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Chapter I. Vision
(Updated May 2015)
The Master Plan vision statement is guided by results from public opinion surveys and input from the Planning
Board and the public. It consists of a set of the guiding principles; lists of action items by which the principles can
be implemented are contained in the appropriate sections of the Master Plan.
•

Safeguard the rural quality of the Town of Bristol.
The Newfound Lake area is a region of small towns and villages, surrounded by agricultural lands, forests and
wild lands. As the population grows in Bristol, maintaining the rural character outside the village center is one
of the major challenges facing the community. Growth is inevitable, but should be directed in such a way that
the rural character which attracts both visitors and new residents to our community is maintained and
enhanced.

•

Preserve historic assets.
Historic buildings and sites are irreplaceable assets. Bristol has numerous examples of historically important,
well-preserved buildings that contribute to the town’s distinct identity, including a Central Square that is listed
on the National Register of Historic Places, and which forms the core of the town’s Historic District. The town
should work hard to safeguard and preserve these and other historic assets.

•

Build to create enduring value and beauty.
The quality and visual appeal of individual projects – residences, businesses, and public buildings – affect
private property values throughout the community. Well-designed, well-sited structures enhance a town’s
beauty and increase the value of neighboring properties and the community as a whole. Public and private
investors should be encouraged to build structures that will add enduring value and beauty to the community.

•

Enhance Bristol’s economic vitality through ongoing reinvestment in infrastructure and business
development.
Bristol has long been the hub of commercial activity in the Newfound region. Ongoing public and private
investment is critical to maintaining and enhancing Bristol’s economic vitality. Small or large, public and
private investments build a community’s economic strength and contribute to the economic vitality of the
region and state.

•

Anticipate and address the housing needs of all community residents.
The growing appeal of New Hampshire’s Lakes Region as a place to live and do business has drawn new
residents and wealth to the region; property values, average personal income and the cost of living have risen
in most Newfound Area communities. At the same time, economic growth throughout the region has created
demand for workers at all age levels. As Bristol’s economy continues to grow, the community needs to
anticipate and address the housing needs of all residents to ensure that employees of local businesses have
convenient access to housing they can afford, and that long-standing local residents – particularly senior
citizens – can remain in their communities.
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•

Conserve and showcase our natural assets.
The Newfound Area is blessed with lovely natural features that define and enrich daily existence: Newfound
Lake, rivers, old trees, wetlands, meadows, forests, hills, peaks and sweeping vistas. Conserving and
showcasing these assets one of the best investments Bristol can make, and should also be a goal for
communities throughout the region and the state.

•

Maintain the economic viability of Bristol’s agricultural lands and forests.
Bristol’s agricultural lands and forests are essential elements in creating the rural character it seeks to
preserve. If agriculture and forestry are to be retained, concerted efforts must be made to support their
economic viability.

•

Maintain the health of the natural systems that support life in Bristol.
The region’s natural resources are more than just a beautiful backdrop for communities. The air, forests, lakes,
rivers, streams, meadows, agricultural lands and marshes are the life support system for the area, and
maintaining the health of these is essential to the sustainability of natural resources and to the economic
stability of the region.

•

Maintain and improve community assets supporting public safety, recreation, transportation and the
general welfare.
A primary responsibility of government at all levels is providing the infrastructure which helps to make the
state, region, and town a safe, pleasant, and desirable place to live. The Master Plan seeks to assure that this
infrastructure at the local level is continuously updated and upgraded to meet the current and future needs of
the community.
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Chapter III. Bristol Downtown Improvement Plan
I. Introduction
The town of Bristol has an active, generally healthy downtown area with
tremendous potential. The purpose of this Downtown Improvement Plan is
to identify the business center’s strengths, weaknesses and opportunities
and to develop recommendations, which will further strengthen and
improve the downtown environment.
A number of small
commercial centers in New
England have experienced
difficulties because of
factors such as competition
from large chain stores and
malls, neglect of the
downtown area, sprawl, and
failure to appreciate and capitalize on the downtown’s best
Rollins
Block
assets. On the other hand, many communities have been
able to retain a vibrant downtown business district or have succeeded in
revitalizing their downtown area, raising property values and spurring new
private investment. The town of Bristol can learn a great deal from the
experience of other towns, both in maintaining the best aspects of its
downtown and in building on them to create an economically vibrant and
aesthetically pleasing downtown area.
Threats to Vitality
Fortunately, Bristol is not at the point where it needs major revitalization.
External threats upon the economic well being of the community do in fact
continue to exist. However, the most serious threats to the vitality of
Bristol’s central business district may lie within its own boundaries. These
include, but may not be limited to:
o Lack of initiative in implementing the 1982 Downtown Improvement
Plan;
o Stores which are not as attractive as they could be, interiors as well
as exteriors;
o The lack of advertising and self-promotion;
o Traffic congestion;
o Indifference on the part of some business men and women;
3-1

o A perceived shortage of convenient parking;
o Failure to preserve building architectural style and character;
o An unattractive streetscape, with little visual relief from paved
spaces.
A downtown revitalization effort may be as limited as the removal of trash
lying in sidewalks and streets, painting of buildings and the addition of
extra off-street parking spaces. In other cases, the revitalization program
may be much broader, to include the creation of a pedestrian mall, the
encouragement of new retail and office development, and the restoration
of historic buildings.
Just as physical improvements may vary, so will the source of their
support. Certain business district improvements will rely on local private
initiative, while others will depend upon local government support and still
others may represent a public-private cooperative effort.
It is important to remember that what makes a downtown area alive and
economically sound is not its improved structures, the provision for vehicle
parking, nor other services alone, but people. The satisfaction of the users
of the business district is the key to a successful downtown revitalization
effort, for without people to utilize the downtown area in many different
ways, it is a hollow shell.
Plan’s Purpose
The Downtown Improvement Plan is not aimed at major change or
clearance of existing structures, but seeks to encourage rehabilitation
through a public/private partnership, stimulated through efforts to make
downtown Bristol a more attractive place to work, shop and to invest in
new business development.

II. Improvement Plan Objectives
The primary objectives of the Downtown Improvement Plan are:
o To provide for a more efficient use of the land; stimulate a viable
economic climate; provide for an improved visual image; improve
parking conditions and relieve existing pedestrian-vehicular
conflicts.
o To reinforce existing commercial activity by unifying the Central
Business District and by encouraging new retail and professional
activity complementary to the existing townscape environment;
3-2

o To create a positive downtown image, reflecting an atmosphere
conducive to patronage by local residents, shoppers from
surrounding communities and tourists;
o To provide downtown pedestrian improvements in aesthetics and
amenities, including landscaping, lighting, sidewalks and street
furniture.

III. Downtown Study Area
The downtown study focus is on the area of Central Square, South Main
Street, and Pleasant Street where commercial activity is most
concentrated. The area extends from the Tapply Thompson Community
Center (30 North Main Street) to My Tavern/Extra Care Hair Styling (50
South Main Street); to the east just beyond Riverview Suite (20 Spring
Street) and to the west just beyond the Venture Print/Shear Definition
stores (30 Lake Street) and the Post Office (See Map I. Bristol Downtown
Study Area)
Concentrating community improvement efforts on this central downtown
area will yield significant results that will generate improvement activity
beyond its boundaries to adjoining areas of the business community.
Since compact, commercial development is essential to the survival of
downtown, full utilization of the downtown area should have a higher
priority than development outside the central business district.

IV. Existing Land Use
The downtown area generally consists of a core of historic commercial
buildings surrounded by older residential neighborhoods, a linear pattern
of mixed uses, consisting primarily of newer commercial buildings and
residential structures along Lake Street (Route 3A), Summer and
Pleasant Streets (Route 104), and along South Main Street (Route 3A). In
addition to the concentration of commercial and residential uses, the
downtown includes such community facilities as the Library, Post Office
and Community Center. Close by the Downtown Study Area are the
Fire/EMS Station, the Elementary and Middle Schools and Kelley Park.
The most prominent of Bristol’s many natural features are Newfound Lake
and the Newfound River. About two-thirds of the lake lies within the town
limits, with the Newfound River, the outlet of the lake, meandering through
the built-up area. It was the river with its abundant waterpower potential
that greatly influenced the growth of the village as a center of
manufacturing and commerce.
3-3

Map I. Bristol Downtown Study Area

3-4

Historic Prospective
Throughout the years, Bristol has remained the prime center of
commercial development within the Newfound Region and has long been
recognized as a tourist center and summer resort.
During the early days of Bristol’s development, the land use appeared
prudent and visually attractive. In an 1890 publication “Central New
Hampshire and its Leading Businessmen”, George F. Bacon wrote, “As
enterprising as Bristol Village is, it is not more so than its appearance
would indicate, for signs of thrift and prosperity abound on every side,
both in and along the public streets and on private grounds. There are
many finely appointed stores containing costly and varied stocks, for the
village is a purchasing center of no mean importance and the local
merchants cater very liberally to their many customers. Many of the stores
are lighted by electricity, and as the same agent is used for illuminating
the streets, travel after nightfall is as safe and enjoyable as at any other
time. There are many concrete sidewalks throughout the village, and the
streets are generally well-shaded and pleasant.”
Downtown Today
Over the course of time, land use in the downtown area has become more
diverse. Land uses of a non-mercantile character, such as automobile
service stations, residential and certain semi-public facilities tend to
fragment the Central Business District, making compact pedestrian
shopping somewhat difficult and significantly diluting the business
district’s overall strength.
Although most of the commercial space within the downtown area is
currently occupied, inadequate maintenance of some of the buildings,
some inappropriate signage, poorly maintained sidewalks and an overall
impression of too much pavement take away from the potential
attractiveness of the downtown area. If an expanded commercial base is
to be obtained, an effort must be made to improve those aspects of the
downtown area, which detract from its potential. Further, new commercial
development should be encouraged to locate downtown rather being
dispersed throughout the town. Such dispersed business development
generally does not attract shoppers to the downtown area and does not
permit the convenience of one-stop shopping that clustered pedestrian
scale shopping allows.
In conclusion, Bristol has many positive advantages, which should be
preserved and strengthened. Central Square along with its fine 19th
Century buildings and the Newfound River should not be ignored; fuller
advantage of these attractive features should be taken. Land use within
the Central Business District is vital to the well being of the entire
community. The downtown area is an expression or reflection of what a
3-5

community thinks of itself. Opportunity exists to strengthen the retail and
business center with expanded commercial activity, as well as personal
and professional services.

Pedestrian Park

V. Central Business District Conditions and Analysis
Along with the construction of mills near the Newfound River and the
corresponding growth of the labor force came a demand for goods and
services. During the mid-1800’s, many of Bristol’s downtown commercial
buildings, particularly those on Central Square were constructed to keep
pace with the needs of an expanding industrial community.
Many of Bristol’s commercial buildings are classified as fine examples of
the Victorian Commercial style, reflecting several stylistic trends including
details and features drawn from the early Italianate style. These buildings
exhibit a wonderful individualism, which gives Bristol’s downtown area a
charm and character impossible to duplicate today.
Bristol is fortunate to have many fine Victorian structures in its downtown
area. Considered individually, these buildings are more solidly constructed
and elaborately detailed than any structure likely to be built in the
downtown area or adjacent to the downtown area today. Considered
collectively, these buildings project an image of the town. Preserving and
enhancing the many fine buildings in the business district will constitute a
major step toward recapturing the vitality that once characterized
downtown Bristol.
Building Conditions
Currently, the attractiveness of a number of buildings in the Bristol
downtown area is diminished by such factors as inadequate maintenance,
use of inappropriate architectural elements and poor signage. If an
expanded commercial base is to be sought, improvements must be made
in these problem areas.
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The buildings in Central Square and along Pleasant Street are the most
important physical features of Bristol’s central business district,
economically, functionally and aesthetically. It will do little good to improve
vehicular movement, add new parking areas and landscaping, if the
buildings themselves are in bad repair, have siding which is not in keeping
with the building’s architecture and have poor signage. Buildings are the
downtown area’s major physical resource and, therefore, are important to
the success of any downtown revitalization program.
Careful building renovation can change the signs of deterioration within
the business district and increase rental values. The warmth and
character of Bristol’s revitalized downtown area can attract customers
from many miles, resulting in new demand for the community’s retail
space. Improvements to individual buildings goes far beyond its own
walls, to the extent that it contributes to the overall image of the area.
However, it should be remembered that each structure that is remodeled,
departing from the character of the business district, and not compatible
with its surroundings could cause serious visual harm to the streetscape.
Rehabilitation can result in not only increased property values, but also
additional business. Regular customers, noticing the change, feel that a
merchant cares about making their experience more pleasant and
comfortable, while new customers will be encouraged to stop in and
survey the merchandise. And, as an added incentive, a single wellexecuted renovation project will frequently be the catalyst for similar work
along the street.
Building rehabilitation or renovation
does not necessarily mean major
changes or expenses. It is recognized
that not every building needs major
work; even minor repairs, fix-up and
paint-up can make a big difference.

Rehabilitation can result
in not only increased
property values, but also
additional business.

Renovation involves a general upgrading of a building’s external
appearance. It can consist of accentuating the existing features of the
building through painting, replacement or other treatment; the addition of
design elements which may or may not have appeared on the original
building, but which are in keeping with the building’s character, and a
general revamping of signage.
Renovation should not be confused with restoration or historic
preservation in which meticulous care is taken to return a building to the
design and condition in which it existed at a particular point in time.
Rather, renovation is a contemporary solution that emphasizes long-term,
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yet economical improvements. It respects the architectural features that
enhance the building and removes those that detract or conceal it, such
as false fronts. The height, width, original proportions, construction
materials, textures, lines and width of an existing building are some of the
factors, which must be taken into account prior to starting a renovation
project. Also, old photographs, if available, can be very helpful in
assessing the building’s potential and making decisions about the type of
changes to undertake.
Storefronts
Because the storefronts
are most directly in view
of passersby and
shoppers every effort
should be made to retain
or recapture the
storefront architectural
character.
Fortunately, very few
Central Street Restaurant
storefronts in Bristol have
been "remodeled" or
altered in general design over the years. It is recommended that the
architectural character of individual storefronts be reappraised and that
any restoration or renovation to be done, be in a form which is compatible
with the design of the rest of the building, as well as with that of the total
downtown area. While the storefront is but one of the many variables that
affect business, an attractive storefront will always reinforce a successful
venture.
The storefront's original design is the best blueprint for a renovation
project. Reduced to its essential elements, the storefront is actually
defined by a horizontal lintel and two vertical piers. In any renovation,
these features should always be retained. The width of the storefront pier
should approximate the spacing between openings on the upper floors. In
this way, each level will relate to the other and the building will "read" as a
unified whole. Similarly, the lintel, which defines the top of a storefront,
should never be removed or altered. This horizontal strip unifies the
facade and gives "scale" to the street frontage of a building.
Original details and materials should always be retained. Decorative
features such as columns or brackets, which are often repeated across
the face of a building, give unity and character to the storefront. If it is
impossible to preserve these and other features such as cast iron
paneling, try to approximate the original design with different materials.
For instance, wood is often a good substitute for an original cast iron
storefront. On an older building, aluminum and porcelain siding or
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detailing should be avoided because they contrast too greatly with 19th
century building materials.
Always avoid new materials that do not relate to existing materials,
exterior clutter such as small signs and other objects attached to surfaces,
and irrelevant lighting fixtures. Where glass area must be reduced, use
solid panels of a material already present on the exterior. Preserve, where
possible, porches, steps, entry doors, or platforms when they still have
character worth saving.
When planning a storefront renovation, always remember that the
storefront is a part of a larger structure and its design should relate to the
building's overall character. Secondly, a commercial block may contain
more than one storefront and, for the best effect; each individual shop
should harmonize with its neighbor.
A hazard to be avoided is that of choosing an "historical revival look" or
the popular cedar shakes cover-up that is neither historically correct nor
good design in the first place. It is recommended that the original styles of
Bristol's Main Street buildings should be sought or maintained, not
redesigned, to out-of-place "fake colonial" or some other design.
Contemporary building designs should be considered only as an
alternative where no strong local styles exist.
It should be pointed out, however, that new, well-designed modern
buildings can make a positive visual contribution to the downtown area,
even though the business district is made up of predominantly 19th
century buildings and should not be discouraged.
Adhering to these guidelines and respecting the integrity of the building
need not restrict individual expression. Storefronts can vary tremendously
to express the nature of the business and the identity of the owner. This
can be accomplished by the introduction of small elements such as signs,
awnings and window boxes.
The Facade
The figures on the following pages illustrate design options. Figure III-1
shows appropriately renovated buildings on which the original details,
materials and scale have been retained. Furthermore, this design
reconciles two competing forces--the identity of the individual store and
the design of the building as a whole.
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Figure III-1

Figures III-2 and III-3 illustrate examples of how the addition of
inappropriate details and materials can erode the original character of the
building. Usually this produces a visually complicated appearance, which
obscures rather than accentuates the identity of each storefront. On a
well-designed commercial block, a balance is struck between the
building's total design and that of the storefront.

Figure III-2
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Figure III-3

Attractive storefronts are always designed as part of the building that
contains them. By relating to the style and detailing of the upper floors, the
storefront becomes an integral part of the total building and actually
makes a bolder, more cohesive statement.
Three basic rules should govern commercial improvements and also
apply to home renovations.
(1) Any change or addition should be compatible with the original
design of the building.
(2) Whenever possible, retain original details and materials. If it
becomes necessary to introduce new elements, or to mix old and new
parts, they should harmonize with what already exists.
(3) Never try to make a building look older than it really is by using
details from earlier periods. The result will always look somewhat
artificial.

Awnings and Canopies
Awnings and canopies have traditionally been used in business areas to
give shoppers protection from the weather, as well as to protect window
merchandise from the sun. In addition, awnings and canopies can provide
color, a three-dimensional appearance to a facade and vitality to the
downtown area. Properly designed and maintained awnings can add to
the character of the street and commercial area.
Canopies and awnings can be used effectively on buildings to lessen the
contrast of less attractive structures. However, care should be taken not to
cover up handsome materials or important details through the use of such
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canopies and awnings and it should be understood that metal and wood
canopies tend to dominate storefronts, and are simply foreign to some
commercial architecture. The use of compatible awnings, which may vary
in color, but not in basic design on a number of buildings, can help to tie
the buildings and street together.

Colors
One of the most important decisions building owners make is the choice
of exterior color. This is of particular importance in the case of a woodframe building where the combination of wall and trim colors usually
decides its basic character, making it appear cheerful or gloomy, light or
heavy, restful or busy. In the case of a brick building, although the basic
wall color has already been established unless the brick is painted, the
choice of color for window trim, doors and other features can still have a
decisive influence on the character of the building.
The many brick buildings
provide Bristol's business
district with a fine textural
character. Several fine
brick buildings dominate
Central Square. Great
care should be given to
the continued
maintenance and
improvement of these
structures.
Minot Sleeper Library
Many times, older brick
buildings were painted
when they were built to seal their soft brick from the weather, while
oftentimes others have been painted later in their lives. Where brick
surfaces are already painted, there is no real need to remove the paint. It
generally may remain and be repainted, so long as the alternative of the
natural brick is not easy to obtain. Where brick buildings have never been
painted, the natural unpainted brickwork should be kept.

It is recognized that choosing of a building color is an individual and
personal choice, but it has its effect on the general character of the street.
A good color scheme should be neighborly, as well as effective in itself, so
that both the building and the street environment benefit. Choice of color
is most significantly a part of the total design effort and must be
considered with discretion.
Several colors on a building should be avoided. The most effective
architectural color schemes usually contain a very limited number of
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colors, perhaps one or two at the most. In the Victorian era, the later
1800's and very early 1900's, painting was usually done using earth
colors, hues tending towards browns, soft greens, and beiges. Bright
colors and whites were rarely used. Victorian buildings, therefore, are
perhaps most appropriately, or at least authentically, painted using
subdued colors. Special care should be taken in choosing the basic wall
color of frame buildings, especially if the building has been renovated
using aluminum or vinyl clapboards. Off-white on older buildings or white
on newer ones nearly always looks right on a clapboard building, but
sometimes a darker-toned color can also be very effective, especially if
the window trim is off-white or very light in tone.

Windows
Next to the materials of the building, the windows’ shape, size, placement,
and decorative trim constitute the major element in creating the character
of the building. As such, the windows should be preserved and protected
against needless alteration, boarding up, or elimination.
It is a good basic rule that, if the original windows cannot be saved and it
is necessary to replace them, the new windows should be the same size
and type as the originals or at least as close as possible. The practice of
"blocking-up" or "blocking down" existing window openings to fit a smaller
standard window should be avoided if at all possible, as it does more than
any other single thing to change the basic appearance of a building and
seldom for the better.
When designing new window treatments, it is important to relate the
proposed design to the facade of the whole building. Colonial windows
with small frames, however attractive, can disrupt the continuity of a
building front which is composed of large plate glass windows.

Siding Materials
Wood has been the most traditional siding material on Bristol's buildings.
Wood is easily worked, has natural insulating qualities, and is adaptable,
plentiful, relatively inexpensive and resistant to denting. It can be patched,
refinished, and repainted or stained. For these reasons, every reasonable
effort should be made to keep original wood siding on downtown
commercial and residential buildings. If replacement is absolutely
necessary, new wood clapboards will look better than any synthetic
material and will, with care, last longer.
Brick is also a traditional, durable, attractive siding in the downtown area.
Care should be taken to preserve the brick facings, avoiding unsightly
patching and incompatible materials when repairing these surfaces.
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In some applications, vinyl, aluminum or similar synthetic sidings may be
considered as an alternative to wood or masonry. When used properly,
these synthetic materials can make otherwise unkempt, unpainted
buildings more attractive. Care should be taken to choose quality
materials and installers. Particular attention should be paid to preserve or
replicate original trim and moldings.
If changing the siding materials on a building is being considered, the
alternatives available should be compared carefully. The following list
summarizes the basics:
Wood Clapboards:
o Always historically appropriate--can last over 100 years if kept up.
o Require painting every 5-10 years and minor periodic
maintenance.
Wood Shingles (Not Shakes):
o Used originally on Shingle Style and Queen Anne Style homes
conditionally appropriate on homes of other styles - must be used
with original trim.
o Can last to 100 years with maintenance.
o Require painting or staining every 5-10 years and minor upkeep.
Synthetic Siding (Vinyl, Aluminum, etc.):
o Conditionally appropriate, if 4" horizontal "Boards" are used and
original trim is retained.
o Life expectancy may be longer than wood clapboards but longterm effects on structure beneath untested.
o May require periodic painting after 15 years; may dent or scratch;
potential rot problems in structure behind; potential fire hazards.
Asphalt Shingle or Sheets, Formstone:
o All are inappropriate siding materials for older buildings.

Signs
Signs are one of the most prominent visual elements on the street. If well
designed, signs add interest and variety to a building's facade while
enlivening the street scene. On the other hand, signs more than any other
single feature can detract from even the most attractive storefront and
clutter its surroundings.
First and foremost, a sign should be visible and legible. To achieve this it
is not necessary to install a particularly large or flashy sign. A sign will be
far more effective if, instead, you concentrate on choosing appropriate
enlivening the street scene. On the other hand, signs more than any other
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single feature can detract from
even the most attractive
storefront and clutter its
surroundings.

Figure III-4

First and foremost, a sign should
be visible and legible. To achieve
this it is not necessary to install a
particularly large or flashy sign. A
sign will be far more effective if,
instead, you concentrate on
choosing appropriate
details and a proper
location.details and a proper
location.
In designing the sign itself, place a premium on simplicity and directness
of message. Graphic symbols or simple verbal messages are generally
most effective. Try to choose sign materials that will harmonize with the
building's design. Generally, on a 19th century building, a wooden sign
with raised letters will look the best. Besides treated natural wood, other
suitable sign materials that can best withstand the variances of New
Hampshire climate include metal or
plywood, prepared and painted.
Figure III-5
Plastic signs with applied or
integrated lettering and glassilluminated signs are usually less
appropriate.
A sign is most effective when few
colors are used and light colored
letters are placed on a matte, dark
background reducing reflected
glare. Messages are most easily
read when lettering mixes upper
and lower case form. For nighttime
use, signs should be illuminated
from an indirect light source. This
will reduce glare and ensure that attention is properly focused, not on the
sign, but on a lighted window display or on the activities indoors. Another
acceptable alternative is to place the light source behind the letters to
create a silhouetted effect.
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Figure III-6

When trying to determine how large a sign should be and where it should
be placed, always refer first to the storefront and then to the design on the
building as a whole. A sign should never be large enough to overpower
the shop nor should it obscure a building's architectural features. As a
general rule, when a building has a lintel (horizontal beam) locate your
sign directly on it. If the sign is to project out from the building place it just
above the lintel. See Figures III-4, III-5, and III-6, for effective use of signs.
Projecting signs are acceptable where their scale and method of support
appear to be complementary to the building. They cannot endanger or
impede pedestrians or vehicular traffic and may not extend over the
vehicular right-of-way.
Fortunately, Bristol has been spared of a large number of inappropriate
advertising signs. Because of the visual impact of signs, Bristol has a sign
ordinance for the visual appearance of the town. Its object is to provide for
the regulation and restriction of signs that are confusing, distracting, or
impair visibility, and to protect scenic views and the character of the area.
The sign ordinance leaves room for a variety in sign design. It includes
requirements regarding maximum size, height and number of signs. The
owner of any sign, which is in, or falls into disrepair, has to repair, replace
or remove it.
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Although not addressed by the ordinance, what is desired is excellence of
lettering; careful color coordination with the building; good mounting;
materials which are compatible with the building; lighting which is creative
without being overwhelming; and, where effective, the use of plaques,
logos, and decorative devices.
The use of signs sharing space with national brands of soft drinks or the
like should be strictly discouraged.
Streetscape
A streetscape consists of three elements; manmade features such as
buildings, fences, lights, sidewalks and streets; natural features like trees
lawn and plants; and the users, cars, bicycles, and pedestrians. Two
things determine the quality and flavor of this setting: first, the individual
elements themselves, the buildings, sidewalks, trees, etc., and secondly,
the way in which these elements relate to one another. Because a
streetscape is such a diverse entity, improving it requires coordinated
public and private efforts.
A downtown revitalization program should be a combined effort of the
town and the private sector. The town may wish to budget for such
improvements as tree planting, sidewalk repaving and special lighting
fixtures keyed to the architecture of surrounding buildings and scaled to
pedestrian height, while a merchant association or chamber of commerce
may provide for benches and planters. These amenities are the very
features which have made modern shopping centers so pleasant. By
introducing such elements into downtown Bristol, the area will become
more vital and attractive to shoppers and residents alike.
The building owners and shop operators, as part of the private sector,
have a role to play in the town's revitalization program. They must carry
out building renovation, storefront and sign improvements. These are just
a few examples of streetscape improvement projects that can be
undertaken publicly, privately or jointly. Streetscapes are public space, but
they are part of everyone's shared experience and, consequently, their
appearance and maintenance should be a common concern and a
collective responsibility.
VI. Downtown Parking
Adequacy of parking is a major factor in attracting new commercial activity
and revitalization to Bristol’s downtown area. In a meeting of the
committee preparing this section of the Master Plan and the downtown
merchants, the merchants expressed a perception that parking is
inadequate in the downtown area. This parking study was undertaken to
determine how this perception compares with the actual situation and to
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try to project future parking needs in the study area. To assess the
adequacy of existing parking facilities, an inventory of existing spaces and
an occupancy study were made.
An inventory of parking spaces within the downtown study area indicates
that there are 131 parking spaces available to the general public,
including those in the parking lot between Central Square and the Bank of
NH and in the municipal lot on Pleasant St. adjacent to the Masonic
Temple (See Table III-1). About 172 more spaces are available in offstreet lots dedicated to patrons of a particular establishment such as the
Post Office of Liquor Store, but employee use reduces the number of
Table III-1: Bristol Downtown Parking Survey- 2001

Location

Description

Central Square
Central Square
Central Square
Central Square
Central Square
Central Square
Masonic Temple Lot
North Main Street
North Main Street
Pleasant Street
Pleasant Street
South Main Street
South Main Street
Spring Street
Spring Street

West side, diagonal parking
Between Central Square and Bank of NH
Center
South side, near Barber shop
South side, in front of Mica building
East side, in front of Bristol Market
South side of Pleasant Street
West side, diagonal spaces near BCC
East side in front of bank
South side, Cumberland Farms to corner
North side from Sound Advice to Dead River
West side, from the bridge to My Tavern
East side, all spaces by Diner
South side, 6 diagonal and 1 parallel spaces
North side, marked spaces

TOTAL

Week-day Week-end
Parking
Average of Average of
Spaces
Spaces
Spaces
Available
Occupied
Occupied
11
13
14
8
4
8
12
7
5
9
10
8
12
7
3

8
6.3
9.6
3
1.5
2.6
1.6
5.4
2.8
6.3
4.3
4.7
4.7
4
2.2

8.8
9.3
9.3
5.1
1
3.3
1.7
3.7
3.5
7.3
7
5.7
7.8
2.7
2.5

131

67

79

available spaces in these lots to approximately 116 (See Table III-2).
Parking areas not dedicated to business use, such as the Baptist Church
lot and Town Square Apartments lot are not included in this count
because they are not generally available to patrons of downtown
businesses. The dozen or so spaces behind Pleasant Street businesses
have also been omitted from the count because they are used exclusively
by owners and employees.
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Table III-2: Dedicated Off-Street Business Parking
Total Spaces

Location

Employee Spaces (Est.)
23
8
38
6
8 (approx.)
2
10 (approx.)
3
6
0
19 (approx.)
6
18
9
23
10
27
12

Post Office
Liquor Store/Venture Print
Minot-Sleeper Library
Premium Glass
Cumberland Farms
My Tavern
Behind Bank of New Hampshire
Dead River Company Lot
Newfound Professional Building
TOTAL

172

56

A thorough occupancy study of the 131 parking spaces available to the
general public was carried out in August of 2001, presumably one of the
busiest months of the year. Thirteen surveys were taken on weekdays
and six surveys were taken on weekends. Generally, the surveys were
taken at mid-morning or mid-afternoon. The results of these studies form
the basis for Table III-1, which shows the average occupancy in various
locations. The average occupancy of the parking spaces surveyed was
51% on weekdays and 60% on weekends. This is considerably below the
85% to 90% occupancy which is considered an indication of the need for
additional short-term parking. However, getting a more accurate
assessment of the parking situation in downtown Bristol requires going
beyond the overall averages and looking at several factors that are hard
to quantify.
Other factors, which must be considered in trying to reach some
conclusions about Bristol’s parking situation, include:
1. Some of the parking spaces included in the survey are not
conveniently located. For example, most people looking for a parking
space clearly do not see the Masonic Temple lot, with an average
occupancy of 13%, as a convenient location. Focusing on the 58
spaces located in Central Square (the first six rows in Table III-1)
shows an average weekday occupancy of 53% and a weekend
occupancy of 63%, slightly higher than the overall averages, but still
not at a level suggesting the need for more spaces. The three spaces
on the north side of Spring Street showed an average occupancy of
83%, the highest in the survey.
2. Special events can cause parking problems that don’t show up in the
data. Notably, the Saturday night auctions held by Charlie Reynolds
and the Sunday pancake breakfasts at the Legion Hall tend to create
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an unusual demand for parking. It should be noted, however, that
parking for weekend events like this is supplemented by the use of offstreet parking in places such as the Bank of NH and Dead River
parking lots.
3. A number of available spaces are deficient in some way. For example,
many spaces on Pleasant Street are too short to accommodate a large
vehicle. Backing out of the spaces on the west side of the Square is
inconvenient and can be dangerous, especially if traffic is high. The
spaces in the center of the Square require passengers leaving or
returning to their cars to cross two lanes of traffic if they are doing
business on the west side of the Square. Finally, some spaces are
inaccessible if you’re coming from the wrong direction or require a long
detour when you pull out.
4. Shoppers like to be able to pull up directly in front of the store they
plan to visit. When they have to cross a street or walk by several
storefronts to get to their destination, they have the perception that
parking was inconvenient, even though the actual distance walked was
not great. Likewise, merchants tend to see a parking problem when
the spaces directly in front of their store are filled, even though space
is available nearby.
5. The volunteers performing the parking survey observed that parking is
anything but a static situation, with cars constantly pulling in and out of
parking spaces. This means that spaces are constantly opening up,
even at busy times. On the other hand, the volunteers also observed
that some spaces are effectively taken out of circulation by all-day
parking.
Given all of the considerations discussed here, it would appear that
although more parking is always desirable, modest measures such as
more strongly discouraging employees and apartment tenants from taking
up prime downtown parking places are probably adequate at this time. It
would probably be more important to address the convenience and quality
issues described in Paragraph 3 before trying to increase the number of
available spaces. Another quality issue that is not mentioned above, that
needs to be addressed, is the virtual total lack of handicap parking spaces
in downtown Bristol.
Should the downtown revitalization plans outlined elsewhere in this plan
be successful, parking needs can be expected to increase and this need
will have to be addressed. As a part of long-range planning, the town
should consider acquiring land near Central Square when it becomes
available to establish an off-street parking area. Based on a national
survey, shoppers are reluctant to walk more than 300 feet to conduct their
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business, so a suitable area would have to be within this distance from
Central Square. Of the several locations that might be suitable, the area
behind The New U/Dead River Oil Company off Pleasant Street would be
particularly appropriate. This area would be most visible and accessible to
motorists utilizing businesses along Pleasant Street and on Central
Square.
Traffic Circulation
Vehicular traffic in a central business area has an important impact on the
activities that take place in this area. In downtown Bristol, the various
businesses depend on automobiles and trucks to transport their patrons
and necessary supplies into the downtown area. Vehicles passing through
on Routes 104 and 3A generate additional traffic. It must be recognized
that vehicular traffic detracts from the environmental quality and beauty of
the downtown area, competing with and disrupting the flow of pedestrian
traffic, the real lifeblood of any business area.
Downtown Bristol has a long history of traffic congestion and confusion,
particularly at the Central Square intersection. The street pattern within
the downtown area and the through-traffic highway intersections create
problems that need to be addressed.
Traffic control and/or a redesign of the traffic pattern should be
considered, not solely for the benefit of the motorist, but for the aid and
safety of the pedestrian. The main goal of providing traffic improvements
is to achieve an efficient and convenient movement of vehicles in
harmony with pedestrian traffic, while improving the aesthetic and
environmental quality of downtown Bristol. A secondary goal of a redesign
would be to provide at least as much parking as currently exists while
reducing the deficiencies noted earlier in some of the existing downtown
parking.
Figure III-7 based on a plan suggested by Michael W. Bannan, illustrates
a possible redesign of Central Square, but represents only one of several
possible designs.
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Figure III-7 Conceptual Central Square Design
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(Route 104)
North Main Street
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Spring
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Central
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VII. Street Treatment and Pedestrian Amenities
A better balance between a man-made and natural environment should
exist in downtown Bristol. Presently, buildings and pavement dominate
much of the landscape, particularly at Central Square and along Pleasant
Street.
Steps should be taken to restore a pedestrian scale and beauty to
Bristol's downtown area. These improvements would stimulate shopping
and building occupancy, as well as improve the quality of life for local
residents. Just as pedestrian amenities are a major selling point of most
shopping centers and malls, Bristol's commercial area can become more
attractive to both shoppers and residents by providing a more harmonious
and hospitable pedestrian environment. Pedestrian amenities refer to
features that make the landscape pleasant, attractive and comfortable.
There are existing downtown
amenities, which add to Bristol's visual
appearance. Perhaps the most obvious
and dominant is the small curbed
rectangular park within Central Square,
which contains the Soldiers
Monument and other monuments
honoring Bristol's Revolutionary and
World War I soldiers, along with the
Beno House
town's flagpole, ornamental shrubs and
large spruce tree. Other visual amenities include the nicely maintained
lawn area and trees on the east side of the Square in front of and to the
side of the Beno House or old Bartlett House; the small green area
adjacent to North Main and Pleasant Street, near the police parking
space; the grass area north of the Square between the bank and the old
Sleeper Tavern and the small lawn area in front of the Library.
Additionally, green space and landscaping around the Bristol Community
Center on North Main Street and the Federated Church on South Main
Street contribute significantly to the appearance of downtown. The
Newfound River, although not very visible and not being utilized to the
downtown's best advantage, can also represent a considerable amenity
for the downtown.
On the negative side, a number of amenities often present in downtown
areas are lacking in Bristol. Among these are benches, special lighting
fixtures, plant containers, litter receptacles, special paving surfaces and
street tree plantings.
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Sidewalks
A viewing of sidewalks in the downtown
area was conducted to establish the
present conditions of sidewalks, curbs
and edges. The condition of individual
sidewalks varies, but in overall terms,

Figure III-8
Lighting and planters provide a buffer
between pedestrians and traffic. In areas
with widened sidewalks, street side
seating can also be accommodated.

the condition of sidewalks in the
downtown area was found to be
generally acceptable. There is,
however, a lack of adequate
delineation or curbing at some
locations, which would provide
improved pedestrian safety, and a
lack of definition between traffic and
pedestrian movement, particularly
along portions of Pleasant, Summer
and Lake Streets. The surfaces and
edges of sidewalks on side streets away from the downtown area are in
less favorable condition. In most need of attention are the sidewalks on
Summer Street. There is no sidewalk on the west side of South Main
Street from Beech Street going south and no delineated sidewalk on
Central Street.
Sidewalks should be provided where
traffic volumes are high enough to
warrant a sidewalk for minimum
pedestrian safety. Poor sidewalks
generally detract from the
appearance of the downtown, as well
as the community's neighborhoods.
Inadequate sidewalk conditions
should be corrected with
improvements and general
maintenance provided on a regular
basis. In addition, sidewalks along
the town's business streets should
present a pleasant and comfortable
environment, including such
features as street trees, special
lighting and benches for shoppers’
comfort.

Figure III-9
“Bump-outs” (sidewalk extension illustrated
to the right of the street lamp provide an
added measure of pedestrian safety at
intersections and cross walks, elevating the
street walkers so they are more noticeable
to drivers. Bump-outs can also increase the
usable sidewalk space for lighting, benches
etc.
Illustrations by: Wes Flierl

Special attention should be given to
the large expanse of pavement
within the Central Square area. The introduction of a wider walkway of
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textured material on the west side of the Square so as to accommodate
appropriate tree plantings and other pedestrian amenities would do much
to soften and improve the visual appearance of the Square and this
approach to the downtown area. In addition, by projecting the sidewalk out
beyond the parking spaces at certain street corners or at crosswalk
locations, not only is street crossing made safer, but areas are created for
street trees, planters and benches. Consideration must be given to snow
removal during the winter months when planning for such areas.
Surface Material
The texture of the ground surface or walk areas is an essential visual
element of the downtown area. Texture can be given to the ground
surface through the use of a wide variety of materials, each having its own
values and uses.
Surfaces such as cobblestone, brick and stone are quite dominant and
tend to attract attention to the area. These surfaces are not only
functional, but also interesting and pleasing to the eye.
The choice of materials can go far in creating a unique character within
the central business area, as well as for individual areas within it. The
more traditional use of asphalt sidewalk surfaces on Bristol's Main Street
is acceptable; however, in addition, natural stone tiles or brick material
with contrasting colors and textures may be interrelated and coordinated
to provide interesting and varied areas within the downtown area.
Special Lighting
Downtown lighting, like lighting of other areas of the community, is
considered primarily for the safety of traffic movement and crime
prevention, with the chosen lighting coming from fixtures mounted on
poles high in the air. Such lighting serves these purposes well, but is not
in keeping with the pedestrian scale of the downtown business district.
Special lighting not only enlivens downtown at night, but also contributes
to its structure and appearance during the day. As such, lighting
equipment should be considered street furniture. If, for example, light
poles are spaced regularly and fairly close together along a sidewalk, they
can help to create visual rhythm with other elements of the street, such as
trees. Where the lighting is not designed to fit in harmoniously in terms of
scale, siting and design, it will only add to visual clutter.
The choice of special lighting equipment should take into account its
contribution to the overall image of the central business district. As one of
the most visible elements in the daytime downtown landscape, lighting
systems must blend in well with all other furnishings of the sidewalks, as
well as being compatible with the buildings along the street.
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Contemporary lighting posts and fixtures fit well in an updated welllandscaped setting of pedestrian areas, designed in good taste so that
they will have timeless appeal. Where the downtown architecture and
history of Bristol are being stressed, lighting of older design may well be
most appropriate. If possible, the lighting should be selected to match that
which was originally used along the Main Street. If this is not possible for
reasons of practicality or cost, a number of manufacturers produce
outdoor lighting equipment that tastefully captures the flavor of older
communities.
Street Trees and Plants
One aspect of the character of typical New England towns has
traditionally been the trees, which have lined the main streets. This can be
readily verified by studying old photographs of Bristol. Over the past
several decades, trees have died or found themselves in the path of
"progress".
Some of these trees have died from old age, but many have died either
from disease, abrasion, excessive pruning, or suffocation from pavement
or air pollution. Various types of trees can withstand varying amounts of
pruning. Trees excessively pruned to make way for power lines frequently
die or become visually unpleasant. A nurseryman should be consulted to
determine how much pruning a particular tree can take.
Street trees, planted in paved areas, must have three to five feet of
unpaved area to allow irrigation and aeration. Ideally, the trunk size of a
newly planted tree should be 2 1/2 inches in diameter for the tree to
survive in a heavy traffic area. Trees should be established with a clear
trunk to seven feet, and should be selected for specific areas. Suitability
for a particular situation depends on the exact downtown location and
microclimate. Horticultural advice is recommended. Sampling the subsoil
is necessary when planting in the existing ground. The County Soil
Conservation Service office can assist with this task.
Trees and plants in the central business area perform several functions.
When planted between vehicular and pedestrian areas, they absorb traffic
sounds. Plants act as receptors of dust, absorb fumes and gases, provide
shade in summer, insulation in winter and, when properly placed, they aid
to control, direct and guide vehicular and pedestrian traffic.
The main objective of the use of trees and plants in the Bristol downtown
area is for aesthetic value. With the use of a skilled designer, plants of
many varieties can become an effective tool with which to reinforce the
desired image of the central business district by providing a visual linkage
to unify its man-made and natural environment.
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Trees should be selected on the basis of their height. They should be in
scale with their surroundings. Carefully selected trees can complement
buildings and other surroundings. It is essential that adequate space be
left for large trees at the planning stage. Where space is limited, smaller
varieties should be used. Spacing should be measured when grouping
trees, particularly if a canopy effect is desired. The optimum planting
distance varies according to species and variety, although 10 to 30 feet is
usual depending on tree spread.
Shrubs can be used as freestanding plants, but more often are planted in
groups to create hedges and screens. The primary considerations, which
should go into selecting a shrub for one of these uses, are the plants'
natural growing height and whether it is suitable for being cut back and
trimmed to encourage bushiness. Other factors should be considered if a
particular visual effect is desired.
Importantly, consideration should be made for which town agency will care
for these plantings.

VIII. Plan Recommendations
The Bristol Downtown Improvement Plan proposes a significant number of
recommendations that private business, organizations and local
government must undertake to achieve a pedestrian scale and
attractiveness to the central downtown area. A downtown is, after all,
supposed to be a pedestrian area, and the more attractive it is to people
on foot, the more successful it is likely to be.
The recommendations will provide stimulation for new business and
shopping activity, provide for improved use of Bristol's limited downtown
land area and will provide for the broadening of the community's tax base.
The following recommendations are all part of a comprehensive plan for
downtown revitalization. Yet, each proposal stands by itself and advances
the development of the total plan. No attempt has been made to arrange
the proposals in order of priority. Logically, however, Central Square
redesign should be done early on, even if construction follows later,
because many of the other proposals would be influenced by this new
design.
(1) Central Square Redesign
The current traffic pattern at the intersection of Route 3A and 104 (Central
Square) does not work very well. Moreover, the Square is dominated by
paving and its function is primarily to serve vehicles.
An alternative to the design of Central Square should be considered. The
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plan shown in Figure III-7 should be given primary consideration, but must
have NH Department of Transportation final approval. It is recommended
that the Square be redefined to establish a larger, more appropriate and
functional green. Currently, the excessively large expanse of asphalt
paving within the Square, dominated by traffic circulation and parked
vehicles provides an adverse visual impact upon the Square.
Redesign of Central Square to a more pedestrian scale will help to create
a greater identity for the town center and serve as a focal point of the
community.
(2) Central Square Pedestrian Improvement
To provide for an improved pedestrian scale shopping environment, it is
recommended that the sidewalk on the west side of Central Square be
widened by about five feet to provide additional space for street trees,
pedestrian scale decorative lighting fixtures of an appropriate design and
in harmony with the downtown, benches and other amenities
Paving material recommended is brick pavers that will provide scale and
texture to enrich the pedestrian environment. An alternative to full pavers
is a single or double row of pavers at the granite curbing. Trees suitable
for sidewalk planting should be incorporated with this theme.
(3) Downtown Historic District
A Historic District Commission should be established to oversee the
historic district, now included in the National Register. Its function would
be to provide some guidance to individual property owners and the town
with regard to the appropriateness of proposed building renovations,
signage, street lighting, etc.
(4) Treatment of Business Area Storefronts
Under the direction of the Historic District Commission, storefronts and
buildings in the downtown area should be restored or enhanced in their
appearance in keeping with their original architectural character.
(5) Business Signs
Since signs in the downtown area are an important element in the visual
image, downtown businesses should install signs that are in keeping with
the downtown character. The Historic District Commission should guide
this effort.
In more recent years, several signs have been installed which are
inconsistent with the Old New England Village character. Compatible,
easy-to-read signs should be a goal.
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(6) On-Street Parking
Property owners and employees of downtown businesses should not
utilize prime on-street parking spaces, thus making parking more difficult
for prospective shoppers. It is essential that employees, building owners
and apartment tenants use off-street parking areas or parking spaces not
generally used by Bristol shoppers.
(7) New Parking Facility
With no unoccupied land available in close proximity to the Bristol
downtown shopping center, the land area to the rear Dead River Oil
Company buildings seems to be the most appropriate location for future
municipal parking.
It is recommended, as a contingency plan, that the town make
arrangements to acquire this land area. If acquisition is not feasible in the
near future, first option purchase rights should be established for future
purchase.
The lot should be paved and marked to accommodate about 42 parked
vehicles. Appropriate landscaping and lighting should be installed, as well
as appropriate signs directing downtown shoppers to the parking area
should be erected. Other areas for consideration are lots 139, 180 and
123 (See Map I on Page 4).
(8) Streetscape Improvement
The lack of definition between vehicular traffic and pedestrian movement,
with the relatively large open areas along portions of Pleasant, Lake and
South Main Streets creates an interruption or gap in the streetscape scale
of Bristol's downtown area.
It is recommended that this gap be softened at locations in front of
Buzzy's store, in front of Premium Glass and Cumberland Farms, and
between the parking area and sidewalk at the NH Liquor Store by the
introduction of curbed islands or green space with appropriate plantings.
This effort will create a more comprehensive downtown unit that will help
in re-establishing the pedestrian scale and provide a soft green texture
along the downtown streets. Figures III- 10, 11, 12, 13, and 14 illustrate
how the visual appearance of the downtown area would be enhanced by
the implementation of some of the plan’s recommendations.
(9) Pleasant Street Sidewalk Improvement
Sidewalk and curbing improvements made along Pleasant Street in the
section between Lake Street and Central Square should be continued all
the way to Central Square. The curbs should be granite, and crosswalk
areas should be clearly delineated.
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(10) Bristol Special Events
Special events within the community bring people to the area and gives
visitors a positive impression of the community, increasing the likelihood
that they will return. The Bristol business community should become more
involved in sponsoring or co-sponsoring with other community
organizations new events. Each successful event held in the downtown
area generates substantial numbers of potential customers for Bristol
businesses. Musical groups, art shows, farmer's market, along with
special promotion and business sales are each possibilities.
(11) Newfound River Improvement
To assure preservation and enhancement of the Newfound River's
aesthetic quality, the town should make every effort to encourage the
cleanup along the river through the center of town, particularly along the
area between the Post Office and the Library. To make visual
improvements, brush and other undesirable growth should be cut,
providing a clean grass area along the riverbank. Easements from
property owners could lead to the development of a scenic walkway along
the river maintained by the town.
The development of this passive type of recreational use will enhance the
downtown area. Appropriate signage should be provided on the street to
direct people to the walkway.
In addition, clean-up efforts should be made in the area of the Newfound
River falls east of South Main Street and just off Central Street. This is a
beautiful natural area that could become a public attraction given
appropriate attention.
(12) Improvements to Other Streets and Pathways
Improvements to other streets leading to and from the downtown area
have been carried out and should be continued as a part of the town's
improvement program. Things that should be done to improve the street's
attractiveness fall generally into upgrading the physical condition of
sidewalks, curbs, streets and the addition of street trees along the
sidewalks. Mowing and maintenance of grass strips along the street or
between the street and sidewalks by abutting property owners is most
important to the attractiveness of any street.
(13) Street Tree Planting Program
The town should encourage and assist with a street tree-planting program
to provide shade in summer, as well as to improve the town's visual
appearance. Such a program should involve coordination between various
interested groups and the town with regard to the selection of appropriate
species, tree locations, etc. Tree planting would be appropriate in the
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downtown area.
Financial support may come from public and private sources, such as the
Chamber of Commerce, Conservation Commission, Historical Society,
Garden Club and Women's Club. One method of support may be
financing of plant material from private donations with the town bearing
the planting expense. The town should budget for tree care on an annual
basis.
IX. Implementing the Plan
In preparing this plan, it quickly became obvious that most of the
recommendations made in the 1982 Master Plan were excellent, but that
very few of them ever came to pass. Likewise, the suggested steps for
implementation made at that time seemed logical and well thought-out,
but for the most part they simply did not work. Clearly, then, the real
challenge in achieving downtown revitalization is not on reaching
agreement on what needs to be done, but on finding a way to get it done.
There are two strategies which might be used to achieve downtown
revitalization. One is to work with the resources already in place to
implement the recommendations contained in this Master Plan. This
would involve, among other things, seeking outside funding for the project
and following through on its completion. The other approach is to apply for
acceptance into an economic development program such as New
Hampshire Main Street Program and to use their methods and
procedures. There are clear advantages and disadvantages to either
approach. Working with the resources in place (the Town Administrator,
the Selectmen and the Planning Board) potentially allows for more
immediate action and allows for more direct control by town officials over
the project. On the other hand, this approach might not be as
comprehensive as the Main Street program, which requires involvement
by merchants, property owners, government officials and civic leaders.
More significantly, perhaps, the poor record of progress using internal
resources only in the past cannot be overlooked.
The principal advantages of the Main Street approach would be the
guidance and support it would provide and its proven record of success.
Participation in Main Street would almost guarantee a comprehensive
approach, involving organization, promotion, design and economic
restructuring. One of the disadvantages of the Main Street approach is the
fact that acceptance into the program is not automatic. In fact, only two
towns of Bristol’s size were admitted into the pilot Main Street Village
program in 2001. Failure to gain acceptance into the program would
obviously delay implementation of the downtown revitalization project.
Also, a half-time Executive Director would have to be hired, adding to the
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overall cost.
When the committee working on this section of the Master Plan first
considered how to implement its recommendations, it came down on the
side of using the Main Street approach. This decision was based largely
on the long record of inaction in implementing the existing Master Plan
using just our own resources. Since that time, however, a new Town
Administrator, Bill McChesney, has been hired. Mr. McChesney is
enthusiastic about downtown revitalization and has extensive experience
in planning and funding such projects. He has researched funding
opportunities from various sources, such as the Federal Community
System Preservation Funds, as well as funds available through state
agencies such as the NH Department of Transportation.
The Planning Board feels confident that the town now has in place the
means to implement a downtown revitalization program. This fact,
combined with the uncertainty and delay involved with application to the
Main Street program, leads us to recommend implementation using our
existing resources. We urge that the Selectmen direct the Town
Administrator to plan and direct the implementation of the
recommendations made in this Master Plan. Revitalization of our town
center will require a good deal of hard work on the part of many people,
but we feel one of Bristol’s highest priorities must be to achieve the
potential offered by its historic downtown.
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Figure III - 10
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Chapter IV: Population and Housing
I. Introduction
An understanding of population trends and other demographics is
essential for a Master Plan. The number of persons, general
characteristics of the population, and the trends of these demographics
assist in determining the impact these may have on the need for housing
and services. This information can also lead to a better understanding of
land use changes in Bristol and how the effects of growth and
development will impact the community in the future.
II. Population
Bristol had a 19.6% increase in population between 1990 and 2000. The
population in Bristol in 1990 was 2,537. In the year 2000, the population
had increased to 3,033. While Bristol may still be considered a small town,
the percent population increase experienced between 1990 and 2000
(19.6%) is higher than the average in the Lakes Region and New
Hampshire. The percent population increase for the Lakes Region
between 1990 and 2000 was 15.8%. For New Hampshire, the percent
population increase was 11.4%.
Chart I: Population 1900-2000
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Source: U.S. Census, 1900-2000

Since 1900, Bristol has experienced both increases and decreases in
population. The greatest increase occurred between 1970 and 1980. In
1970, there were 1,670 persons living in Bristol. In 1980, the number of
persons increased to 2,198, which is an increase of 31.6%. Between 1980
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and 1990, Bristol also experienced an increase in population. In 1990,
there were 2,537 persons living in Bristol, which is a 15.4% increase from
1980.
Table I: Population and Change 1900-2000
Year
1900
1910
1920
1930
1940
1950
1960
1970
1980
1990
2000

Population
1,600
1,478
1,428
1,610
1,632
1,586
1,470
1,670
2,198
2,537
3,033

Change
-122
-50
182
22
-46
-116
200
528
339
496

Change (%)
-7.6%
-3.4%
12.7%
1.4%
-2.8%
-7.3%
13.6%
31.6%
15.4%
19.6%

Source: U.S. Census, 1900-2000

As noted in Table II, population growth patterns in Bristol and the
communities abutting Bristol have been greater than the average percent
change in growth experienced in the state as a whole over the past
decade. Bristol and all abutting communities with the exception of
Alexandria have also experienced rates of growth greater than the Lakes
Region as a whole. New Hampton (21.4%), Bridgewater (22.4%) and Hill
(21.9%) had larger percent increases in population compared to Bristol.
Alexandria (11.7%) and Hebron (18.9%) had smaller percent increases in
population compared to Bristol. Bristol has added to the community an
average of nearly 50 persons per year between 1990-2000.
Table II: Area Population 1990-2000
1990

2000

Change

Change (%)

Bristol
New Hampton

2,537
1,606

3,033
1,950

496
344

19.6%
21.4%

Alexandria
Bridgewater
Hebron
Hill
Lakes Region

1,190
796
386
814
92,418

1,329
974
459
992
107,032

139
178
73
178
14,614

11.7%
22.4%
18.9%
21.9%
15.8%

1,109,252

1,235,786

126,534

11.4%

New Hampshire

Source: U.S. Census, 1990 and 2000
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III. Population Projections
Two sources were used to calculate population projections: Lakes Region
Planning Commission (LRPC) and the Office of State Planning (OSP).
LRPC’s population projections are based on a linear regression of Bristol’s
population from 1960 to 2000. The OSP calculates population projections
based on a regression analysis, which also uses county population data,
births, deaths, survival, and fertility rates. Both models have the limitations
of being based on recent trends, which can change and ultimately impact
the accuracy of the future projections.
As shown in Charts II and III, the LRPC’s and OSP’s projected populations
for Bristol to the year 2010 are not significantly different. LRPC projects an
increase of 479 people to a population of 3,512; OSP projects an increase
of 352 people to a population of 3,385. The difference between the
projected population figures increases for the years beyond 2010 (see
Table III).
Chart II: LRPC Population Projections 2010-2025
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Chart III: Office of State Planning Population Projections 2010-2025
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2025

Table III: LRPC and OSP Population Projections Comparison
Year
2010
2015
2020
2025

LRPC
3,432
3,631
3,830
4,029

OSP
3,385
3,512
3,676
3,839

Difference
47
119
154
190

Source: OSP, Population Projections, March 2003 and LRPC Regression Analysis

Like many other Lakes Region communities, Bristol experiences seasonal
increases in population, particularly in the summer months. This influx of
additional people has an impact on both the demand for services, as well
as providing an increase in economic activity that supports area
businesses. The increased demand for services is experienced mainly in
the provision of police, fire, sewer and water, solid waste disposal, and
recreational services. The seasonal population change is generally
associated with a minimal impact on the town’s most costly public service,
education.
Seasonal population estimates are based on the ability to house visitors
within the community. A total of 772 housing units, or nearly 38% of
Bristol’s housing stock, are classified by the U.S. Census Bureau as being
used for seasonal, recreational, or occasional use. Based on estimates
using Bristol’s average household size of 2.47 persons and the number of
seasonal housing units, the population in Bristol has the potential to
increase seasonally by approximately 63% or 1906 persons. These
estimates assume that all seasonal units are occupied at the same time,
but does not include the seasonal population increases experienced due
to summer camps, lodging establishments, and accommodations available
at campgrounds. These additional sources of housing seasonal
population, support conventional wisdom that suggests Bristol’s population
doubles in size in the summer time. Given the magnitude of the change,
this estimate indicates the need to address seasonal population changes
when considering future community plans.
IV. Population Density
As a result of the population increases over time, the number of persons
per square mile in Bristol has also increased. In 1980, the number of
persons per square mile was 127.1. In the year 2000, the number of
persons per square mile was 175.3.
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Table IV: Persons per Square Mile
Square Miles
17.3

1980
127.1

1990
146.6

2000
175.3

Source: U.S. Census, 1990 and 2000

Table V indicates that compared to the surrounding towns, Bristol has the
highest number of persons per square mile. Bristol’s population density is
well above the Lakes Region population density as a whole, due to the
fact that Bristol is a relatively small community in terms of area, with
moderately sized population. A related point that is discussed in more
detail in the land use chapter is the availability of suitable land for building.
Bristol’s potential for future development will likely be limited to land
available in close proximity to land that is already developed. This is due
to the prevalence of steep slopes and other building constraints. This
means that population per square mile will likely increase based on
forecasts for future population growth, and that the developed areas in
Bristol will become more densely developed.
Table V: Population per Square Mile for Surrounding Towns
Bristol
New Hampton
Alexandria
Bridgewater
Hebron
Hill
Lakes Region

Population 2000
3,033
1,950
1,329
1,955
459
992
107,032

Square Miles
17.3
36.7
43
21.3
16.8
26.7
1,208.60

Persons per Square Mile
175.3
53.1
30.9
45.7
27.3
37.2
88.6

Source: U.S. Census, 2000

V. Age
The median age in Bristol has increased from 33.1 in 1990 to 38.5 in
2000. The median age in 2000 in Bristol was higher than the median age
in Grafton County and New Hampshire. However, this gradual increase in
the median age is consistent with state and national trends.
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Chart IV: Median Age 1980-2000
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The increase in the median age in Bristol is reflective of the change in the
age distribution. The number of persons less than 10 years old decreased
4.3% between 1990 and 2000. Conversely, the number of older persons
increased. In 1990, the number of persons 60 years and older was 451. In
2000, the number of persons 60 years and older increased to 574 or a
27.3% increase. Similarly, in 1990, the number of persons 65 years and
older was 333. In 2000, the number of persons 65 years and older was
430 or an increase of 29.1%.
The size of the school-aged population (ages 5 through 17) directly affects
the town’s single largest fiscal expenditure, education. Current trends
including the decline in persons in the population less than 10 years old,
and the gradual increase in the median age of the population, indicate that
the percentage of school aged children will not increase significantly, and
in fact may decline. Projections developed by the Newfound Regional
School District support this conclusion.
Table VII: Age Distribution 1990-2000
Age
Group

Number
of
Persons

Number
of
Persons

Change
(%)
19902000

1990

%

2000

%

Change
19902000

399

15.7%

382

12.6%

-17

-4.3%

352

13.9%

435

14.3%

83

23.6%

1,335

52.6%

1,642

54.1%

307

23.0%

451

17.8%

574

18.9%

123

27.3%

65+ Years
333
13.1%
Source: U.S. Census, 1990-2000

430

14.2%

97

29.1%

< 10
Years
10-19
Years
20-59
Years
60+ Years
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VI. Housing
According to Census 2000 the number of total housing units in Bristol
increased from 1,747 in 1980 to 2,250 in 1990. Between 1990 and 2000,
the number of housing units decreased to 2,073 or a decrease of 7.9%.
The census defines a housing unit as a, house, apartment, group of rooms
or a single room occupied or intended for occupancy as separate living
quarters. Several notable changes occurred during the 1990 to 2000 time
period:






The number of occupied housing units increased from 44% of the
total housing stock in 1990 to 59% of the total housing stock in
2000.
Seasonal units, which comprise more than 90% of the unoccupied
category of housing units, declined by 314 units. The number of
seasonal units decreased from 52% of the total housing stock in
1990 to 37% of the total housing stock in 2000.
A total of 135 permits were issued for new housing construction.

Great care should be taken in interpreting and drawing conclusions based
on the 2000 Census housing data for the town of Bristol. Though a
significant decline in total housing units was experienced based on the
Census 2000 data, it is not apparent that these changes truly reflect actual
events. In fact, local trends in housing development indicate that Census
1990 and 2000 total housing data may indeed be faulty. Though Census
data go through extensive checks for accuracy, variation in recording
criteria and methods have been noted. A portion of the decline in total
housing units may be explained by differences between how vacancies
were reported between the 1990 and 2000 Census surveys.
Perhaps the most significant of these changes in terms of fiscal impacts is
the decrease in seasonal housing as a percentage of the total housing
stock. As mentioned in a previous section the demand for services
associated with seasonal housing units is typically lower than those
demanded by year round residential housing.
Table VIII: Number of Housing Units, 1980-2000*

1980
1,747

1990
2,250

2000
2,073

Change
1980-1990
503

Source: U.S. Census, 1980-2000
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Change
(%)
1980-1990
28.8%

Change
1990-2000
-177

Change
(%)
1990-2000
-7.9%

Chart V: All Housing Units 1980-2000
3000
2500

2,250
2,073

1,747

2000
1500
1000
500
0

1980

1990

2000

Source: U.S. Census, 1980-2000

VII. Seasonal Housing
The number of seasonal housing units increased from 721 in 1980 to
1,086 in 1990. Between 1990 and 2000, the number of seasonal housing
units decreased 28.9% to 772. This decrease may be in part due to the
conversion of seasonal housing to year-round housing.
Table IX: Seasonal Housing Units 1980-2000

1980
721

1990
1,086

2000
772

Change
1980-1990
365

Change
(%)
1980-1990
50.6%

Change
1990-2000
-314

Change
(%)
1990-2000
-28.9%

Source: U.S. Census, 1980-2000

VIII. Owner and Renter Occupied Housing Units
The number of owner and renter occupied housing units increased
between 1990 and 2000. In 1990 there were 655 owner occupied housing
units and 339 renter occupied housing units. In 2000, there were 820
owner occupied units or an increase of 25.2%. There were 399 renter
occupied units in 2000, or an increase of 17.7%.
Table X: Owner and Renter Occupied Housing Units 1990-2000

Owner Occupied
Renter Occupied
Total

1990
655
339
994

2000
820
399
1219

Source: U.S. Census, 1990-2000
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Change
1990-2000
165
60
225

Change (%)
1990-2000
25.2%
17.7%
22.6%

Chart VII: Owner and Renter Occupied Housing Units 1990-2000
900
800

820

700
600

655

500

399

400

339

Owner
Renter

300
200
100
0
1990

2000

Source: U.S. Census, 1990-2000

IX. Age of Housing
There were an equal number of houses built in Bristol before1963 as
those built after 1963. The number of houses built before 1939 is 613 or
almost 30% of the housing. The number of houses built since 1995 is 60
or 3% of the total housing in Bristol. In comparison the percent housing
built in New Hampshire since 1995 is 7.1% of the total housing stock. The
percent of housing built before 1939 is not unusually high as compared to
other municipalities in the Lakes Region. Conversely, the percent of
housing built since 1995 is the lowest in the Lakes Region.
Table XI: Age of Housing
Median Year
Built
1963

# Built Before
1939
613

% Built Before
1939
29.5%

# Built Since
1995
60

% Built Since
1995
2.9%

Source: U.S. Census, 1990-2000

X. Conclusions
Bristol’s population increased by 496 people or 19.6% between 1990 and
2000. Population increase is higher than the population increases
experienced in the Lakes Region and New Hampshire. Both the Lakes
Region Planning Commission and the Office of State Planning project
further population increases in future years. As Bristol's population has
increased, the persons 60 years of age or older have been the fastest
growing segment of the population.
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Bristol residency has increased as witnessed by the change in the number
of occupied housing units between 1990 and 2000. A combined increase
of 225 owner and renter occupied units was experienced, while the
number of seasonal housing units decreased 314 units during the same
period of time. These changes are indicative of the conversion of seasonal
housing to permanent housing units. The resultant changes in the
composition of the seasonal and permanent resident population may have
an impact on the types and quantities of public services demanded.
Though the community has experienced a decline in the number of
seasonal housing units, the town of Bristol has the potential to experience
significant seasonal population fluctuations. Nearly 40 percent of the
Bristol’s housing stock is seasonal in nature. Like other Lakes Region
communities the seasonal component of the population provides particular
challenges as well as advantages. Given the availability of area natural
resources in general and accessibility of Newfound Lake in particular, it is
likely that this component of the population will continue to provide
seasonal diversity in the population. The availability of land to support
future population expansion is discussed in more detail in the Land Use
Chapter of this Master Plan.
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Chapter V: Conservation and Preservation of Natural Resources
I. Introduction

The Town of Bristol, situated in the Lakes Region of New Hampshire, has
a wide range of natural resources, which mandate the need to establish
goals, objectives, and strategies for maintaining their integrity for present
and future generations.
RSA 674:2 recommends that conservation and preservation sections be
included as a component of Master Plans. The purpose of this chapter is
to nurture these resources by providing (1) guidance for their management
and protection and (2) rationale to form the basis for enactment of
appropriate town ordinances.
As demonstrated in the 1999 Bristol Community Opinion Survey, natural
resources are viewed as important by a vast majority of the town’s
residents. Of the 595 residents responding
to the survey the following percentages
support town involvement in preservation
of: areas of scenic and natural beauty
(94%), the Pemigewasset River (88%),
important wildlife habitats (87%), and
wetlands (80%). Many noted that the
quality of Newfound Lake, natural scenery,
open space and wildlife habitats are
significant areas to protect.
Newfound Lake

Implementing the Strategies to Meet Resource Goals and Objectives
Bristol is rich in natural resources. This chapter provides background and
strategies for the long-term conservation and preservation of these
resources and defines goals and objectives for natural resources in the
town. The town should seek to accomplish the strategies outlined below
through research, education and, where pertinent, implementation of
ordinances. As public use of resources expands and pressures increase,
this portion of the Master Plan should be reviewed and revised at regular
intervals.
Planning ahead to avoid problems that negatively impact natural
resources is more prudent than having to restore lost resources. The eight
categories outlined below are interconnected and strategies carried out
within one benefit others. Natural resources cross town boundaries, thus
programs initiated by adjacent towns aid Bristol as well.
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The Conservation and Preservation Chapter of the Bristol Master Plan is
divided into the following eight categories:

Wildlife Resources

Water Resources

Wetlands

Recreation and Scenic Resources

Conservation Easements

Forest Resources

Air Quality

Waste Management
The goals, objectives, and strategies associated with these eight
categories are presented to organize natural resource issues and provide
continuing guidance to the town.
II. Wildlife Resources
Bristol has unique wildlife preservation areas that provide opportunities for
the community to observe wildlife resources, e.g. the wildlife refuge of
34.3 acres of marsh (adjacent to the Fowler River) within the 204 acres of
Wellington State Park. The Department of
Resources and Economic Development
recognizes an undisclosed town bat cave
that serves as a winter hibernation
location. Other local areas fostering wildlife
resource development are the commercial
Atlantic Salmon fish hatchery on Lake St.
(Route 3A North) and the Butterfly Garden
(designed by the Pasquaney Garden Club
in 2001) located behind the Minot-Sleeper
Town Library.
The Butterfly Garden

Goal 1. Protect and enhance wildlife resources.
Objective 1.1. Preserve native species, both endangered and common, for the
purpose of maintaining ecological balance and stabilization of the environment.
Strategy 1: Increase the educational aspects of the wildlife resource.
Strategy 2: Enlighten local students about conservation issues and
protection of wildlife resources.
Strategy 3: Encourage teachers to take part in workshops sponsored by
conservation organizations.

5-2

Strategy 4: Provide educational opportunities (workshops, field trips) for
proper conservation practices and utilization of lands protected by the
town.
Objective 1.2. Increase the level of data collection via adult and student
participation in wildlife resource inventories.
Strategy: With the aid of volunteers complete a wildlife inventory for the
town; e. g. conduct a biodiversity study in Wellington State Park.
Objective 1.3. Protect wildlife habitats.
Strategy 1: Support the efforts of Wellington State Park to protect wildlife
habitats and explore additional opportunities to increase habitat protection.
Strategy 2: Limit the use of recreational vehicles in protected areas by
providing designated trails to reduce potential impacts to wildlife habitats.
Strategy 3: Encourage passive use recreational opportunities such as flyfishing on the rivers and other forms of lake fishing.
Strategy 4: Encourage continuance of state fish stocking programs for our
rivers and lakes.
Strategy 5: Consider the establishment of a loon preservation program.
III. Water Resources
Bristol has extensive water resources located within or flowing through its
boundaries, including Newfound Lake (4105 surface acres) and the Smith,
Newfound, Fowler and Pemigewasset rivers.

Fowler River
Pemigewasset River
Newfound River
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An example of community involvement in resource conservation is the
Newfound Lake Region Association (NLRA), where volunteers carry out
water quality monitoring, serve as stewards of the lake, and provide
educational opportunities and materials. The NLRA has published an
extensive study of the Newfound Lake watershed. At the state level, the
New Hampshire Department of Environmental Services (NHDES)
conducts yearly water tests in Bristol by monitoring selected private wells;
water is tested, as needed, at swimming beaches during the summer.
There are two well sites on West Shore Road adjacent to the Fowler
River, one of which is located on conservation land. In addition there is a
Town well site on Danforth Brook. Map 5-1 shows the aquifers located
within the town of Bristol.
Goal 1. Maintain a high level of water quality for all of Bristol's water
resources to ensure a clean drinking water supply, continued economic
benefits from tourism, valuable recreational opportunities, maintenance of
fish and wildlife habitats, and effective irrigation of the lands.
Objective 1.1. Protect water quality and water resources.
Strategy: Develop a non-point source pollution inventory for drinking
water protection and policies for clean-up procedures; NHDES guidelines
are available for assistance. Issues to be addressed in such an inventory
include: oil and grease in parking lots, fertilizer and pesticides on lawns,
construction practices, junkyards, sludge, and storm water control. Manure
storage facilities and salt sheds should be properly contained.
Objective 1.2. Ensure an adequate clean water supply.
Strategy 1: Town officials and local conservation organizations should
make attempts to place easements on important water supply areas to
ensure the control of pollution. Funding sources should be sought to
support such efforts.
Strategy 2: The Planning Board should implement zoning regulations
which minimize the contamination of drinking water supplies by
commercial and industrial uses in water supply areas.
Strategy 3: The town should demonstrate leadership in protecting
groundwater resources.
Goal 2. Protect Bristol’s Newfound Lake.
The Comprehensive Shoreland Protection Act's [RSA 483-B: 9] objective
is to protect ribbons of land that hug lakeshores. Such ribbons are called
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"protected shorelands" and include all the land within 250' of public water
bodies within which certain restrictions and prohibitions serve to prevent
and control water pollution.
Objective 2.1. Bring together resources to ensure sound quality control of the
lake.
Strategy 1: Develop educational guidelines to prevent erosion and
sediment influx into water bodies during construction. The site plan review
process should ensure that detriment does not contaminate water bodies
during construction and development as per minimum shoreland
protection standards. See RSA 483-B: 9 referred to above (Goal 2).
Strategy 2: Educate watercraft users to wash their craft prior to launching
to minimize invasive species problems. As Newfound Lake is a noncontaminated lake, watercraft using the lake should be cleaned and free of
contamination.
Strategy 3: Provide additional shoreline protection with buffers of
vegetation between the shoreline and developed land by minimizing the
amount of exposed soil subject to erosion along the waters’ edge.
Strategy 4: Educate the public on household hazardous waste, lawn care,
and minimizing phosphorous use in daily activities via regular newspaper
articles, postings in town establishments, pamphlets in town offices, and
other educational measures.
Strategy 5: Land development around Newfound Lake should be
minimized to protect the lake from non-point source pollution from run-off
from impermeable surfaces.
Strategy 6: Minimum lot sizes in the Lake District should not be
decreased if town sewer is extended to Newfound Lake.
Goal 3: Protect Bristol’s rivers.
Objective 3.1. Coordinate policies to ensure clean water for each of the town's
rivers.
Strategy 1: Protect the Pemigewasset, Smith, Fowler, and Newfound
rivers from pollution by commercial enterprises.
Strategy 2: Encourage the use of Best Management Practices to
minimize the impact of the logging industry on soils and water resources.
Strategy 3: Ensure that structures on the rivers’ edges are not brownfields
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with the potential to pollute.
Strategy 4: Support the recommendations of the Pemigewasset River
Corridor Management Plan, published in late 2001 by the Pemigewasset
River Local Advisory Committee (PRLAC). The PRLAC is made up of
residents from eleven towns in the Pemigewasset corridor, including
Bristol.

IV. Wetlands
The Conservation Commission monitors the Bennett Wetland, a 17-acre
area at the head of Danforth Brook. It was donated to the town in the
1980’s and is located at the end of Ravine Drive, which begins near the
base of the lake at the junction of Route 3A North and North Main Street.
Recently the boundary lines have been re-identified. The property has
hydric B type soils and provides habitat for wildlife. Another public wetland
site is the Fowler River Wetlands of Wellington State Park. (See II. Wildlife
Resources above)
The town has a wetlands zoning ordinance and a wetland inventory and
map (1988) that identifies Bristol wetlands by degree of wetland value.
The Conservation Commission maintains these records; the map is
available for viewing at the town office. Two important districts (The
Pemigewasset Overlay District and The Wetlands Conservation
Overlay District) are described within the Bristol Zoning Ordinance and
provide additional protection to water resources. The Pemigewasset
Overlay District provides protection for the environmentally sensitive
corridor along the Pemigewasset River. The boundary of this district is
500 feet from the river’s high-water line. Town officials, the Conservation
Commission, and the Planning Board collectively support and monitor the
Pemigewasset Overlay District.
The Wetlands Conservation Overlay District was created to protect:
1. wetlands from polluting land uses
2. rare flora and fauna
3. wildlife habitats
4. existing and potential water supplies, aquifers and recharge &
discharge areas
Goal 1. Protect Bristol’s wetlands.
Objective 1.1. Monitor wetlands to curtail wetland violations.
Strategy 1: Consider designating the town’s prime wetlands and
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registering them with the Department of Environmental Services Wetlands
Bureau.
Strategy 2: New maps of the Pemigewasset Overlay District and
Wetlands Conservation Overlay District should be created for utilization by
the Conservation Commission, Planning Board and the Zoning Board of
Adjustment.
Strategy 3: When lots are cleared for development and wetlands are in
danger of being compromised permits must be obtained.

Bennett Wetland

V. Recreation and Scenic Resources
Scenic resources of the town include: Inspiration Point, two bridges that
extend over the Pemigewasset River, Bristol's scenic gateways along the
primary entrance routes, the Old Railway
Station site at the confluence of the
Pemigewasset and Newfound Rivers
immediately east (behind and southeast
of the Mica Building) of Bristol Square,
Newfound Lake, and Profile Falls on
Route 3A South. Note: Profile Falls is
included within the federal flood control
area that is part of the Franklin Falls
Reservoir system.
Inspiration Point

Care should be taken to preserve and maintain the town’s scenic beauty
and diversity of recreational opportunities.
Goal 1. Protect and enhance Bristol’s recreational areas and scenic
resources.
Objective 1.1. Keep existing resources clean.
Strategy 1: At local natural and scenic venues the town should provide

5-7

signage near parking areas to encourage visitors to remove their waste
and take it with them.
Strategy 2: Conservation organizations should be encouraged to organize
seasonal cleanups to remove potentially harmful debris from wildlife
habitats and scenic sites.
Objective 1.2. Increase the amount of recreational and scenic resources.
Strategy 1: Support the efforts of the Bike Path Committee to create a
non-motorized multi-use path, which is designed to begin at the foot of
Newfound Lake.
Strategy 2: The Planning Board should encourage zoning and
subdivision/site plan regulations which preserve the scenic nature of
Bristol's gateways.
Strategy 3: For selected roads the Planning Board should seek
assistance from the Lakes Region Planning Commission in consideration
of applying for the Scenic Byways Program.
VI. Conservation Easements
Protected areas include Conservation Easement (BK 1233, PG 177)
established by the Catterall family (10/3/74); it is located on Hemphill
Road (approximately 80 acres) and is held by the town with secondary
control by the Society for the Protection of New Hampshire Forests
(SPNHF). Another 215 acre SPNHF forest property abuts the Catterall
property to the east. Conservation Easement (BK2317, PG 0923, 6/1/98)
is a one acre portion of the Boake C. Morrison property, (Tax map R-13,
Lot 52) on the Newfound River; it was purchased by the state for wetland
mitigation purposes resulting from the bridge replacement (2000) over
Route 104 West. This acre is mostly flooded floodplain forest on the
Newfound River with unique vegetation. The Sam Worthen 118 acre
SPNHF (8/12/91) Conservation Easement (BK 1923, PG 0384) is located
adjacent to the farm at Sunny Acres off Peaked Hill Road. Finally, there is
the D'Arcy Smith River Conservation Easement (BK 1441, PG 382; BK
744, PG 354), 42.5 acres divided by the Smith River, 13 acres of which
are open fields. It was granted on 9/29/92 in perpetuity to the SPNHF by
Ann Giles of Bridgewater. Located on the Smith River Road, one-half mile
west of Route 3A South, the D'Arcy Conservation easement overlooks the
remnants of an abandoned century-old river sawmill, called the Old
Eastman Mill. Map 5-2 shows the conservation lands within the town of
Bristol.
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Goal 1. Monitor existing conservation easement areas.
Objective 1.1. Be alert for desirable plots of land that have potential for
conservation easement status.
Strategy 1: Publicize the Conservation Easement concept to inform
residents concerning the communal advantages of such action.
Strategy 2: Engage in land acquisition and easement projects, such as
easements to protect wetlands and forested areas, e. g. the Catterall
property on Hemphill Road. (See above). To maintain connectivity
between protected areas and minimize fragmentation, attempts should be
made to purchase lands adjacent to existing protected lands. The
Conservation Commission should consider overseeing such projects and
research potential funding sources.

Catterall Easement

VII. Forest Resources
Bristol’s forest resources include the (1.) Sugar Hill State Forest, a 68-acre
parcel of state-owned conservation land west of Baker Street and just off
Route 104 East (Summer Street) approximately one half mile east from
the Bristol Square, (2.) 118 acre Samuel E. Worthern conservation
easement parcel (East Bristol in the vicinity of Old Stage Road), and (3.)
SPNHF woodland contiguous to the east boundary of the Catterall
property (See VI. above), and (4) the forested federal flood plain area
leading to the Franklin Falls Reservoir. (See V. above). Refer to the Bristol
Natural Resources Inventory Map (available from the Conservation
Commission) for specific locations and configurations of these properties
including other protected town parcels. It is important to note that the
town’s forest resources extend beyond permanently protected parcels.
Land in Current Use is an important component of the forest resource
base as is all forested land maintained by landowners.
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Goal 1. Protect and enhance Bristol’s forest resources for multiple uses
while encouraging responsible logging, minimizing soil erosion, and
protecting wildlife habitats, recreational uses, and air quality.
Objective 1.1. Preserve Bristol’s forest resources.
Strategy 1: Encourage responsible management of the town's forest
resources.
Strategy 2: Publicize advantages of placing land in current use status.
VIII. Air Quality
Goal 1. In the interest of community health it is important to maintain a high
standard of air quality.
Objective 1.1. Oversight of air quality.
Strategy 1: The Selectmen should appoint a committee to educate
residents re. the negative potential of air contaminants.
Strategy 2: Develop incentives for clean-burning heating systems or
utilization of solar systems, e. g. taking advantage of possible state/federal
tax rebates for solar use.
Strategy 3: Information on existing natural pesticides should be made
available to familiarize town residents with options other than chemical
pesticides.
Objective 1.2. Monitor local industry for protection of Bristol’s air resources.
Strategy: Uses related to smokestack industries and other toxicproducing uses should not be allowed.
IX. Waste Management
Goal 1. Monitor Bristol's waste.
Objective 1.1. Provide effective management of Bristol’s waste.
Strategy 1: Provide opportunities for the proper management of
household waste by considering implementation of a town recycling
program.
Strategy 2: Ensure proper waste disposal procedures from businesses
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that utilize chemicals to dispose of toxic wastes.
Strategy 3: The town should encourage and offer incentives for regular
septic tank pumping to prevent leachfield failure, especially along its rivers
and Newfound Lake.
Strategy 4: Underground storage tanks should conform to the rules of the
NHDES Underground Storage Tank (UST) Program which has
established rules for registration and permitting.
Strategy 5: The town should support the recommendations of the All
Hazard Mitigation Plan once it is published. This plan is currently being
worked on by a committee of town residents with assistance from the
Lakes Region Planning Commission and funding through the New
Hampshire Office of Emergency Management.
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Town of Bristol Historic Resources Chapter
There is an immense but too often ignored relationship between community appearance and tourism.
As Mark Twain once said, “We take stock of a city like we take stock of a man. The clothes or
appearance are the externals by which we judge.”
Source: Heritage Tourism Update, National Trust for Historic Preservation, Winter 1993

EXECUTIVE SUMMARY
This chapter provides background about Bristol’s historic resources associated with community
development and importance, but which also contribute greatly to its character and appearance. A
brief discussion of the economic benefits of historic preservation is followed by an overview of past
and current efforts to protect these resources and to educate the public about their contributions.
The role of the Bristol Historic District Commission and its general areas of focus are noted, with a
discussion of specific goals and recommendations that will help share the town’s rich history with
future generations. The appendices include additional resources to support historic planning
preservation in Bristol.
INTRODUCTION
Bristol has had a varied history since its incorporation on June 24, 1819. Situated at the confluence
of the Newfound and Pemigewasset Rivers, the town had ample water to power industry and easy
access to water transportation. The river banks extending from the town center provided fertile land
for farming, which was a leading occupation for residents in the early years. The land also provided a
vast deposit of fine, sandy clay like that used in Bristol, England to produce pottery and fine china.
These soils were used to produce “Bristol bricks” and were the source of the town’s name. In later
years, with the advent of the Franklin-to-Bristol railroad line, the town was perfectly suited to lure
tourists who enjoyed the local inns, or
rooms provided by local farmers, and
the unparalleled scenic beauty and
recreational opportunities.
The rich architectural diversity of
Bristol lies in its residential
neighborhoods, town center, and rural
landscapes, and the long span of its
building history. Greek Revival and
later Victorian and early 20th century
architectural styles exist side-by-side
on the same streets, while the area
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Image 1: Historic Photo of Bristol, NH

around Newfound Lake attests to the
booming summer tourism and cottage
developments that started in the late 19th
century. Neighborhood streets, such as
South Main, North Main, Summer, School,
and Central Square, offer a rich diversity
of lifestyles, as well as architectural styles
and scale. There are a great many
structures in varying stages of use and
condition along Bristol’s streets. With
ongoing repairs and restoration, these
buildings will continue their productive
Image 2: The 1904 Henry Whipple House Bed & Breakfast
use for years to come. A major goal of this
plan is to economically preserve important elements of the past and allow residents to live in
pleasant surroundings, comfortably and safely.

Bristol’s Historical Development and Associated Resources
Bristol was originally part of the Territory of New Chester, which was granted in 1629 to John
Mason. This immense land tract spanned from the current north border of Massachusetts to central
New Hampshire. Prior to the first white settlers to New Chester, Native Americans (i.e. the Abenaki
people) lived along the waterways; their habitation is substantiated by the many artifacts found along
the shores of Newfound Lake and the banks of the Newfound, Pemigewasset, and Smith Rivers. As
Massachusetts settlement moved northward into New Hampshire, the Native Americans were
pushed north into the Connecticut River Valley, Coos County and further into Canada. It is
estimated that the last Native American war parties to visit the New Chester area were in the 1750s.
In 1753, a fifty-man contingency from Chester purchased 30,000 acres west of the Pemigewasset
River which became known as the Township of New Chester. The building of roads and bridges
became an immediate focus and reason to assess taxes. No extant buildings are known to date from
this early period of Bristol’s development.
In 1788, New Chester was divided into two towns as the result of a petition which created the new
town of Bridgewater. The creation of town pounds (temporary holding places for livestock that
escaped its owner) was voted and approved in 1790, but was not acted on until a subsequent vote
was taken in 1794 in which Alexander Craig and Samuel Heath were commissioned to each build a
30’ by 30’ square pound of round logs for payment of $6.50 and $7.00 respectively. Several town
meetings, including those held in 1793 and 1800, discussed the division of Bridgewater, with no
action taken. But, when revisited later in 1817, there were even more voters opposed. Some 30 years
after the division of New Chester, two distinct villages came into existence—Hill village and
Bridgewater village (now Bristol). Bridgewater relied on manufacturing and trade, was home to three
blacksmith businesses, and had converted many acres of forest into productive agricultural lands. As
the village prospered and grew, the villagers met to revisit the idea of a separate town. At one of
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these meetings, Captain James Minot suggested the name Bristol. The name was formalized when a
successful June 24, 1819 petition created the town of Bristol, incorporating the northern portion of
New Chester and the southern portion of Bridgewater.
The favored log cabins that the earliest settlers lived in gave way to wood-framed houses in the late
18th century. In 1783, the population of New Chester was estimated to be 363, but only 26 framed
houses were known to exist. In 1904, it was estimated that no framed houses built before 1783
existed in Bristol, but a handful of buildings remained that were erected between 1785 and 1800.
The oldest extant house form is the wood frame four- or five-bay cape associated with hill farms,
mostly seen in the eastern side of the town. Today, two late 18th century taverns, the Kelly Tavern
and the Sleeper Tavern, still grace the Central Square area of town.
Bristol’s early 19th century growth
centered on the numerous and
varied industries—including mills,
tanneries, and those related to
lumber and wood products—that
took advantage of the town’s
numerous water sources. With the
Franklin and Bristol Railroad
construction through the town in
1848, the smaller industries were
superseded by larger-scale ones,
with as many as 22 along the
Newfound River.
Image 3: Historic Photo of the Bristol Railroad
The first charter to build a central
toll bridge in Bristol (then
Bridgewater village) was granted by
the legislature in 1812, but was
contingent on the bridge being
built within five years, which did
not happen. In June 1820
reauthorization was granted, which
led to the creation of a corporation,
sale of stock and collection of
donations totaling $1,504—the
estimated cost of construction. In
1823, the bridge was built and
while free at first, a toll was first
Image 4: The Mill E. Mason Perkins Paper Company
charged in 1824 and a toll gate
house was built. The bridge was replaced in 1836 by a new covered bridge with stone piers.
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Eventually the bridge came under town ownership, although it was described as a great expense,
partially due to flooding that periodically affected the bridge footings.
Much the way bridges were integral to commerce and development; road construction also played a
large role. Most of the streets near Central Square were laid out after the mid-19th century, including
Union Street in 1850 and School Street in 1860, and about 17 side streets were constructed in the
second half of the century. Other late 19th century improvements included the first concrete
sidewalks, estimated to have been installed by the town in 1877. In 1898 a bicycle path was built
from Central Square to the paper mills, and by 1904 it was reported that all principal streets in town
had concrete sidewalks on one side of the road or both.
The date of July 4, 1861 marked
the greatest fire ever experienced
by the town of Bristol. The
conflagration destroyed the entire
west side of Central Square, and
led to the creation of a fire precinct
at the following town meeting. A
four-inch water pipe was laid
around Central Square, a force
pump installed, and an inexpensive
fire engine house was built. In later
years, the town was petitioned to
Image 5: Historic Central Square
expand the precinct—adding capacity
to protect the mill buildings. With this change came pay for firefighters. There were a series of pump
upgrades over time and in 1886 the Bristol Aqueduct Company was created, which supplied water
from Newfound Lake to 25 village fire hydrants rented by the town through an annual agreement.
In 1896, an electric fire alarm system was installed in the village. Other utilities in 1889 included 50
street lights powered by locally generated electric power provided by what in later years would
become the Bristol Electric Light Company.
Bristol’s building in the second half of the 19th century also testifies to the many improvements in
the town. By 1890, the vast majority of Bristol’s population of 1,521 people lived in Bristol Village,
the commercial and industrial hub of the town. All of the major architectural styles, or more modest
versions or stylistic elements of them, are represented in this area, including Greek Revival, Gothic
Revival, Italianate, Second Empire, and Queen Anne. Institutional buildings include the National
Register-listed 1884 Minot-Sleeper Library and the 1890 Queen Anne Methodist Church on North
Main Street. However, despite the growth fueled by the town’s numerous industries in the 19th
century, little evidence of them remains today.
Bristol’s early 20th century chapter of development centered on another water source—the
Newfound Lake. Summer tourism blossomed as early as the 1880s, aided by Bristol’s excellent
railroad and road system. Boarding houses, small hotels, cottages, cabins and auto courts were
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successively used and built to serve those who visited in the summer and for those who now choose
to live near the lake year-round.
THE BENEFITS OF HISTORIC PRESERVATION
Historic preservation can strengthen local communities, stabilize property values, foster civic beauty
and community pride, and raise awareness of local and national history.

Preservation’s Economic Benefits
The benefits of historic preservation to community are widely recognized for its impacts not only on
the economy in the form of jobs, increased tax revenue, and renewed building stock, but on a
community’s physical appearance, identity, and pride. While early historic preservation efforts
typically focused on individual buildings, it has increasingly been the force behind wider-scale efforts
in entire neighborhoods and communities.
A significant number of economic studies have been undertaken across the US to assess the
question “Does historic preservation pay?” The answer to this question is a resounding “yes”—
historic preservation yields significant benefits to the economy. There is broad agreement that the
benefits of historic preservation outweigh the costs. More specifically, the costs of preservation are
outweighed by the benefits—both economic and cultural—of a robust historic preservation sector.
A practical reason is reflected in the economics of new construction. Rapidly rising building costs
can make the use and restoration of older buildings more economical in many cases and there is no
doubt that retaining and reusing older buildings is more sustainable. It is impossible to match the
character and quality of workmanship of an old building with new construction.

Past and Current Preservation Efforts
Much historic preservation work has been accomplished in Bristol over the past several decades.
Figure 1 outlines notable advances since 1983 when the Central Square Business District was added
to the National Register of Historic Places.
Figure 1: Historic Preservation Efforts in Bristol 1983–2015
1983

Central Square Business District added to National Register

1999

Bristol Community Survey: more than 90% of respondents favor “preserving the historic aspect
of Bristol ˮ; nearly 90% favor town involvement to “encourage/preserve historic buildingsˮ

2003

Bristol Master Plan reaffirms need for Historic District to preserve Central Square

2005

Historic District Commission created by town vote; Henry Whipple House added to
State Register of Historic Places

2006

Bristol Historic District Ordinance passed by town vote, thereby creating the local Historic District
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2007

Signage amendment to Historic District Ordinance; Planning Board conducts Community
Opinion Survey; Bristol Historic District Commission updates goals with assistance from
NH Division of Historical Resources staff

2009

Historic District signage installed; Historic District Commission website goes live; Historic
District Design Standards adopted; Historic District Commission updates A Walking Tour of
Historic Bristol (2005) and makes available online

2011

Historic District Design Standards updated

2012

Certified Local Government (CLG) status awarded to Bristol

2013

CLG grant awarded to hire architectural historian to prepare Summer Street historic
property inventories, including 1889 Fire Station and 1849 Town Hall

2014

Grant for Historic Chapter of the Master Plan completed; Bristol awarded CLG grant to hire
architectural historian to supervise placing 1849 Town Hall on National Register of Historic Places;
Bristol awarded LCHIP grant for rehabilitation work on 1849 Town Hall

2015

Grant for Historic Chapter of the Master Plan completed; Bristol awarded CLG grant to hire architectural
historian to supervise placing 1849 Town Hall on National Register of Historic Places; 1849 Town Hall placed
on National Register of Historic Places; 1889 Fire Station place on State Register of Historic Places

BRISTOL’S HISTORIC DISTRICT COMMISSION
In addition to administering the Historic District Ordinance, the Bristol Historic District
Commission serves as an advisory body to the municipal government and to the land use boards
(Planning Board, Zoning Board of Adjustment, and Conservation Commission). In that role, it
becomes the coordinating body for municipal preservation activities.
The entire municipality, and not the Historic District Commission (HDC) alone, is designated as a
Certified Local Government. Created by the 1980 amendments to the National Historic
Preservation Act, the Certified Local Government (CLG) program requires that the Division of
Historical Resources (DHR) designate at least ten percent of its annual Historic Preservation Fund
to municipalities that have become Certified Local Governments. As one of 21 CLGs in New
Hampshire, the town of Bristol is provided the opportunity to be directly involved in identifying,
evaluating, protecting, promoting, and enhancing the educational and economic value of local
properties of historic, architectural, and archeological significance. This responsibility is largely the
role of the Bristol HDC.
Current interests and involvement of the Bristol Historic District Commission include: 1) organizing
and consideration of expanding the town’s historic resources inventory; 2) exploring opportunities
for a more comprehensive demolition permitting process; and 3) enhancing communications and
educational opportunities. Each of these programs requires time and resources to make progress and
each program could be developed with an envisioned community-wide focus. The 2003 Bristol
Master Plan recommended the creation of a Heritage Commission, which are intended have a townwide scope and a range of activities that is determined by each municipality. This recommendation
may be relevant today, when the HDC programs and recommendations for the future have a townwide scope. Noteworthy is that Heritage Commissions can assume the role of the Historic District
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Commission and may provide broader choices for the functions of a municipal heritage group. One
example of the benefit of such a commission is the creation of a non-lapsing Heritage Fund which a
Heritage Commission could expend to acquire property and easements.
There is a long list of historic preservation tools and programs that includes topics such as:
revitalization tax relief incentives, tax abatements, improving energy efficiency in historic buildings,
creating historic easements and others. Several of these tools, related to long-term community goals,
are described briefly where addressed in the specific recommendations section of this chapter. Also,
the Planning Tools excerpt of the resource Preserving Community Character: A Preservation Handbook for
New Hampshire is an excellent resource.
The three focus areas of the Bristol Historic District Commission are discussed in more detail
below.

1) Prepare survey plan
Bristol’s past survey efforts have included a 1983 survey, 1993 Town-wide survey, and a 2013
inventory of Summer Street. But it is recognized that much more of the town’s resources need to be
documented prior to evaluation and preservation efforts. A plan for the resources to be inventoried
in the future is a priority for the town. An expanded historic resources inventory for Bristol should
consider the following fundamental questions to guide the process:




What elements of our built heritage do we want to preserve?
Which neighborhoods or areas are experiencing development pressures or other threats,
such as lack of maintenance?
What has the community previously done to preserve and protect that heritage?

Figure 2 illustrates the time period and architectural style of buildings identified in the current Bristol
historic resources inventory. The map in Appendix A illustrates the location of these and other state
inventoried buildings. (Note: example images used to illustrate Figure 2 are not of specific buildings
in Bristol, but are sourced from the Historic American Buildings Survey/Historic American
Engineering Record/Historic American Landscapes Survey of the Library of Congress.)
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Figure 2: Bristol Historic Stuctures by
Architectural Style and Time Period
Style

Period

Number

Georgian Vernacular
Vernacular
Vernacular Federal
Victorian
Greek Revival
Victorian Commercial
Vernacular Neoclassical
Second Empire
Italianate
Gothic Vernacular
Queen Anne
Dutch Colonial Revival

1788
1799-1800s
1800s
1827
1837-1860
1848-1872
1850
pre-civil war
1875
1884
1889-1904
1928

1
2
1
1
5
4
1
1
1
1
5
1
24

Image 6: Georgian Vernacular

Image 8: Vernacular Federal

Image 7: Vernacular

Image 8: Vernacular Federal

Image 9: Victorian

Image 10: Greek Revival
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Image 11: Victorian Commercial

Image 12: Vernacular Neoclassical

Image 13: Second Empire

Image 14: Gothic Vernacular

Image 15: Queen Anne

6-9 | Revised 21JUN18

Image 16: Dutch Colonial Revival

It should be noted that the historic resources inventory was
created over a period of time and used differing
methodologies. The most recent inventory was developed in
2013 by a certified architectural historian. Information about
each property was documented according to format and
content consistent with NH Division of Historical Resources
inventory standards. The town should strive to have all
inventoried properties in this format. In addition to the 2003
and 2013 local inventory efforts, there are paper files in the
state inventory. The Historic District Commission has
created electronic files for all records in the 2013 inventory
and six state inventory properties. This information is
accessible on the Commission’s website at:
www.bristolhdc.org/reports/. The goal is to eventually have
all inventoried properties in electronic format. A next step is
to review the paper records for Bristol housed at the NH
Division of Historical Resources to determine if they can be
useful for future survey or other historic preservation efforts.
Image 17: Italianate

A matrix of previously inventoried Bristol properties and their
current designation status has been created for this plan (see Appendix B). The matrix should be
refined and updated as new property information is available. For example, it appears there may be
four properties inventoried in 2003 that do not contain the level of detail required by the state
inventory guidelines. This information may need refinement, or may be the result of how
information, such as the property address, was recorded. The current Bristol Historical Resources
Inventory is limited primarily to properties of significance because of age or architectural style.
There are undoubtedly a number of other sites in Bristol which are significant because of their
historic or architectural character, quality and importance, and should be added in the future. The
map in Appendix C illustrates concentrations of properties that are 50 or more years of age in
Bristol. The map is useful in determining areas of town for future inventory work and potential
neighborhood heritage districts. The map may also be useful in considering the potential for future
development in historic “neighborhoods” so land use practices may be reviewed for consistency.
Another source of guidance for survey efforts is contained in Appendix C of the New Hampshire
Architectural Survey Manual. This manual, and the assistance that the New Hampshire Division of
Historical Resources can provide on an as-needed basis, is designed to aid in the organizational
grouping of properties related in history by theme, place, and time period. The contents include a
broad list of historic contexts applicable to New Hampshire’s history. While some are specific to
certain areas in the state, many are applicable statewide. Based on Bristol’s history, contexts that may
apply include: furniture production; mineral mining; brick making for local and regional markets
1650–1920; mixed agriculture and the family farm 1630–present; boarding house tourism 1875–
1920; public and private cemeteries and burials; and Native American Indian archeology. A review
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of these historic contexts in order to evaluate which are most important and relevant to the town
may also provide direction for an expanded historic resources inventory.
Another important consideration in a survey plan is the types of resources that are important to the
town. Such resources should include cemeteries, monuments, town pounds, railroad structures,
stone walls, stone culverts, historic bridges, sites, markers, statues, scenic roads, and agricultural
landscapes. A specific area of interest may be the early to mid-20th century resources that surround
Newfound Lake.

2) Education and Outreach
The sharing of information and resources is critical to an enhanced view of accomplishments and
advancement of historic preservation goals. During the development of this chapter Historic
District Commission (HDC) members discussed several potential avenues to promote outreach and
education. These avenues included bolstering the HDC website content, insertion of more articles in
the local newspaper, and use of community information sharing resources. Potential content areas
for additional information sharing include, but are not limited to: articles that explain successes such
as the fund raising and cost savings efforts to preserve the 1849 Town Hall, follow-up on topics of
interest such as use of tax abatements for preservation projects supported by most 2013 community
survey respondents, and any information about the historic significance of additional resources for
consideration in an expanded historical resources inventory or National Register/State Register
nomination efforts. Engaging residents in the development of historic contexts for Bristol may lead
to the development of additional supporting information about specific resources that could be
shared. Education and outreach may have the added benefit to pique the interest of other residents
to volunteer for historic preservation activities and as members of the HDC.
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3) Refine Demolition Permit Process with Demolition Delay Ordinance
Currently no formalized process is in place for the Bristol Historic District Commission (HDC) to
be notified of building demolitions in the town or to have any role in reviews or delays of
demolition for significant buildings. Beyond notification to the HDC, the process should consider
the age of the building (historic or not) and a set criteria to aid in the determination of historic
significance. Figure 3 outlines a process for demolition applications to be reviewed to assess historic
significance. This process can be established in the town’s building code, as a separate ordinance, or
as an amendment to the zoning ordinance. While a demolition delay ordinance does not necessarily
prevent the demolition of a historic structure, it does provide an opportunity for assessment and
dialog about the potential significance of the building and possible ways to retain the building. In
some New Hampshire communities such an ordinance has led to the protection of a local resource
that would have otherwise been destroyed.
Figure 3: Illustration of Demolition Delay Process that Considers Historic Structures
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While the activities and goals discussed above are the most important areas of focus for the Bristol
Historic District Commission, the following recommendations represent the breadth of next steps
which the town should consider and implement in order to protect its historic resources.
SPECIFIC FUTURE RECOMMENDATIONS


Prepare survey plan and conduct a survey of either selected resources or a comprehensive
community-wide survey of historic resources (buildings, structures and sites) as outlined in
Preserving Community Character: A Preservation Planning Handbook for New Hampshire. NHDHR
can provide inventory training for volunteers.



Form a Heritage Commission—a recommendation from the 2003 Master Plan. Currently
the town has the Historic District Commission with a dual purpose that includes
administration of the Historic District Ordinance and advisor to other land use boards.



Historic District Commission to continue work with the Board of Selectmen to establish tax
abatement processes for the preservation of historic resources.



Establish a town-wide Demolition Delay Review Ordinance.



Review and update existing architectural standards. Last updated October 2011, the General
Guidelines for Design provides standards for signs, exterior work and maintenance, and
exterior amendments for structures in the Historic District.



Review how historic preservation is addressed in the Bristol Site Plan Review regulations and
the application checklist and work towards changes that are favorable towards historic
preservation.



Promote education through the media. The “Talk of the Town” may be an opportunity to
post success stories in the Plymouth Record-Enterprise.



Work with town to include historic property information, including state and national
register listings, on town tax cards.

2013 COMMUNITY SURVEY RESULTS
Preservation appears to be highly valued by the survey respondents—more than 70 percent
indicated they agree or strongly agree Bristol should preserve: farmland, open space land, and
historic buildings. The survey results also convey resident views on how historic preservation could
be accomplished. Outlined below is a summary of the responses to the survey question: The Town of
Bristol Master Plan includes the objective to preserve Bristol’s rural and historic character. At Town Meeting in
2005, the town voted in the Historic District Ordinance that established the current Historic District. With this in
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mind, do you strongly agree, agree, disagree, or strongly disagree with each of the following statements? The Town of
Bristol should:


Demolition: 72 percent of respondents favor the addition of a demolition provision in the
Historic District Ordinance to protect historic buildings in this district.



Tax Abatements: 71 percent of respondents favor the use of tax abatements for improving
or preserving historic properties.



Architectural Standards: 81 percent of respondents favor the use of architectural standards
for new commercial buildings that consider the town’s rural and historic character.



Expand Historic District: This statement produced a close split between respondents that
agree or strongly agree (40.2%) and respondents that disagree or strongly disagree (43.3%).
Noteworthy is this statement also produced the most “no opinion” responses (16.4%) than
any other statement in the particular question. Given the differences in responses and the
comparably high number of respondents that did not have an opinion, additional
information or education about the subject may be beneficial.
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30 North Main Street

16–18 Central Square
49 Spring Street

75 Summer Street

10 North Main Street
30 South Main Street
15 Summer Street
20/22 Central Square
34 Central Square
28 Central Square

20

21
22

23

24
25
26
27
28
29
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Location
36 Summer Street
24/26 Central Square
42 Central Square
44 Summer Street
8 Central Square
20 Summer Street
15 Church Street
15 High Street
45 Summer Street
115 South Main Street
4 Central Square
91 South Main Street
55 Prospect Street
150 Summer Street
1567 Summer Street
35 Summer Street
35 Pleasant Street
81 South Main Street
12 Central Square

ID
Number
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

Sleeper Tavern
Bean-Tukey Block
Cass Block

Bank Block

Whipple House

Tin Shop Site
White Mansion

Old Methodist Church

Abel Block
Levi Bartlett House
Blanche Morrill House
Cavis Block
Kelly Tavern
Federated Church
Old Fire Station
Old Town Hall
Charles E. Mason House
White’s Block
David Mason House
Prescott House
Morton House
Emmons House
Jeremiah Haynes House
Minot-Sleeper Library
Currier House
Rollins Block

Historic Name

Appendix A: Status of Bristol Historic Structures Inventory

Tapply-Thompson
Community Center
Tin Shoppe Antiques
Westfall House
Henry Whipple House
Bed and Breakfast

Reynolds House

Hantz House
Higgins House
Hobart House
Homestead Restaurant

1889 Fire Station
1849 Town Hall
Emmons Funeral Home

Bristol Baptist Church

Beno House

Also Known As
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Appendix B: Map of Historic Properties identified in Appendix A (Status of Bristol Historic Structures Inventory)
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Reference
36 Summer Street
24/26 Central Square
42 Central Square
44 Summer Street
8 Central Square
20 Summer Street
15 Church Street
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Chapter VII: Recreation
I. Introduction
The town of Bristol’s Master Plan includes a vision for maintaining and improving
community assets that support public safety, recreation, transportation and the
general welfare. The Master Plan further seeks to assure that its infrastructure at
the local level is continuously updated and upgraded to meet the current and
future needs of the community.
In 2005 the Planning Board, as part of expanding the town’s Master Plan,
conducted a Recreation Survey to gather input from residents and users on local
recreation facilities.
This section of the Master Plan:
• identifies recreation facilities located in the town of Bristol
• reports on survey results received on each facility
• makes recommendations for possible action based on survey results and
Planning Board consideration
II. Town of Bristol Facilities
Town facilities include both town-owned and town-supported facilities. They
consist of two beaches at Newfound Lake, Kelley Park and its associated
facilities, the Tapply-Thompson Community Center and facilities located at the
Newfound Memorial Middle School and the Newfound Regional High School. In
addition, a number of federally-owned, state-owned and privately-owned facilities
are located within the town Recreational facilities of all kinds used by 50% or
more of the respondents include both town beaches, Wellington State Park,
Profile Falls and the Tapply-Thompson Community Center. Approximately 1,800
surveys were distributed in Town Reports; 43 surveys were returned. Many
thanks to those who took the time to complete and return their survey.
Town Beaches
The Town is fortunate to have two beautiful beaches located at the southern end
of Newfound Lake. The town beaches are one of the most popular recreational
resources in Bristol, as reflected by the survey results included in the table
below.
Facility

Cummings
Beach
Avery-Crouse
Beach

Used in the
past year

Number who
rated facility

Rated good or
excellent

54% (23)

30

70% (21)

Rated as
needs
improvements
30% (9)

67% (29)

32

56% (18)

44% (14)

Please note:
 Usage includes all members of the respondent’s immediate family
 The % figures in column 2 are based on the number of surveys returned
 The % figures in columns 4 & 5 are based on the number who rated the facility
 Respondents were given two choices in rating the facilities: “good or excellent” and
“needs improvement”
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There is a Town Beach Commission that is charged with regular maintenance of
the town beaches and suggesting improvements as appropriate.
The town provides a budget for a salary account for part-time maintenance and
patrols of the town beaches as well as for maintenance and minor improvement.
Raking is done at both town beaches in the spring and once or twice a week
during the season at Avery-Crouse and twice a season at Cummings. Both
beaches are patrolled on a daily basis, weather permitting, in the summer.
Cleaning of both beaches is also done on a daily basis.
Trash barrels and dumpsters have both been tried at the town beaches over the
years. Unfortunately the trash receptacles were also used as public dumping
stations. There has been no increase in trash at the beaches since the
dumpsters were removed, resulting in a significant savings of money.
At one time there was a Master Plan for Cummings Beach, with a vision that
included a bathhouse and swing sets.
Respondents to the survey made the following recommendations:
• More raking at the town beaches
• More sand on town beaches
• Better maintenance at the town beaches as they are often dirty and smelly
• Restrict dogs at town beaches and enforce
• Restrict boats from anchoring at end of Avery-Crouse beach and enforce
• Rubbish and debris needs to be picked up/cleaned up more often at all
town facilities
• Bathrooms and trash receptacles at all town facilities
Some of the issues the Town Beach Commission is dealing with at the town
beaches are:
Avery-Crouse Beach
– Repairing a retaining wall as road protection and adding a walking
path alongside it
– Improvements to several of the existing culverts
– Creating a launch area for canoes and kayaks and parking
– Landscaping improvements
Cummings Beach
– Deterioration of rock wall and parking.
Recommendations:
Ways to enhance the town-owned beaches should be a top priority since the
beaches are popular with residents and are a big part of what makes Bristol
attractive to summer visitors. Parking at both locations is problematic and will
only increase over the years. Creative solutions to acquiring additional parking
need to be explored. The guidelines for acquiring a beach permit and the fee
schedule may need to be revisited and revised. A master plan should be
established for the town-owned beaches. This plan and the way to fund it
should be incorporated in the town’s overall Capital Improvements Plan.
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Kelley Park
Kelley Park with its central location and multiple uses is one of Bristol’s most
significant recreational assets. It provides facilities for baseball, tennis and
soccer and includes a playground area for younger children. It is adjacent to the
Tapply-Thompson Community Center and the both the Elementary and Middle
schools and is used by all of these. It also hosts the Summer Carnival, Old
Home Day and the NH Marathon. The widespread use of this facility is reflected
in the table below based on the 2005 Recreation survey.
Facility

Kelley Park
fields
Kelley Park
playground
Kelley Park
tennis court

Used in the
past year

Number who
rated facility

Rated good or
excellent

49% (21)

27

59% (16)

Rated as
needs
improvements
41% (11)

30% (13)

18

67% (12)

33% (6)

16% (7)

16

50% (8)

50% (8)

Please note:
 Usage includes all members of the respondent’s immediate family
 The % figures in column 2 are based on the number of surveys returned
 The % figures in columns 4 & 5 are based on the number who rated the facility
 Respondents were given two choices in rating the facilities: “good or excellent” and
“needs improvement”

The Kelley Park Commission is responsible for the maintenance of Kelley Park
and for implementing the Kelley Park Master Plan.
Respondents to the survey made the following recommendations:
• Rubbish and debris needs to be picked up/cleaned up more often at all
town facilities
• Bathrooms and trash receptacles at all town facilities
• Maintenance/upkeep of Kelley Park – tennis courts in particular as well as
the outdoor basketball courts near the middle school. Resurface and
install new nets.
• Allow use of restrooms at Kelley Park for all activities
• Repair softball/soccer field at Kelley Park
• Keep Kelley Park well maintained
• Kelley Park baseball/softball fields; catcher’s mound behind home base
needs to be addressed as it fills up with water when it rains.
• Face speakers towards business areas of town when music is involved
rather than towards residences
• Improving fields at Middle School and Kelley Park
• Light ball fields at Kelley Park. Concession stand and bathrooms need to
be put in between both fields and open to the public during games.
• Access to the restrooms at Kelley Park.
• Kelley Park needs bandstand, electrical hookups and water for program
needs. Better entrance and exits.
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Recommendations:
The Kelley Park Commission needs to keep their master plan updated and to
work toward its implementation. They should work closely with the Capital
Improvements Plan Committee to plan for and fund needed improvements.
The main issues surrounding Kelley Park fields, playground and tennis courts
according to the recreation survey largely involve the need for better
maintenance of the existing facilities. Consideration needs to be given to
providing access to restrooms and concession stand for all activities. New
projects worthy of consideration for the master plan would include providing
electrical hookups and water for activity needs, lighting the ball fields for evening
play and building a bandstand.
School Facilities:
The outdoor basket ball court near the Middle School and outdoor facilities at the
High School are owned and maintained by the Newfound School District. While
fewer than 15% of the respondents to the survey reported using these facilities,
they are nonetheless important to those who take advantage of them. The table
below summarizes the survey results.
Facility

Outdoor
Basketball
Court (near
Middle School)
High School
Facilities
(outdoor)

Used in the
past year

Number who
rated facility

Rated good or
excellent

14% (6)

13

23% (3)

Rated as
needs
improvements
77% (10)

12% (5)

11

91% (10)

9% (1)

Please note:
 Usage includes all members of the respondent’s immediate family
 The % figures in column 2 are based on the number of surveys returned
 The % figures in columns 4 & 5 are based on the number who rated the facility
 Respondents were given two choices in rating the facilities: “good or excellent” and
“needs improvement”

Since maintenance of these facilities is the responsibility of the Newfound Area
School District, the Town of Bristol has little control over these facilities.
There was one respondent suggestion relating to these facilities:
• improve the outdoor basketball courts at the middle school; more
baskets.
Recommendations:
It appears that better maintenance of the basketball court, additional baskets,
access to restrooms and a trash receptacle would be appropriate improvements
to the outdoor basketball court near the Middle School. Survey results suggest
that access to restrooms and a trash receptacle would be appropriate
improvements to the High School’s outdoor facilities.
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Tapply-Thompson Community Center (TTCC)
The Community Center is one of Bristol’s most important recreational resources
and has been for many years. While funded in part by the town of Bristol, TTCC
also receives the support of other towns in the region and raises over $40,000
per year in private support. They provide a number of organized activities for
different age groups and have over 200 children registered their After School
program. Their main facility (the old Methodist Church building owned by Bristol
Federated Church) is located on North Main Street across from Kelley Park , and
they have access to the school gyms and playing fields. TTCC is actively
involved in a project to build an Intergenerational Center with the Bristol Area
Senior Services and they are raising money for this project through the “Friends
With a Vision”.
Survey results are summarized in the table below:
Facility

TapplyThompson
Community
Center
(TTCC)

Used in the
past year

Number who
rated facility

51% (22)

21

Rated good or
excellent
71% (15)

Rated as
needs
improvements
29% (6)

Please note:
 Usage includes all members of the respondent’s immediate family
 The % figures in column 2 are based on the number of surveys returned
 The % figures in columns 4 & 5 are based on the number who rated the facility
 Respondents were given two choices in rating the facilities: “good or excellent” and
“needs improvement”

Respondents to the survey made the following recommendations/observations:
•
•
•

Why is there a charge for everything offered? Everything used to be free.
Exorbitant! Why? Yet it is tax-supported.
Inadequate rest rooms
Why isn’t the shooting range in the TTCC being used?

Recommendations:
Although run by a professional staff, TTCC maintains close community ties
through an Advisory Council which meets weekly. The town should continue to
support TTCC’s efforts to provide services to a wide range of individuals, but
should leave its operation to those entrusted with it. The Intergenerational
Center project is worthy of support.
III. Other Public Facilities
The town is fortunate to have a number of non town-owned facilities which
contribute very significantly to the recreational opportunities available in Bristol.
Particularly notable are Wellington State Park (beach/picnic area/hiking trails)
and Profile falls, both of which were used by nearly two thirds of the respondents
and rated “good or excellent” by over 85% of the users. Even though the other
5

facilities in this group were not as heavily used, most were rated very highly by
those who rated them. In fact, these facilities were generally ranked much more
highly than the town-owned facilities covered in Section II. While it would not be
appropriate for the town’s master plan to offer recommendations for non townowned facilities, the survey results are provided here to provide some indication
of their contribution to the overall recreation picture.
Facility

Ayers Island Picnic
Area
Wellington State
Park (beach/picnic
area hiking trails)
Wellington State
Park (boat launch)
Wells Field
Wells Field Sliding
Area
Mooney-Clark
Landing (boat
launch on Pemi
River)
Kayak/canoe launch
on Pemi River
(below Ayers Island
Dam)
Slim Baker Lodge/
Inspriation Point
Snowmobile Trail
(any)
Hiking, X-country
skiing or mtn. Bike
trail (any)
Profile Falls

Used in the
past year

Number who
rated facility

Rated good or
excellent

5% (2)

3

67% (2)

Rated as
needs
improvements
33% (1)

65% (28)

28

96% (27)

4% (1)

33% (14)

17

94% (16)

6% (1)

21% (9)
26% (11)

12
15

58% (7)
80% (12)

42% (5)
20% (3)

26% (11)

14

71% (10)

29% (4)

9% (4)

5

100% (5)

(0)

42% (18)

15

93% (14)

7% (1)

23% (10)

11

82% (9)

18% (2)

28% (12)

11

91% (10)

9% (1)

58% (25)

23

87% (20)

13% (3)

Please note:
 Usage includes all members of the respondent’s immediate family
 The % figures in column 2 are based on the number of surveys returned
 The % figures in columns 4 & 5 are based on the number who rated the facility
 Respondents were given two choices in rating the facilities: “good or excellent” and
“needs improvement”

IV. Commercial Facilities
Commercial facilities are for-profit enterprises which provide a source of
recreation. They might include such things as ski areas, bowling alleys and
water parks. Businesses which rent recreational equipment would also fall into
this category. The recreation survey made no reference to this type of facility.
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In the past, Bristol has had a small number of commercial recreational facilities.
These would include an arcade (The Manor), a roller rink (on Lake Street) and
sailboat rentals (Peter Brown’s marina). Currently there is almost a total lack of
commercial recreational facilities in Bristol, though one local business rents
kayaks (Shackett’s Store), one rents boats (West Shore Marine) and one rents
bicycles (Alternative Wheels which is run by the School District). One of the
reasons for the lack of commercial recreational facilities is the high cost of
insurance required to run such a business. Nevertheless, it would seem that
Bristol’s tourist-oriented economy might provide an opportunity which is largely
being overlooked. Bristol should welcome new commercial recreational facilities,
as they potentially could help to attract more tourism to the local area.
V. Additional Facilities Recommendations
The recreation survey included a question asking what new facilities would be
rated as having a high priority for development. The survey assumed that the
planned multi-purpose path would be underway, so this was not included among
the choices. Survey results are shown in the table below. It is interesting to
note that the top two choices involve extensions to the trail system which will be
created by the new path. These results would suggest that these trails should
have a high priority despite all the difficulties encountered in bringing the current
trail to fruition.
Survey results of the facilities that should have the highest priority for
development by the Town of Bristol in the next few years:
(Please note that % is based on the number of surveys received: 43)
Facility
Extension of Multi-Purpose Trail to
downtown area along Newfound River
Trail connecting Profile Falls Rec. Area
with former RR station area off Central St.
Skateboard park
Picnic Area near downtown
(off Central St. near former RR station)
Gazebo/Bandstand
Fishing pond on Newfound River
Outdoor ice skating rink
Danforth Brook fishing pond
Youth group camping area on Fowler
River, having access to Newfound Lake
Shooting range
Indoor Pool
ATV Trail
Indoor tennis courts

Number Indicating as Priority for
Development
60% (26)
58% (25)
37% (16)
37% (16)
30% (13)
26% (11)
21% (9)
14% (6)
14% (6)
12% (5)
12% (5)
9% (4)
2% (1)

The proposals receiving the next highest support were for a picnic area in near
downtown in the old railroad station area and for a skate park, with 37% of the
respondents rating these as a high priority. The picnic area proposal might be
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included as part of a trail extension “master plan” or as part of the downtown
revitalization effort. Grant money should be available for such a project, and it
deserves serious consideration by the Capital Improvement Plan Committee. The
skate park proposal has been discussed for several years and some fundraising
efforts toward this goal have been made by the M.O.S.H. (Method of Skating Hard)
group organized by TTCC. However, no specific proposal for location or design has
been presented to the town. This is another project for which grant money may be
available. For example, the National Park Service’s Land and Water Conservation
Fund can provide a 50% match for outdoor recreational facilities which are open to
the public. The strong public support for this project suggests it should be put on a
faster track by the Capital Improvements Plan Committee.
The high level of support for a gazebo or bandstand was surprising considering the
fact that there has been little discussion of such a proposal. As mentioned earlier in
this chapter, this would be an appropriate project to consider for inclusion in the
Kelley Park master plan.
There was considerable support for restoration of the fishing pond on the Newfound
River. Unfortunately, this depends on the ultimate disposition of the Freudenberg
dam, which is largely beyond the control of the town.
The final project rated as high priority by 20% or more of the respondents is an
outdoor ice rink. The trend toward warmer winters makes the practicality of an
outdoor rink questionable. That being said, it has been suggested that a good place
to locate an outdoor ice rink would be outside the fence line of Wells Fields. Berms
could be built, into which water would be poured; we’d then have a skating rink next
to where people sled. This ice rink would be very weather dependent. As the local
prep schools have learned from experience, reliable ice requires a roof and
refrigeration, making it a costly facility to build and maintain. It would be hard to
justify the cost of such a project.
The survey did not specifically ask for opinions regarding the intergenerational
center proposed by the Friends with a Vision group. Such a facility would no doubt
be a useful addition to Bristol’s recreational facilities and is worthy of support.
VI. Additional Events
In addition to the facilities identified in this report, these are many of the events that
contribute to the recreational opportunities in Bristol:












Naturally Newfound Fair in May
Mooseman Triathlon in June
Bristol Historical Society Walking Tour or Downtown in June
Golf Tournament in June
4th of July Parade and Fireworks in July
Summer Carnival in July
Annual Art Show in August
Bristol Old Home Day in August
TTCC Lobster-Chicken Dinner in August
Penny Sale in August
Newfound Rendezvous in September
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NH Marathon & 10 K Road Race/Walk in September/October
NH Marathon Arts & Craft Fair in September/October
Annual Apple Festival & Craft Fair in October
Annual Tree Lighting Ceremony & Craft Fair in November

Each of these events makes a unique contribution to the recreational opportunities
available in Bristol and deserves town support. In fact, several of these events already
receive direct support from the Police and/or Fire Departments. The town should
encourage the creation of new events and continue to be willing to consider
town/sponsor partnerships which will be of mutual benefit.
VII. Summary
The final question on the survey asked for an overall rating of the recreational
facilities available in Bristol. As shown in the table below, the results are clustered
around a “Good” rating, which was selected by 42% of the respondents. This is
consistent with the individual ratings where most facilities were rated “Good or
Excellent” by 50% to 75% of those who rated them. These results suggest that
while the existing facilities generally receive passing marks, there’s room for
improvement in a number of areas. In addition, several proposals for new facilities
seem to have considerable support and should be considered for future
development. Since much of the town’s economy is based on tourism and
recreation, the town might well be wise to give considerable attention to the specific
recommendations made throughout this chapter. Some of the recommended
improvements require modest funding and can be achieved through the annual
budgeting process. Major improvements and additional facilities require long-term
planning through inclusion in the Capital Improvements Program.
(Please note that % is based on the number of surveys received: 43)
Rated Excellent
9% (4)

Rated Good
42% (18)

Rated Very Good
26% (11)
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Rated Fair
21% (9)

Rated Poor
2% (1)

