, over 25 Grafton County Master
Gardeners continued to educate community members with science bazed gardening guidance.
Under the guidance of Donna Lee, 38 screened 4-H leaders worked with 235 youth (ages 3 to 18)
of1 projects which enhanced their personal development and increased their life-slkills.

Michal Lunak completed work on a Tillotzon Charitable Foundation grant to examine the
feasibility for farmers to raise dairy beef uzing shelled corn as a main feed instead of forages.
Geoffrey Sewake led a pilot program called Downtowns & Trails, which uses trails as an asset
for community and econcmic development.

Eespectfully submitted: Heather Bryant, County Office Admimistrator
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LLS. Department
of Veterans Affairs

Wihite River Junction WA Medical Center
215 Morth Main Street
White River Junction, WT 0505

BGG-GET-EIAT [Toll Fraa)
B2-205-9363 [Commarcial) I Reply Refer to: 405400

Movember 29, 2018
Dear Yeteran,

The White River Junction YA Medical Center is attempting to contact all Yeterans in our catchiment
area of Yermont and Mew Hampshive who are not enrolled or are enrolled and no longer utilizing our
services, If you currently receive our services, please pass this note on to a Veteran who may benefit.

We oller a wide variely of services including assistance to Veterans who are hoimeless or
unemployed Lo providing primarcy and specialty care, We have a robust mental health department
affering one-on-one counseling, peer support, group sessions, and more, There is a designated
treatment area for our women Veterans at the Women's Comprehensive Carne Clinic; a safe space,

The White River Junction YA Medical Center has seven community based outpationt clinics, They
are located in Bennington, Rutlend, Brattleboro, Mewporl and Burlington, Yemont: in Mew
Hampshire we offer services in Keene and Littleton., We are here to serve all Velerans, please do not
hesitate (o contact us, if for no other reason than to registerfenroll with us in case of future need.

Our eligibility ofTice in White River Junction can be reached at 8B02-295-9363 extension 5118, A
single form - VA form 10-10EX — and a copy of the DD214 is all that is needed.

The American Legion, Disabled American Veterans and the Velerans of Foreign Wars have full time
service officers that are knowledgeable about our programs. These independent organizations serve
all Weterans including nonmembers in processing disability and pension claims. They can be reached
in White River Junction at:

American Legion B02-2965-51 606
Disabled American Veterans 202-296-5167
Yeterans of Forcign Wars HO2-296-51 68

Thank you for vour service to our nation. On behalfof the White Kiver Junction YA Medical Center
lewin, we look Torward (o serving vou,

Sincerely,

o I

Laura Miraldi
Acting Medical Center Direcior
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32:1 Statement of Purpose. — The purpose of this chapter is to clarify the law as it existed under for-
mer RSA 32. A town or district may establish a municipal budget committee to assist its voters in the prudent
appropriation of public funds. The budget committee, in those municipalities which establish one, is intended
to have budgetary authority analogous to that of a legislative appropriations committee. It is the legislature's
further purpose to establish uniformity in the manner of appropriating and spending public funds in all munici-
pal subdivisions to which this chapter applies, including those towns, school districts and village districts
which do not operate with budget committees, and have not before had much statutory guidance.

Source. 1993, 332:1, eff. Aug. 28, 1993.
Section 32:5

32:5 Budget Preparation. —

I. The governing body, or the budget committee if there is one, shall hold at least one public hearing on each
budget, not later than 25 days before each annual or special meeting, public notice of which shall be given at
least 7 days in advance, and after the conclusion of public testimony shall finalize the budget to be submitted
to the legislative body. One or more supplemental public hearings may be held at any time before the annual or
special meeting, subject to the 7-day notice requirement. If the first hearing or any supplemental hearing is re-
cessed to a later date or time, additional notice shall not be required for a supplemental session if the date,
time, and place of the supplemental session are made known at the original hearing. Public hearings on bonds
and notes in excess of $100,000 shall be held in accordance with RSA 33:8-a, 1. Days shall be counted in ac-
cordance with RSA 21:35.

II. All purposes and amounts of appropriations to be included in the budget or special warrant articles shall be
disclosed or discussed at the final hearing. The governing body or budget committee shall not thereafter insert,
in any budget column or special warrant article, an additional amount or purpose of appropriation which was
not disclosed or discussed at that hearing, without first holding one or more public hearings on supplemental
budget requests for town or district expenditures.

II1. All appropriations recommended shall be stipulated on a "gross" basis, showing anticipated revenues from
all sources, including grants, gifts, bequests, and bond issues, which shall be shown as offsetting revenues to
appropriations affected. The budget shall be prepared according to rules adopted by the commissioner of reve-
nue administration under RSA 541-A, relative to the required forms and information to be submitted for rec-
ommended appropriations and anticipated revenues for each town or district.

IV. Budget forms for the annual meeting shall include, in the section showing recommended appropriations,
comparative columns indicating at least the following information:

(a) Appropriations voted by the previous annual meeting.

(b) Actual expenditures made pursuant to those appropriations, or in those towns and districts which hold an-
nual meetings prior to the close of the current fiscal year, actual expenditures for the most recently completed
fiscal year.

(c) All appropriations, including appropriations contained in special warrant articles, recommended by the
governing body.

(d) If there is a budget committee, all the appropriations, including appropriations contained in special warrant
articles, recommended by the budget committee.

V. When any purpose of appropriation, submitted by a governing body or by petition, appears in the warrant as
part of a special warrant article:

(a) The article shall contain a notation of whether or not that appropriation is recommended by the governing
body, and, if there is a budget committee, a notation of whether or not it is recommended by the budget com-
mittee;

(b) If the article is amended at the first session of the meeting in an official ballot referendum municipality, the
governing body and the budget committee, if one exists, may revise its recommendation on the amended ver-
sion of the special warrant article and the revised recommendation shall appear on the ballot for the second
session of the meeting provided, however, that the 10 percent limitation on expenditures provided for in RSA
32:18 shall be calculated based upon the initial recommendations of the budget committee;
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(c) Defects or deficiencies in these notations shall not affect the legal validity of any appropriation other-
wise lawfully made; and

(d) All appropriations made under special warrant articles shall be subject to the hearing requirements of
paragraphs I and II of this section.

V-a. The legislative body of any town, school district, or village district may vote to require that all votes
by an advisory budget committee, a town, school district, or village district budget committee, and the
governing body or, in towns, school districts, or village districts without a budget committee, all votes of
the governing body relative to budget items or any warrant articles shall be recorded votes and the numeri-
cal tally of any such vote shall be printed in the town, school district, or village district warrant next to the
affected warrant article. Unless the legislative body has voted otherwise, if a town or school district has
not voted to require such tallies to be printed in the town or school district warrant next to the affected
warrant article, the governing body or the budget committee adopted under RSA 32:14 may, on its own
initiative, require that the tallies of its votes be printed next to the affected article.

V-b. Any town may vote to require that the annual budget and all special warrant articles having a tax im-
pact, as determined by the governing body, shall contain a notation stating the estimated tax impact of the
article. The determination of the estimated tax impact shall be subject to approval by the governing body.
V1. Upon completion of the budgets, an original of each budget and of each recommendation upon special
warrant articles, signed by a quorum of the governing body, or of the budget committee, if any, shall be
placed on file with the town or district clerk. A certified copy shall be forwarded by the chair of the budget
committee, if any, or otherwise by the chair of the governing body, to the commissioner of revenue ad-
ministration pursuant to RSA 21-J:34.

VIIL (a) The governing body shall post certified copies of the budget with the warrant for the meeting. The
operating budget warrant article shall contain the amount as recommended by the budget committee if
there is one. In the case of towns, the budget shall also be printed in the town report made available to the
legislative body at least one week before the date of the annual meeting. A school district or village dis-
trict may vote, under an article inserted in the warrant, to require the district to print its budget in an annu-
al report made available to the district's voters at least one week before the date of the annual meeting.
Such district report may be separate or may be combined with the annual report of the town or towns with-
in which the district is located.

(b) The governing body in official ballot referenda jurisdictions operating under RSA 40:13 shall post cer-
tified copies of the default budget form or any amended default budget form with the proposed operating
budget and the warrant.

(c) If the operating budget warrant article is amended at the first session of the meeting in an official ballot
referendum jurisdiction operating under RSA 40:13, the governing body and the budget committee, if one
exists, may each vote on whether to recommend the amended article, and the recommendation or recom-
mendations shall appear on the ballot for the second session of the meeting.

VIII. The procedural requirements of this section shall apply to any special meeting called to raise or ap-
propriate funds, or to reduce or rescind any appropriation previously made, provided, however, that any
budget form used may be prepared locally. Such a form or the applicable warrant article shall, at a mini-
mum, show the request by the governing body or petitioners, the recommendation of the budget commit-
tee, if any, and the sources of anticipated offsetting revenue, other than taxes, if any.

IX. If the budget committee fails to deliver a budget prepared in accordance with this section, the govern-
ing body shall post its proposed budget with a notarized statement indicating that the budget is being post-
ed pursuant to this paragraph in lieu of the budget committee's proposed budget. This alternative budget
shall then be the basis for the application of the provisions of this chapter.

Source. 1993, 332:1, eff. Aug. 28, 1993. 1996, 214:2, eff. Aug. 9, 1996. 1997, 41:1, eff. July 11, 1997.
2001, 71:2, eff. July 1, 2001. 2002, 61:1, eff. June 25, 2002. 2004, 68:1, eff. July 6, 2004; 219:2, eff. Aug.
10, 2004; 238:5, eff. June 15, 2004; 238:12, eff. Aug. 10, 2004 at 12:01 a.m. 2007, 305:1, eff. Sept. 11,
2007. 2009, 2:1, eff. Feb. 20, 2009. 2010, 90:1, eff. July 24, 2010. 2012, 6:1, eff. May 21, 2012; 217:1,
eff. July 1, 2013. 2014, 190:7, eff. Sept. 9, 2014. 2018, 246:1, eff. Aug. 11, 2018.
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Section 32:16

32:16 Duties and Authority of the Budget Committee. —
In any town which has adopted the provisions of this subdivision, the budget committee shall have the fol-
lowing duties and responsibilities:
I. To prepare the budget as provided in RSA 32:5, and if authorized under RSA 40:14-b, a default budget un-
der RSA 40:13, IX(b) for submission to each annual or special meeting of the voters of the municipality, and,
if the municipality is a town, the budgets of any school district or village district wholly within the town, un-
less the warrant for such meeting does not propose any appropriation.
II. To confer with the governing body or bodies and with other officers, department heads and other officials,
relative to estimated costs, revenues anticipated, and services performed to the extent deemed necessary by
the budget committee. It shall be the duty of all such officers and other persons to furnish such pertinent in-
formation to the budget committee.
III. To conduct the public hearings required under RSA 32:5, L.
IV. To forward copies of the final budgets to the clerk or clerks, as required by RSA 32:5, VI, and, in addi-
tion, to deliver 2 copies of such budgets and recommendations upon special warrant articles to the respective
governing body or bodies at least 20 days before the date set for the annual or special meeting, to be posted
with the warrant.
Source. 1993, 332:1, eff. Aug. 28, 1993. 2004, 219:4, eff. Aug. 10, 2004.
Section 32:17

32:17 Duties of Governing Body and Other Officials. — The governing bodies of municipalities
adopting this subdivision, or of districts which are wholly within towns adopting this subdivision, shall re-
view the statements submitted to them under RSA 32:4 and shall submit their own recommendations to the
budget committee, together with all information necessary for the preparation of the annual budget, including
each purpose for which an appropriation is sought and each item of anticipated revenue, at such time as the
budget committee shall fix. In the case of a special meeting calling for the appropriation of money, the gov-
erning body shall submit such information not later than 5 days prior to the required public hearing. Depart-
ment heads and other officers shall submit their departmental statements of estimated expenditures and re-
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CHAPTER 40: GOVERNMENT OF TOWN MEETING
Optional Form of Meeting--Official Ballot Referenda

Section 40:12
40:12 Definition. — In this subdivision "local political subdivision" means any local political subdivision of the state whose leg-

islative body raises and appropriates funds through an annual meeting.
Source. 1995, 164:1, eff. July 31, 1995.

Section 40:13

40:13 Use of Official Ballot. —

I. Notwithstanding RSA 39:3-d, RSA 40:4-¢, or any other provision of law, any local political subdivision as defined in RSA 40:12
which has adopted this subdivision shall utilize the official ballot for voting on all issues before the voters.
II. The warrant for any annual meeting shall prescribe the place, day and hour for each of 2 separate sessions of the meeting, and
notice shall be given as otherwise provided in this section. Final budgets and ballot questions shall be printed in the annual report
made available to the legislative body at least one week before the date of the second session of the annual meeting.
II-a. Notwithstanding any other provision of law, all local political subdivisions which adopt this subdivision, who have not adopt-
ed an April or May election date under RSA 40:14, X, shall comply with the following schedule pertaining to notice, petitioned
articles, hearings, and warrants for the annual meeting:
(a) The final date for posting notice of budget hearings under RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall be
the second Tuesday in January.
(b) The "budget submission date" as defined in RSA 273-A:1, III and the final date for submission of petitioned articles under RSA
39:3 and RSA 197:6 shall be the second Tuesday in January, provided however, that if a petitioned article proposes a bond gov-
erned by RSA 33:8-a, the deadline shall be the preceding Friday.
(c) Budget hearings under RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall be held on or before the third Tuesday
in January. One or more supplemental budget hearings may be held at any time before the first session of the annual meeting, sub-
ject to the 7-day notice requirement in RSA 32:5. If the first hearing or any supplemental hearing is recessed to a later date or time,
additional notice shall not be required for a supplemental session if the date, time, and place of the supplemental session are made
known at the original hearing. In a political subdivision that has adopted a municipal budget committee pursuant to RSA 32:14, the
last day for the budget committee to deliver copies of the final budget and recommendations to the governing body pursuant to
RSA 32:16, IV shall be the Thursday before the last Monday in January.
(d) Warrants under RSA 39:5 and RSA 197:7 and budgets shall be posted and copies available to the general public on or before
the last Monday in January.
II-b. Notwithstanding any other provision of law, all political subdivisions which hold their annual meetings in April shall comply
with the following schedule pertaining to notice, petitioned articles, hearings, and warrants for the annual meeting.
(a) The final date for posting notice of budget hearings under RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall be
the second Tuesday in February.
(b) The "budget submission date" as defined in RSA 273-A:1, III and the final date for submission of petitioned articles under RSA
39:3 and RSA 197:6 shall be the second Tuesday in February, provided however, that if a petitioned article proposes a bond gov-
erned by RSA 33:8-a, the deadline shall be the preceding Friday.
(c) Budget hearings under RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall be held on or before the third Tuesday
in February. One or more supplemental budget hearings may be held at any time before the first session of the annual meeting,
subject to the 7-day notice requirement in RSA 32:5. If the first hearing or any supplemental hearing is recessed to a later date or
time, additional notice shall not be required for a supplemental session if the date, time, and place of the supplemental session are
made known at the original hearing. In a political subdivision that has adopted a municipal budget committee pursuant to RSA
32:14, the last day for the budget committee to deliver copies of the final budget and recommendations to the governing body pur-
suant to RSA 32:16, IV shall be the Thursday before the last Monday in February.
(d) Warrants under RSA 39:5 and RSA 197:7 and budgets shall be posted and copies available to the general public on or before
the last Monday in February.
II-c. Notwithstanding any other provision of law, all political subdivisions which hold their annual meetings in May shall comply
with the following schedule pertaining to notice, petitioned articles, hearings, and warrants for the annual meeting:
(a) The final date for posting notice of budget hearings under RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall be
the second Tuesday in March.
(b) The "budget submission date" as defined in RSA 273-A:1, III and the final date for submission of petitioned articles under RSA
39:3 and RSA 197:6 shall be the second Tuesday in March, provided however, that if a petitioned article proposes a bond governed
by RSA 33:8-a, the deadline shall be the preceding Friday.
(c) Budget hearings under RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall be held on or before the third Tuesday
in March. One or more supplemental budget hearings may be held at any time before the first session of the annual meeting, sub-
ject to the 7-day notice requirement in RSA 32:5. If the first hearing or any supplemental hearing is recessed to a later date or time,
additional notice shall not be required for a supplemental session if the date, time, and place of the supplemental session are made
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known at the original hearing. In a political subdivision that has adopted a municipal budget committee pursuant to RSA 32:14,
the last day for the budget committee to deliver copies of the final budget and recommendations to the governing body pursuant to
RSA 32:16, IV shall be the Thursday before the last Monday in March.

(d) Warrants under RSA 39:5 and RSA 197:7 and budgets shall be posted and copies available to the general public on or before
the last Monday in March.

II-d. The voter checklist shall be updated in accordance with RSA 669:5 for each session of the annual meeting.

III. The first session of the annual meeting, which shall be for the transaction of all business other than voting by official ballot,
shall be held between the first and second Saturdays following the last Monday in January, inclusive of those Saturdays; between
the first and second Saturdays following the last Monday in February, inclusive of those Saturdays; or between the first and sec-
ond Saturdays following the last Monday in March, inclusive of those Saturdays at a time prescribed by the local political subdivi-
sion's governing body.

IV. The first session of the meeting, governed by the provisions of RSA 40:4, 40:4-a, 40:4-b, 40:4-f, and 40:6-40:10, shall consist
of explanation, discussion, and debate of each warrant article, including warrant articles pertaining to the operating budget and the
default budget. A vote to restrict reconsideration shall be deemed to prohibit any further action on the restricted article until the
second session, and RSA 40:10, II shall not apply. Warrant articles may be amended at the first session, subject to the following
limitations:

(a) Warrant articles whose wording is prescribed by law shall not be amended.

(b) Warrant articles that are amended shall be placed on the official ballot for a final vote on the main motion, as amended.

(c) No warrant article shall be amended to eliminate the subject matter of the article. An amendment that changes the dollar
amount of an appropriation in a warrant article shall not be deemed to violate this subparagraph.

V. [Repealed.]

V-a. The legislative body of any town, school district, or village district may vote to require that all votes by an advisory budget
committee, a town, school district, or village district budget committee, and the governing body or, in towns, school districts, or
village districts without a budget committee, all votes of the governing body relative to budget items or any warrant articles or
ballot questions shall be recorded votes and the numerical tally of any such vote shall be printed in the town, school district, or
village district warrant next to the affected warrant article or on the ballot next to the affected ballot question. Unless the legisla-
tive body has voted otherwise, if a town or school district has not voted to require such tallies to be printed in the town or school
district warrant next to the affected warrant article or on the ballot next to the affected ballot question, the governing body may do
S0 on its own initiative.

VI. All warrant articles shall be placed on the official ballot for a final vote, including warrant articles as amended by the first ses-
sion. All special warrant articles shall be accompanied on the ballot by recommendations as required by RSA 32:5, V, concerning
any appropriation or appropriation as amended. For any article that proposes the adoption or amendment of an ordinance, a topical
description of the substance of the ordinance or amendment, which shall be neutral in its language, may be placed on the official
ballot instead of the full text of the ordinance or amendment, subject to the provisions of paragraphs VII-a and VIII-a. With re-
spect to the adoption or amendment of a zoning ordinance, historic district ordinance, or building code, the provisions of RSA
675:3 shall govern to the extent they are inconsistent with anything contained in this paragraph or in paragraph VII-a or VIII-a.
VII. The second session of the annual meeting, to elect officers of the local political subdivision by official ballot, to vote on ques-
tions required by law to be inserted on said official ballot, and to vote on all warrant articles from the first session on official bal-
lot, shall be held on the second Tuesday in March, the second Tuesday in April, or the second Tuesday in May, as applicable. Not-
withstanding RSA 669:1, 670:1, or 671:2, the second session shall be deemed the annual election date for purposes of all applica-
ble election statutes including, but not limited to, RSA 669:5, 669:19, 669:30, 670:3, 670:4, 670:11, 671:15, 671:19, and 671:30
through 32; and votes on zoning ordinances, historic district ordinances, and building codes under RSA 675.

VII-a. When a topical description of the substance of a proposed ordinance or amendment to an ordinance is to be placed on the
official ballot, an official copy of the proposed ordinance or amendment, including any amendment to the proposal adopted the
first session, shall be placed on file and made available to the public at the office of the clerk of the political subdivision not later
than one week prior to the date of the second session of the annual meeting. An official copy of the proposed ordinance or amend-
ment shall be on display for the voters at the meeting place on the date of the meeting.

VIII. The clerk of the local political subdivision shall prepare an official ballot, which may be separate from the official ballot
used to elect officers, for all warrant articles. Wording shall be substantively the same as the main motion, as it was made or
amended at the first session, with only such minor textual changes as may be required to cast the motion in the form of a question
to the voters.
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VIII-a. A question as to the adoption or amendment of an ordinance shall be in substantially the following form:

"Are you in favor of the adoption of (amendment to) the ordinance as proposed by the selectmen as follows: (here insert text or
topical description of proposed ordinance or amendment)?" In the event that there shall be more than a single proposed amend-
ment to an ordinance to be submitted to the voters at any given meeting, the issue as to the several amendments shall be put in
the following manner: "Are you in favor of the adoption of Amendment No.  to the ordinance as proposed by the selectmen
as follows: (here insert text or topical description of proposed amendment)?"

IX. (a) "Operating budget" as used in this subdivision means "budget," as defined in RSA 32:3, III, exclusive of "special warrant
articles," as defined in RSA 32:3, VI, and exclusive of other appropriations voted separately.

(b) "Default budget" as used in this subdivision means the amount of the same appropriations as contained in the operating
budget authorized for the previous year, reduced and increased, as the case may be, by debt service, contracts, and other obliga-
tions previously incurred or mandated by law, and reduced by one-time expenditures contained in the operating budget and by
salaries and benefits of positions that have been eliminated in the proposed budget. For the purposes of this paragraph, one-time
expenditures shall be appropriations not likely to recur in the succeeding budget, and eliminated positions shall not include va-
cant positions under recruitment or positions redefined in the proposed operating budget, as determined by the governing body,
unless the provisions of RSA 40:14-b are adopted, of the local political subdivision. In calculating the default budget amount,
the governing body shall follow the statutory formula which may result in a higher or lower amount than the proposed operating
budget.

(c) "Contracts" as used in this subdivision means contracts previously approved, in the amount so approved, by the legislative
body in either the operating budget authorized for the previous year or in a separate warrant article for a previous year.

X. If no operating budget article is adopted, the local political subdivision either shall be deemed to have approved the default
budget or the governing body may hold a special meeting pursuant to paragraph XVI to take up the issue of a revised operating
budget only; provided that RSA 31:5 and RSA 197:3 shall not apply to such a special meeting. If no operating budget article is
adopted the estimated revenues shall nevertheless be deemed to have been approved.

XI. (a) The default budget shall be disclosed and presented for questions and discussion at the first budget hearing held pursuant
to RSA 32:5 or RSA 197:6. The governing body, unless the provisions of RSA 40:14-b are adopted, shall complete a default
budget form created by the department of revenue administration to demonstrate how the default budget amount was calculated.
The line item details for changes under subparagraph (2) shall be available for inspection by voters. The form and associated
calculations shall, at a minimum, include the following:

(1) Appropriations contained in the previous year's operating budget;

(2) Reductions and increases to the previous year's operating budget including identification of specific items that constitute a
change by account code, and the reasons for each change ;

(3) One-time expenditures as defined under subparagraph IX(b); and

(4) Reductions for eliminated positions and benefit expenditures as defined under subparagraph IX(b).

(b) This amount shall not be amended by the legislative body. However, this amount may be adjusted by the governing body,
unless the provisions of RSA 40:14-b are adopted, acting on relevant new information at any time before the ballots are printed,
provided the governing body, unless the provisions of RSA 40:14-b are adopted, completes an amended default budget form.

(c) The wording of the second session ballot question concerning the operating budget shall be as follows:

"Shall the (local political subdivision) raise and appropriate as an operating budget, not including appropriations by special war-
rant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amend-
ed by vote of the first session, for the purposes set forth therein, totaling $ ? Should this article be defeated, the
default budget shall be $ , which is the same as last year, with certain adjustments required by previous action of the
(local political subdivision) or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X
and X VI, to take up the issue of a revised operating budget only."

Xl-a. If a political subdivision maintains a separate fund for the revenues and expenditures related to the operation, maintenance,
and improvement of a water or sewer system, and if any appropriation for such fund is to be raised through user fees or charges
and is included in a warrant article separate from the operating budget, the warrant article may include a default amount for such
appropriation, which shall be deemed to have been approved if the proposed appropriation is not approved. The default amount
shall be determined by the governing body, or by the budget committee if the political subdivision has adopted the provisions of
RSA 40:14-b, and shall equal the amount of the same appropriation for the preceding fiscal year, reduced and increased, as the
case may be, by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the previous year's appropriation. The warrant article shall state the default amount for the appropria-
tion and shall state that if the appropriation proposed in the article is not approved, the default amount shall be deemed to have
been approved.
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XII. Voting at the second session shall conform to the procedures for the nonpartisan ballot system as set forth in RSA 669:19-29,
RSA 670:5-7 and RSA 671:20-30, including all requirements pertaining to absentee voting, polling place, and polling hours.

XIII. Approval of all warrant articles shall be by simple majority except for questions which require a 2/3 vote by law, contract, or
written agreement.

XIV. Votes taken at the second session shall be subject to recount under RSA 669:30-33 and RSA 40:4-c.

XV. Votes taken at the second session shall not be reconsidered.

XVI. The warrant for any special meeting shall prescribe the date, place and hour for both a first and second session. The second
session shall be warned for a date not fewer than 28 days nor more than 60 days following the first session. The first and second
sessions shall conform to the provisions of this subdivision pertaining to the first and second sessions of annual meetings. Special
meetings shall be subject to RSA 31:5, 39:3, 195:13, 197:2, and 197:3, provided that no more than one special meeting may be
held to raise and appropriate money for the same question or issue in any one calendar year or fiscal year, whichever applies, and
further provided that any special meeting held pursuant to paragraphs X and XI shall not be subject to RSA 31:5 and RSA 197:3
and shall not be counted toward the number of special meetings which may be held in a given calendar or fiscal year.

XVII. Notwithstanding any other provision of law, if the sole purpose of a special meeting is to consider the adoption, amend ment,
or repeal of a zoning ordinance, historic district ordinance, or building code pursuant to RSA 675, including the adoption of an
emergency zoning and planning ordinance pursuant to RSA 675:4-a, the meeting shall consist of only one session, which shall be
for voting by official ballot on the proposed ordinance, code, amendment, or repeal. The warrant for the meeting shall be posted in
accordance with RSA 39:5.

Source. 1995, 164:1, eff. July 31, 1995. 1996, 276:1, 2, eff. June 10, 1996. 1997, 318:4, 5, 12, eff. Aug. 22, 1997. 1999, 86:1-3,
eff. Aug. 2, 1999. 2000, 16:2, 3, 4, 5, eff. April 30, 2000. 2001, 71:5-7, eff. July 1, 2001. 2004, 219:1, eff. Aug. 10, 2004. 2007,
305:2, eff. Sept. 11, 2007. 2009, 2:2, eff. Feb. 20, 2009. 2010, 69:1, eff. July 18, 2010; 90:2-4, eff. July 24, 2010. 2011, 1:1, eff.
Feb. 4,2011; 57:1, eff. May 9, 2011. 2012, 217:2, eff. July 1, 2013. 2013, 116:1-3 eff. Aug. 24, 2013; 191:2, eff. Aug. 31, 2013.
2014, 7:1-4, eff. July 5, 2014; 190:1-3, 8-10, eff. Sept. 9, 2014. 2018, 241:1, 2, eff. Aug. 11, 2018; 313:1, 2, eff. Aug. 24,2018.
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APPENDIX C—RSA 31
POWERS AND DUTIES OF TOWNS

Section 31:95-h

31:95-h Revolving Funds. —
I. A town may, by vote of the legislative body, establish a revolving fund. Each revolving fund
shall be limited to one of the following purposes:
(a) Facilitating, maintaining, or encouraging recycling as defined in RSA 149-M:4;
(b) Providing ambulance services, or fire services, or both;
(c) Providing public safety services by municipal employees or volunteers outside of the ordinary
detail of such persons, including but not limited to public safety services in connection with special
events, highway construction, and other construction projects, or for any other public safety pur-
pose deemed appropriate by the municipality;
(d) Creating affordable housing and facilitating transactions relative thereto;
(e) Providing cable access for public, educational, or governmental use;
(f) Financing of energy conservation and efficiency and clean energy improvements by participat-
ing property owners in an energy efficiency and clean energy district established pursuant to RSA
53-F; or
(g) Facilitating transactions relative to municipal group net metering.
II. If a town establishes a revolving fund for any of the purposes listed in paragraph I, it may de-
posit into the fund all or any part of the revenues from fees, charges, or other income derived from
the activities or services supported by the fund, and any other revenues approved by the legislative
body for deposit into the fund. The money in the fund shall be allowed to accumulate from year to
year, and shall not be considered part of the town's general surplus. The town treasurer shall have
custody of all moneys in the fund, and shall pay out the same only upon order of the governing
body, or other board or body designated by the local legislative body at the time the fund is creat-
ed; provided, that no further approval of the legislative body, if different from the governing body,
shall be required. Such funds may be expended only for the purposes for which the fund was creat-
ed.
III. The legislative body may, at the time it establishes a revolving fund or at any time thereafter,
place limitations on expenditures from the fund including, but not limited to, restrictions on the
types of items or services that may be purchased from the fund, limitations on the amount of any
single expenditure, and limitations on the total amount of expenditures to be made in a year. No
amount may be expended from a revolving fund established hereunder for any item or service for
which an appropriation has been specifically rejected by the legislative body during the same year.
IV. The provisions of this section shall not preclude the establishment of a revolving fund for any
other purpose authorized by law.
Source. 2005, 79:1, eff. Aug. 6, 2005. 2008, 68:1, eff. July 20, 2008; 391:1, eff. Sept. 15, 2008.
2010, 215:3, eff. Aug. 27, 2010. 2013, 9:1, eff. July 6, 2013. 2017, 95:1, eff. Aug. 7, 2017. 2018,
30:1, eff. July 14, 2018; 58:1, eff. July 24, 2018.
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Appendix E-Lot Merger Notice

[ L

‘.'ll 1§
m TOWN OF BRISTOL
P 230 Lake Street, Bristol, NH 03222

Public Notice

Furswant to R5A 674-39-3a |see balow] lots or parcels that were involuntarily mergad prior to September 18, 2010
by & city, town, county, village district or any other municipality, shall at the requast of the cwner, be rastored to
thair premerger boundaries of said lots or parcals as recorded at the appropriate registry of deads, provided:

a)l The reguest is submitted to the governing body prior to December 34, 2021.

b} Mo owner in the chain of title voluntarily merged his or her lot. If any owner in the chain of title
voluntarily merged his or her lots, then all subsequent owners shall be estopped from reguesting
restaration. Tha municipality shall have the burden of proof to show that any previous owner valuntarily
merged his or her |ots.

674:3%-aa Restoration of Invaluntarily Merged Lots, —

1. Im this section:

[a] "Involuntary marger” and “involuntarily merged"” maan lots merged by municipal action for zoning, assassing,
or taxation purposes without the consent of tha cwnear.

[b) "Owner® means the person or antity that holds legal title to the lots in quastion, even if such person or entity
did not hold lagal title at the time of the invaluntary merger.

) "Woluntary merger” and "voluntarily merged™ mean a merger under RS54 §74:39-3, or any overt action or
conduck that indicates an owner ragarded said lots as merged such as, but not limited to, abandaning a kot lina.
Il. Lots or parcels that were invaluntarily merged prior to September 18, 2010 by a city, town, county, village
district, or any othar municipality, shall at the requeast of the owner, ba restored to their premerger status and all
roning and tax maps shall be updatad to idantify the premerger boundaries of said lots or parcels as recorded at
the appropriate registry of deeds, provided:

[a] The reguest is submitted to the goverming body prior to December 31, 2021,

[b) Mo owner in the chain of title voluntarily merged his or her lots. If any owner in the chain of title voluntarily
merged his or her lots, then all subseaguent owners shall be estopped from reguesting restoration. The municipality
shall have the burden of proof to show that any previous cwner valuntarily marged his or her lots.

. all decisions of tha governing body may be appealed in accordance with the provisions of R5A 676,

I, any municipality may adopt lecal erdinances, including ordinances enacted prior to the effective date of this
saction, to restore previously merged properties that are less restrictive than the provisions in paragraph | and 1.
W. The restoration of the lots to their premerger status shall not be deemed to cure any non-confarmity with
existing local land use aordinances.

Wi, Municipalities shall post 3 notice informing residents that any involuntanly merged lots may be restored o
pramerger status upon the owner's requast. Such notice shall be posted in a public place no later than January 1,
2042 and shall remain postad through December 34, 2046, Each municipality shall also publish the same or similar
notice in its 2041 through 2015 annual reports.

Source. 2011, 206:4, aff. July 24, 2044, 2016, 327:2, aff. Aug. 23, 2016,
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